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F. Retirement Savings Program – Fee Allocation Methodology Project    
 


G. Retirement Administration Service Center – Update 
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Meeting of February 24, 2017 


 
 AGENDA ITEM A 
 
UCRP – Potential Additional Future Borrowing  
 
The Board will be presented with a summary of a proposal on potential additional future borrowing 
for UCRP. 
 
In November 2015, the Regents authorized the President of the University to make contributions to 
the University of California Retirement Plan (UCRP or Plan) via asset transfers from the Short-
Term Investment Pool (STIP).  These contributions would supplement scheduled employer and 
employee contributions and contributions from the State of California to bring the total annual 
contribution up to a level at or near the total funding policy amount for fiscal years 2015-16 through 
2017-18.  Due to the enduring underfunded status of UCRP, the uncertainty of additional funding 
from the State, ongoing budgetary challenges at the campuses and medical centers and continuing 
favorable borrowing rates, a proposal for additional borrowing beyond 2017-18 is being considered 
for a future Regents meeting. 
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Plan Year Beginning July 1,


UCRP Contribution Illustration
Campus and Medical Centers Only ($ in millions)


Funding Shortfall
STIP Transfers
State Funding
Employer Contribution
Employee Contribution
Normal Cost


-Assumes active member population grows by 0.7% per year. 
-Assumes a 7.25% market value return per year starting July 1, 2016.
-Assumes no future changes in actuarial assumptions.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election). 
-Assumes employer contribution remains at 14%, but includes Savings Choice UAAL Surcharges.
-Assumes Total Funding Policy Contribution made each year starting July 1, 2018, with any funding ---- -
-shortfall paid by transfers, borrowing and/or State Funding.


UC Normal Cost for all 
Members (~18%)
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Meeting of February 24, 2017 


 
 AGENDA ITEM B 
  
UCRP – Review of Investment Earnings (Return) Assumptions  
 
The Board will be presented with a summary of alternatives, which are being considered for a 
future Regents meeting, to review UCRP’s investment earning assumption.  
 
The investment earnings assumption for UCRP is the estimated average future net rate of 
investment return on the Plan’s assets over the projected lifetime of the Plan as of the valuation 
date, net of investment expenses.  This rate is also used to discount Plan liabilities in the actuarial 
valuation, as the discount rate in the Plan’s defined Actuarial Equivalence basis and, among other 
things, as a set earnings rate for certain Capital Accumulation Payment (CAP) accounts.  The 
investment earnings assumption was changed, as approved by the Regents, to its current 7.25% per 
annum, effective July 1, 2015. 
 
A component of the investment earnings assumption is the rate of future assumed increases in the 
Consumer Price Index (CPI).  This rate is more commonly referred to as the “inflation” rate 
assumption.  The assumed inflation rate was also changed, effective July 1, 2015, as part of the 
change in the investment earnings rate assumption, to its current 3% per year. 
 
It should be noted that CalPERS recently approved lowering its investment earnings assumption 
(a.k.a. “discount rate”) from its current rate of 7.5% to 7% in stages over the next three years. 
Similarly, CalSTRS recently approved new economic assumptions, including lowering its inflation 
rate from 3% to 2.75% and lowering its discount rate from 7.5% to 7% by 2018.  
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Summary of Requested Projections 


Various scenarios based on different actuarial 
assumptions were requested by UCOP 
Actuarial assumptions that were varied are: 
• Investment return - currently 7.25% per year 


– Also used as the discount rate for measuring costs and liabilities 


• Inflation - currently 3.00% per year 


Active member population growth was assumed to 
increase by 0.7% per year in all scenarios 


Each specific scenario is summarized on a slide, followed 
by graphs containing the results for that scenario 
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The following table lists the projection scenarios that were 
modeled: 


 


 


 


For each scenario, the results are shown in the following graphs: 
• Projected UCRP Employer Contributions 


– Compares Approved and Total Funding Policy Contributions 
– Shows how current shortfall increases future Total Funding Policy 


Contributions  
• Projected UCRP Unfunded Actuarial Accrued Liability (UAAL) and Funded 


Ratio 
– Assuming Approved Contributions are made 
– Assuming full Total Funding Policy Contributions are made 


 


 
 


Summary of Requested Projections 


Scenario # Investment Return 
Assumption 


Inflation 
Assumption 


Population Growth 
Assumption 


1 7.25% 3.00% 0.7% 


2 7.00% 2.75% 0.7% 


3 6.75% 2.75% 0.7% 
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The scenarios analyzed show that a lower investment return 
assumption has the following impact: 
• Increases UCRP’s Unfunded Actuarial Accrued Liability (UAAL) 
• Decreases UCRP’s funded ratio 
• Increases Total Funding Policy Contribution rate  


