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UCRS Advisory Board

HUMAN RESOURCES

AGENDA
UNIVERSITY OF CALIFORNIA RETIREMENT SYSTEM
ADVISORY BOARD MEETING
FEBRUARY 19, 2016
OFFICE OF THE PRESIDENT
1111 FRANKLIN STREET, ROOM 5320
OAKLAND, CALIFORNIA

10:00 AM

CALL TO ORDER
PUBLIC COMMENT PERIOD
APPROVAL OF THE MINUTES
COMMENTS FROM THE CHAIR
CHIEF FINANCIAL OFFICER - BUDGET UPDATE
CHIEF INVESTMENT OFFICER - REPORT
AGENDA ITEMS
A. UCRS - 2016 Retirement Options — Discussion

B. UCRP — UCSF Benioff Children’s Hospital Oakland (BCHQO) — Proposal for Reciprocal
Vesting Credit for BCHO Defined Contribution Plan Participants

C. Retirement Savings Program — Operations and Education Report

D. Retirement Savings Program — Suggested Amendment to the Defined Contribution Plan
Pretax Account to Allow Distributions for Active Participants Beginning at Age 70 %2

E. Retirement Administration Service Center — Update
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AGENDA ITEM A

UCRS — 2016 Retirement Options — Discussion

As noted at the February 4, 2016 interim meeting of the UCRS Advisory Board (Board), the
2016 Retirement Options Task Force (Task Force) completed its report and submitted its
recommendations to the President on December 16, 2015. Chief Operating Officer and Task
Force Chair Rachael Nava will lead the discussion on the consultative process and the next steps
for a proposal to be presented to the Regents at their March meeting.

It should be noted that neither the Task Force recommendations nor the eventual
recommendations submitted to the Regents will impact the benefits of current retirees or active
UCRP members. Additionally, any 2016 retirement options for future employees ultimately
approved by the Regents would be subject to the collective bargaining process for represented
employees