– Additional borrowing or STIP transfers would be needed to meet the 
Total Funding Policy Contribution 


These scenarios also show the importance of making the 
Total Funding Policy Contribution each year 
• Decreases UCRP’s UAAL over the long-term 


• Increases UCRP’s funded ratio over the long-term 


 


 
 


Summary of Analysis 







5 


Scenario #1 
• Current valuation assumptions 


– 7.25% investment return (and discount rate) 


– 3.00% inflation 


• 0.7% population growth 


 
The following amounts illustrate the additional borrowing 


needed to meet the Total Funding Policy Contribution 
through June 30, 2023 ($ in millions): 


Impact of Various Assumption Scenarios on 
Projected Funded Status of UCRP 


2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 


$595.1 $622.8 $719.8 $781.6 $750.3 
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Projected UCRP Employer Contributions 
Scenario #1 - 7.25% Interest (3% Inflation) 
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Plan Year Beginning July 1, 


Current Valuation Assumptions


Total Funding Policy Contribution - Assumes Approved
Contributions Made
Approved Contribution (including UAAL Surcharge)


Total Funding Policy Contribution - Assumes Funding
Policy Contributions Made


Shortfall of “Approved” vs. “Policy”


Additional “Policy” Contributions 
due to Projected Shortfall from 


“Approved” Contributions


Campus and Medical Centers Only
-Assumes active member population grows by 0.7% per year. 
-Assumes a 7.25% market value return per year starting July 1, 2016.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election).


These rates are in addition to  member 
contributions, which are 8% for most 


members starting July 1, 2016.
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Projected UCRP UAAL 
Scenario #1 - 7.25% Interest (3% Inflation) 
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Plan Year Beginning July 1,


Current Valuation Assumptions


Approved Contributions Made


Total Funding Policy Contributions
Made


Campus and Medical Centers Only
-Assumes active member population grows by 0.7% per year. 
-Assumes a 7.25% market value return per year starting July 1, 2016.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election).
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Projected UCRP Funded Ratio 
Scenario #1 - 7.25% Interest (3% Inflation) 
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Plan Year Begninng July 1,


Current Valuation Assumptions


Approved Contributions Made


Total Funding Policy Contributions
Made


Campus and Medical Centers Only
-Assumes active member population grows by 0.7% per year.
-Assumes a 7.25% market value return starting July 1, 2016.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election).
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Scenario #2 
• Reduce investment return assumption (and discount rate) from 7.25%  


to 7.00%  


• Reduce inflation assumption from 3.00% to 2.75% 


• 0.7% population growth 


 


The following amounts illustrate the additional borrowing 
needed to meet the Total Funding Policy Contribution 
through June 30, 2023 ($ in millions): 


Impact of Various Assumption Scenarios on 
Projected Funded Status of UCRP 


2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 


$772.0 $815.5 $900.4 $948.6 $903.4 
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Projected UCRP Employer Contributions 
Scenario #2 - 7% Interest (2.75% Inflation) 
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Plan Year Beginning July 1, 


Change in Investment Return Assumption to 7.00% Starting July 1, 2017


Total Funding Policy Contribution - Assumes Approved
Contributions Made
Approved Contribution (including UAAL Surcharge)


Total Funding Policy Contribution - Assumes Funding
Policy Contributions Made


Shortfall of “Approved” vs. “Policy”


Additional “Policy” Contributions 
due to Projected Shortfall from 


“Approved” Contributions


Campus and Medical Centers Only
-Assumes active member population grows by 0.7% per year.
-Assumes a 7.25% market value return through June 30, 2017 and a ------
-7% market value return (2.75% inflation) per year starting July 1, 2017.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election).


These rates are in addition to  member 
contributions, which are 8% for most 


members starting July 1, 2016.
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Projected UCRP UAAL 
Scenario #2 - 7% Interest (2.75% Inflation) 
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Plan Year Beginning July 1,


Change in Investment Return Assumption to 7.00% Starting July 1, 2017


Approved Contributions Made


Total Funding Policy Contributions
Made


Campus and Medical Centers Only
-Assumes active member population grows by 0.7% per year.
-Assumes a 7.25% market value return through June 30, 2017 and a --------
-7% market value return (2.75% inflation) per year starting July 1, 2017.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election).
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Projected UCRP Funded Ratio 
Scenario #2 - 7% Interest (2.75% Inflation) 
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Plan Year Begninng July 1,


Change in Investment Return Assumption to 7.00% Starting July 1, 2017


Approved Contributions Made


Total Funding Policy Contributions
Made


Campus and Medical Centers Only
-Assumes active member population grows by 0.7% per year. 
-Assumes a 7.25% market value return through June 30, 2017 and a --------
-7% market value return (2.75% inflation) per year starting July 1, 2017.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election).
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Scenario #3 
• Reduce investment return assumption (and discount rate) from 7.25%  


to 6.75%  


• Reduce inflation assumption from 3.00% to 2.75% 


• 0.7% population growth 


 


The following amounts illustrate the additional borrowing 
needed to meet the Total Funding Policy Contribution 
through June 30, 2023 ($ in millions): 


Impact of Various Assumption Scenarios on 
Projected Funded Status of UCRP 


2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 


$1,051.3 $1,120.8 $1,188.6 $1,216.9 $1,155.6 
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Projected UCRP Employer Contributions 
Scenario #3 – 6.75% Interest (2.75% Inflation) 
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Plan Year Beginning July 1, 


Change in Investment Return Assumption to 6.75% Starting July 1, 2017


Total Funding Policy Contribution - Assumes Approved
Contributions Made
Approved Contribution (including UAAL Surcharge)


Total Funding Policy Contribution - Assumes Funding
Policy Contributions Made


Shortfall of “Approved” vs. “Policy”


Additional “Policy” Contributions 
due to Projected Shortfall from 


“Approved” Contributions


Campus and Medical Centers Only
-Assumes active member population grows by 0.7% per year. 
-Assumes a 7.25% market value return through June 30, 2017 and a ----------
-6.75% market value return (2.75% inflation) per year starting July 1, 2017.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election).


These rates are in addition to  member 
contributions, which are 8% for most 


members starting July 1, 2016.
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Projected UCRP UAAL 
Scenario #3 – 6.75% Interest (2.75% Inflation) 
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Plan Year Beginning July 1,


Change in Investment Return Assumption to 6.75% Starting July 1, 2017


Approved Contributions Made


Total Funding Policy Contributions
Made


Campus and Medical Centers Only
-Assumes active member population grows by 0.7% per year.
-Assumes a 7.25% market value return through June 30, 2017 and a ---------
-6.75% market value return (2.75% inflation) per year starting July 1, 2017.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election).
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Projected UCRP Funded Ratio 
Scenario #3 – 6.75% Interest (2.75% Inflation) 
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Plan Year Begninng July 1,


Change in Investment Return Assumption to 6.75% Starting July 1, 2017


Approved Contributions Made


Total Funding Policy Contributions
Made


Campus and Medical Centers Only
-Assumes active member population gorws by 0.7% per year. 
-Assumes a 7.25% market value return through June 30, 2017 and a ----------
-6.75% market value return (2.75% inflation) per year starting July 1, 2017.
-Includes approved STIP transfers and State Funding through 2017/2018. 
-Includes 2016 Tier (20% “Savings Choice” Election).
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Assumptions and Methods Used in Projections 
 Unless otherwise noted, the cost calculations and projections were made using generally 


accepted actuarial practices and are based on July 1, 2016 actuarial valuation results. This 
includes the participant data and actuarial assumptions on which this valuation was based.  
Here are some of the important assumptions used: 
• Assumes market value returns of 7.25% for 2016/2017. 


– Market value returns beginning July 1, 2017 are set equal to the investment return 
assumption as noted in each Scenario. 


• In Scenarios #2 and #3, the assumed inflation is reduced to 2.75% beginning July 1, 2017. 
• Reflects choice of UCRP 2016 Tier or Savings Choice for new hires on or after July 1, 2016. 
• Take-rate of 80% UCRP 2016 Tier and 20% Savings Choice. Cost of choice of 0.6% of 


payroll added to UCRP’s Normal Cost for new hires. 
• Active member population headcount is assumed to increase 0.7% per year. 
• Transfers from STIP of $481 million in 2016-17 and $392 million in 2017-18 along with State 


Funding of $171 million in each of 2016-17 and 2017-18 is reflected. 
• Savings Choice UAAL Surcharge of 6% of compensation up to IRC limit paid by employer. 
• Total of UCRP employer and member contribution rates are assumed to be no greater than 


the Total Funding Policy Contribution rate for any year with the exception that the employer 
contribution rate can be no less than the member contribution rate. 


• Demographics for future new entrants are assumed to be the same as those for members 
hired during the two years prior to July 1, 2016. 
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Other Information 
 Projections, by their nature, are not a guarantee of future results. The modeling 


projections are intended to serve as illustrations of future financial outcomes that are 
based on the information available to us at the time the modeling is undertaken and 
completed, and the agreed-upon assumptions and methodologies described herein. 
Emerging results may differ significantly if the actual experience proves to be different 
from these assumptions or if alternative methodologies are used. Actual experience 
may differ due to such variables as demographic experience, the economy, stock 
market performance and the regulatory environment. 


 All calculations were completed under the supervision of John Monroe, ASA, MAAA, 
Enrolled Actuary who is a member of the American Academy of Actuaries and meets 
the Qualification Standards of the American Academy of Actuaries to render the 
actuarial opinion herein. 
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Meeting of February 24, 2017 


 
 AGENDA ITEM C 
 
UCRS – 2016 Retirement Choice Program Statistics – Update 
 
Principal Analyst Kendra Eaglin from Retirement Programs & Services will present the most recent 
2016 Retirement Choice Program statistics. 
 
Attachment 


University of California 
 


UCRS Advisory Board 








 
 University of California  


Human Resources  


2016 Retirement Choice Program 
Statistics 


 
UCRS Advisory Board 


2/24/17 







Covered Compensation Limits 


 
 


Count of Employees by CCL, excludes LBL, UCOP 


Nearly half of employees hired since 7/1/16 are not 
subject to the PEPRA max (rehires). 







Overall Eligibility and Elections 


As of February 10, 2017: 5,337 total eligible 
 
 


 Pension Choice elections: 1,222 (23%) 
• Pension Choice defaults:   1,359 (25%) 


 
 Savings Choice elections:  1,535 (29%) 
 
• 1,159 have not yet made an election (22%) 







Elections by Location 







Elections by Designated Faculty/Staff 


Closed group of employees, 90 days has elapsed. 







Days to Election 


The average election time is 30 days, with a spike at 8 days. 
(Reminders are sent on days 15, 30, and 70.) 
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Meeting of February 24, 2017 


 
 AGENDA ITEM D 
 
UCRS – Retirement Benefit Communications Available on UCnet – Overview 
 
UCnet is designed to make it easy for faculty, staff and retirees to find up-to-date information about 
their retirement benefits.  High-level overviews guide newly-hired employees through their 
retirement choices and current employees through the benefits offered through each UCRP tier. 
Roadmaps offer step-by-step instructions on preparing to retire and on returning to work after 
retirement. On the UCnet Forms & Publications page, faculty, staff and retirees can search for fact 
sheets, plan documents and forms by category, subject or title. 
 
Employee Communications Strategist Wendy Welsh will provide the Board with a brief overview 
of how to find such information on UCnet.  
 
Attachment 
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Retirement Resources on UCnet 


2/17/2017 1 


• High-level 
overviews 


• Roadmaps 
• Library of forms 


& publications 







UC Retirement Choice Program 


2/17/2017 2 


• Retirement options 
• Terms and concepts 
• Links to resources 







UCRP 2013 and 1976 Tiers 


2/17/2017 3 


• Overview of 
benefits 


• Links to plan 
documents and 
resources 







When You’re Ready to Retire 
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• Overview 
• Video 
• Resources 
• Publications & forms 
• Contacts 







Guides and Roadmaps 


2/17/2017 5 


• Step-by-step 
guides 


• Links to policies 
and documents 







UC Retirement System Advisory 
Board 


2/17/2017 6 


• Overview 
• Meeting 


schedules & 
agendas 


• Board 
handbook 







Forms & Publications 


2/17/2017 7 


Searchable 
library of: 
• Forms 
• Fact sheets 
• Guides 
• Plan 


documents 
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Meeting of February 24, 2017 


 
 AGENDA ITEM E 
 
Retirement Savings Program – Operations and Education Report 
 
Manager Hyun Swanson from Vendor Relations Management will provide an update on the UC 
Retirement Savings Program and participant experience with Fidelity Retirement Services, 
which provides account and record-keeping functions along with financial education and 
communication services for the UC Retirement Savings Program. 
 
Attachment   
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Vendor Relations Management 
4Q2016 Report  


The University of California  
Retirement Savings Program 
Operations and Education 
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4Q2016 Vendor Relations Management Highlights 


Overall  
 All Fidelity performance standards met 


 Managed Plan Governance project 


 Held annual planning meeting with Fidelity to outline 2017 work 


Master Recordkeeping & Member Services 
 Continued to identify, monitor, and implement transactional and reporting  


processes to resolve 2016 Retirement Choice Program operational issues   


 Supported the development of workarounds and file enhancements with the 
UCPath Center in order to maximize effectiveness in processing payroll and 
demographic file transmissions between Fidelity and the UCPath  


 Successfully implemented operational changes to the UC Faculty Summer Salary 
Program, moving the program to the 403b Plan from the DCP 


Communications & Education 
 Prepared 2017 Retirement Review: enhanced functionality, expanded content, 


conducted testing 


 Identified opportunities to clarify Choice program communications 


 Planned onsite retirement education initiatives 


 Planned and drafted fund change communications 
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Performance 
Standards – 100% 


Executive Summary 
4Q2016 


Engagement and 
Guidance 


Participation and 
Savings 


 


59.7% 
Projected* to have 80% 
income replacement from 
the UCRP and RSP 
sources   


88.9%  
Average RR Score for 
Early Career Hires** 


 


 


71,921 
Portal Users 


8,506 
Workshop and guidance 


interactions 


171,300 
NetBenefits Users 


 


*Assumes employment at UC until age 65 
**Hired before age 35 


54.3% 
Percent of Active 


Participants Contributing 


10.5% 
Average savings amount for 
participants with % deferral 


$1,341 
Average savings amount for 
participants with $ deferral 


 


Plan Statistics and 
Transactions 


$20.8B 
Total Plan Assets 


311,787 
Unique Participants 


Retirement  
Readiness 
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Plan Stats & 
Transactions 


$20,830.7 


Plan Overview 
Plan Asset & Participant Trend 


Fidelity record kept data as of 12/31/16  Includes all participants with a balance.  Inactive includes T/R status codes, Active includes all other status codes. 


Total Plan Assets ($M) as of 4Q2016 


Active Inactive 


Total Assets $M $12,304.8 $8,525.9 


Average Assets $K $64.8 $70.0 


311,737 
Total Unique Participants as of 4Q2016 


Active Inactive 


Total Participants 189,784 121,953 


Average Age 41 51 


 $4,025.2  


 $14,606.3  


 $2,199.2  


 $20,830.7  


DC 403 (b) 457 (b) Total
Plan 


Total Plan Assets ($M)  


278.2 


134.6 


31.6 


311.7 


DC 403 (b) 457 (b) Total
Plan 


Total Participants (000s)  







5 


Active Career Participants Contributing 


*Fidelity record kept data as of 12/31/16 for active career participants with a current deferral or with a contribution in the prior 12 months.  


Percent of Active Participants Contributing 
By Age Group 


 
of active Career participants are 
contributing* 


54.3% 
Participating 


in 403(b), 457(b), DC 
After-Tax Plan 


Plan Q3 ‘16 Q4 ’16 


DCP 3.4% 3.5% 


403(b) 52.2% 52.1% 


457(b) 14.1% 14.1% 


20-29 Yrs 30-39 Yrs 40-49 Yrs 50-59 Yrs 60-69 Yrs 70+ Yrs Q4 '16 Q3 '16
Actives 16,420 35,334 33,168 30,086 13,523 1,644 130,175 128,579
# Contributing 5,518 17,416 19,425 19,158 8,273 886 70,676 69,955
Q4 '16 Participation


Rate 33.6% 49.3% 58.6% 63.7% 61.2% 53.9% 54.3% 54.4%


33.6% 


49.3% 
58.6% 63.7% 61.2% 


53.9% 54.3% 54.4% 


0


20,000


40,000


60,000


80,000


100,000


120,000


140,000


Participation 
And Savings 4Q2016 
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New Enrollments 
4Q2016 


 
*TTM represents Trailing Twelve Months 
**For participants with a % deferral elected 
Fidelity record kept data from 1/16 to 12/16.  Deferral election as of 12/16 for active participants. 


Percent of New Enrollees by Enrollment Method 
Average Election 


Mobile / Online Enrollment EasyEnroll
Enrollees 5,849 6,103
Avg. Election 5% 5%
% by Channel 49% 51%


49% 51% 


0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


0


1,000


2,000


3,000


4,000


5,000


6,000


7,000


11,952 employees enrolled in 
TTM* 


51% 
of new enrollees used 
EasyEnroll 


5% 
average savings rate 


10.9% ** 


Participation 
And Savings 
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Retirement Savings Rates - % Deferrals 
4Q2016 


* Excludes mandatory Safe Harbor contributions 
Fidelity record kept data as of 9/30/16 for active career participants with a current deferral % 


Total Savings Rate by Age 
Average % Deferral 


 
average % Savings Rate for participants in 
the 403(b), 457(b), DC Plans* 


10.5% 
Average Total  
Savings Rate 


Age Group 


Participants 3,863 9,247 ,7247 5,625 1,883 94 27,959 27,321 


% Achieving 10% 25.5% 34.5% 44.0% 54.4% 62.8% 71.3% 41.7% 42.5% 


10% Total Savings 
Goal 


7.3% 8.7% 
10.7% 


13.2% 
16.4% 


22.4% 


10.5% 10.5% 


20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70+ Total Q3 '16


Participation 
And Savings 


Plan 3Q2016 4Q2016 


DCP • 5.3% • 5.6% 


403(b) • 9.2% • 9.2% 


457(b) • 10.0% • 10.1% 
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Retirement Savings Rates - $ Deferrals 
4Q2016 


Fidelity record kept data as of 9/30/16 for active career participants with a current deferral $ 


Total Savings Rate by Age 
Average $ Deferral 


 
average $ Savings Rate for participants 
in the 403(b), 457(b), DC Plans 


$1,341 
Average Total  
Savings Rate 


Age Group 


Participants 1,223 6,760 10,739 12,348 5,912 731 37,713 37,873 


% Achieving $500 20.3% 37.2% 49.0% 55.6% 65.0% 85.1% 51.3% 50.9% 


$500 Total Savings 
Goal  $438  


 $1,021  
 $1,190  


 $1,434  
 $1,774  


 $2,823  


 $1,341   $1,326  


20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70+ Total Q3 '16


Participation 
And Savings 


Plan 3Q2016 4Q2016 


DCP • $469 • $431 


403(b) • $916 • $930 


457(b) • $1,417 • $1,410 
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Engagement &  
Guidance 


Financial Education Experience 


 
workshop and counseling interactions 
8,506 


1,607 1,791 282    4,826 
Onsite 1:1’s  Phone Based 1:1’s Webinars In-Person Events 


• 42,177 YTD 
interactions 


 
• 4Q2016 Decreased 


26.5% vs. 4Q2015 


Top Locations 


UCSF 234 


UCD 178 


UCD HS 150 


Direct RP Calls 945 


Transfers from 
General 
Customer Svc 


846 


UC Choice 79 


Preserving 66 


Designing 55 


Social Security 38 


Thrive 33 


QMU 11 


Dept. Meetings 2,249 


• NEO 1,394 


Workshops 653 


Help Desks 1,924 


Interactions during 4Q2016 
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Engagement &  
Guidance 


Financial Education Activity 
Group Sessions: Jan – Dec 2016 


Attendance   Days on Site  


Events Department Meetings 


33,431 31,298 


24,000 


0
5,000


10,000
15,000
20,000
25,000
30,000
35,000
40,000


YTD '15 YTD '16 YTD Goal


992 992 900 


0


200


400


600
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1,000


1,200


YTD '15 YTD '16 YTD Goal


3,915 
3,300 


5,625 


0


1,000


2,000


3,000


4,000


5,000


6,000


YTD '15 YTD '16 YTD Goal


882 839 


576 
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700
800
900
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Engagement &  
Guidance 


One-on-One Onsite Counseling Activity  
 Jan – Dec 2016 


 Location YTD Appts Population Appt/Pop %    Month Total Appts  
Hastings 13  388 3.35%   January 463  
UCB 602  14,552 4.14%   February 444  
UCD 781  15,794 4.94%   March 550  
UCD Med 678  9,401 7.21%   April 679 
UCI 404  10,516 3.84%   May  660 
UCI Med 205  4,936 4.15%   June 568 
LBL 76  3,523 2.16%   July 401 
UCLA 536  29,102 1.84%   August 581 
UCLA HS 547  12,214 4.48%   September 625 
UCM 299  1,468 20.37%   October 534 
UCOP 159  1,764 9.01%   November 555 
UCR 171  5,601 3.05%   December 422 
UCSD 426  16,961 2.51%   Total 6,482  
UCSD Med 133  8,293 1.60%       
UCSF 884  25,572 3.46%       
UCSB 236  5,678 4.16%       
UCSC 332  4,250 7.81%       
Total 6,482 170,013 3.81%       


By Location Monthly 
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Engagement &  
Guidance 


One-on-One Telephone Counseling Activity 
Jan – Dec 2016 


519 


379 


317 


487 498 512 


582 


726 


573 


631 
670 


490 


Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16


UC Member Phone Volumes to Retirement Planners 


Direct RP Calls Transfer from General Customer Service Total Calls
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Referral Direct Other 


72.7% 22.2% 5.1% 


Users Sessions Page Views 


71.9K 109K 198K 


Avg. Pages Avg. Time 
New 


Users % 


1.81 1:21 57.2% 


Desktop Mobile Phone Tablet 


88%  8%  4%  


Planning & Guidance Center 


221k users visited myUCretirement.com year to date (launched 3/1/16) 


myUCretirement.com Experience  


myUCretirement.com use by Device 


Acquisition 


64% 


3% 


3% 


2% 


2% 


1% 


Home


UC Retiree
Benefits


Choice Welcome


Primary
Retiremenet…


403b or 457b:
Which should…


Voluntary
Retirement…


Retirement Benefits Portal Experience 


myUCretirement.com  Site Analytics Top Visited Pages 


Engagement &  
Guidance myUCretirement.com 4Q2016 Summary 
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Engagement &  
Guidance 


Plan Transaction Website Experience 


Deferral 
Change 


Exchange / Mix 
Change Withdrawal 


37.8K 17.1K 7.9K 


Visitors Sessions Page Views 


171K 1.1M 7.5M 
Avg. Pages Avg. Time 


New 
Users % 


6.8 4:33 33% 
Avg. Age % Female 


Avg. Length  
of Service 


41 57% 8 


Desktop Mobile Phone Tablet 


85%  10%  5%  


Planning & Guidance Center 


NetBenefits® use by Device 


Transactions Completed 


45% of all active participants visited NetBenefits® in 2016. 


23% 


20% 


13% 


5% 


5% 


4% 


Research


Planning


Library


Small Tools


Search


Life Events


56K online messages were provided to participants to increase engagement & drive action 


NetBenefits®  Site Analytics Top Visited Sections 


Netbenefits.com 4Q2016 Summary 
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Retirement Readiness Score 


 
*Assumes employment at UC until age 65 


Percent Achieving 80% RR by Age 


 
are projected* to have 80% income 
replacement from the UCRP and RSP sources.  


59.7% 


Age Group 20 – 29 30 – 49 40 – 49 50 – 59 60+ Total 


Participants 6,581 25,045 28,117 27,464 15,375 102,582 


Comparison by Age 


59.5% in 3Q2016 


96.7% 


78.1% 


58.0% 
47.4% 


38.8% 


59.7% 


Retirement 
Readiness 







16 


Retirement Readiness Score 


Years of Service as of UCRP file date: 11/2015 
*Assumes employment at UC until age 65 
**Age at time of Hire – Early Career Hires: Less than 35, Mid Career Hires : 35 – 49, Late Career Hires: 50 or older 


Percent Achieving 80% RR by Years of Service** 


 
of Early Career Hires are projected* to have 
80% income replacement from the UCRP and 
RSP sources.  


88.9% 
Comparison by Years of Service  


7.9% for Late Career 
Hires 


Age Group 


Participants 50,878 41,314 10,337 53 102,582 


Retirement 
Readiness 


88.9% 


36.6% 


7.9% 


62.3% 59.7% 


0.0%
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Performance Standards 


  Average Speed to Answer 30 19 


  Call Abandonment Rate 3% 1% 


  VRS Availability 99% 99.99% 


  NetBenefits Availability 99% 99.84% 


  PSW Availability 99% 99.99% 


  One-and-Done Rate 90% 97.13% 


  Case Management 95% in 5 bus. days 99.25% 


  Case Management 99% in 10 bus. days 99.71% 


  Contribution Reconciliation same day 100.00% 


  Transaction Processing 99% 99.98% 


  Quarterly Online Statements 99% availability Yes 


  Quarterly / Annual Paper Statements 20th next month Yes 


  Plan Sponsor Service Review annual Complete 


  Participant Survey annual Complete 


  Enrollment Materials 90% rec w/in 2 weeks Yes 


  RC Financial Education Report monthly Yes 


  Annual Business Planning annual Complete 


  UC Documents in NetBenefits 72 hours Yes 


  Overall Workshop Rating 95% 99.63% 


  Overall Plan Sponsor Satisfaction annual passed  


  Quarterly / Annual Plan Reporting 100% w/in 10 days Yes 


  Quarterly VRM Report 45-60  bus. Days Yes 


  Portal - Data Accuracy 100% Yes 


  Portal - Accuracy of Output 100% Yes 


  Portal – Access 98% yes 


  Portal - Maintenance / Link accuracy 100% yes 


Metric   Standard Q4 Measurement Q4 Result 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Met 


Not Met 


  


Performance 
Standards 
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Plan Stats & 
Transactions 


Rollover Distributions 
4Q2016 


Top Rollover Destinations (% of Total Rollover Assets) 


Charles Schwab 


Vanguard 


Bank of NY 


All Other 
T 


Rollover Activity Assets $M Individuals 


Rollover Distributions $232.8  3,994 


Rollovers to Fidelity $149.6  2,759 


Rollovers to All Others $83.2  1,236 


68% 


9% 


10% 


13% 
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Meeting of February 24, 2017 


 
 AGENDA ITEM F 
 
Retirement Savings Program – Fee Allocation Methodology Project 
 
As part of the ongoing review of the Retirement Savings Program (RSP), the Board will be 
presented with an overview of the RSP fee allocation methodology project.  
 
  
 
 


 


University of California 
 


UCRS Advisory Board 
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Meeting of February 24, 2017 


 
 AGENDA ITEM G 
 
Retirement Administration Service Center – Update 
 
Director Ellen Lorenz of the Retirement Administration Service Center (RASC) will present an 
update on the RASC statistics, accomplishments, and current initiatives. 
 
Attachment   
 
 
  
 
 


 


University of California 
 


UCRS Advisory Board 








RASC Quick Facts
Calendar Year 2016


 


Retirement Administration Service Center (RASC) 
As of 12/31/2016 


 


 Career 
Budget 


Career  
Filled 


Career 
Vacant 


% Career 
Vacancy 


TOPS 
Filled 


RASC Staffing 84 82 2 2% 8 
 


CUSTOMER CARE 
 Calendar  


Year 2016 
 Calendar 


Year 2015 
% Chg from  
Prior Year 


# Calls Answered 115,693  109,901 5% 
# Correspondence/Other 22,250  20,123 11% 


Total Contacts 137,943  130,024 6% 
 Actual    Goal % of Goal 


Service Level (% Calls Answered in 90 Seconds)* 83%  80% or more 104% 
Abandonment Rate 4% 5% or less 101% 


Average Correspondence Turn Time (Calendar Days) 6       7 or less 117% 


% of Customers Satisfied or Better with their Experience 89% 80% or more 111% 


    
 


 
 


FULFILLMENT OPERATIONS 


 Actual  Goal  % of Goal 


Retirement Election Processing     
  % Closed within 45 Calendar Days * 83%  82% or more 101% 


Retirement Election Activity  Fiscal Year  
   2015/16 


Fiscal Year 
2014/15 


% Chg from 
Prior Year 


  # of Monthly Retirement Income Elections 3,990 3,949 1%  
  # of Lump Sum Cashouts (LSC) 1,077 1,395 -23%  


Total # of Retirement Elections 5,067 5,344 -5%  


     


UCRP Benefit Payments  
 


Fiscal Year 
2015/16 


 Fiscal Year 
2014/15 


% Chg from 
Prior Year 


# of UCRP Benefit Recipients 70,077  67,321 4% 


$ Amount of UCRP Benefits Paid (in billions, excludes LSC) $2.7  $2.5 8% 


$ Amount of Lump Sum Cashouts (in millions) $276  $288 -4% 


Total Amount of UCRP Benefits Paid (in billions) $3.0  $2.8 7% 


* Adjusted to exclude periods with significant systems downtime. 


Retiree 
50% 


Former 
Employee 


19% 


Active 
18% 


Did Not 
Identify 


6% 


Inactive 
Vested 


4% 


Survivors/ 
QDRO 


3% 


Customer  Profile 
Top 4 Reasons Customers Contact the RASC 


Category Description % of Total 


UCRP 


Retirement Benefits 
Counseling & Estimates, 
Address Changes,  Benefit 
Income Statements  


56% 


Health & 
Welfare  


Retiree Medical Plans, 
Medicare Enrollment 


18% 


AYS 
At Your Service Online 
Password Reset & Inquiries 


13% 


Financial 
Direct Deposits, Tax 
Withholding, Lost/Missing 
Checks  


7% 
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Retirement Administration Service Center (RASC) 
As of 12/31/2016 


 


Highlights 


 Expanded Retirement Counseling 


o Partnered with UCLA Medical Center to provide UCRP-related retirement counseling 


services (approx. 225 annual retirements). 


 


 Delivered Preparing for Retirement Presentations 


o 34 onsite sessions attended by 2,500 employees at campuses and medical centers. 


o 24 regularly scheduled webinars hosted systemwide.  


o 96% of respondents were satisfied or better with the presentation. 


 


 Improved Customer Satisfaction 


o 89% satisfied or better, up from 84% in 2015. 


o 19 internal training sessions delivered. 


o Aligned Customer Satisfaction survey to CalPERS, using a 5-point scale, in the spirit of 


more consistent benchmarking. 


  


Current Initiatives 


 UCRP Benefit Eligibility Audit 


o UC conducts periodic audits and uses other methods to ensure that University-provided 


benefits are paid to those who are eligible to receive them. Initiated mailings have 


resulted in a 90% completion rate, with continued outreach to those who have not yet 


responded. Secova Inc. (vendor) has been administering the review and supporting 


members throughout the process.  


 


 Service Culture Initiative 


o Initiated an 18-month engagement in Q4 with ICMI (International Customer Management 


Institute) to “mature” the organization and develop best practices. ICMI will assist the 


RASC in strengthening its culture of service and optimizing efficiencies at every level 


within the center, while aligning with the RASC’s development of a learning curriculum 


and quality assurance program. 


 





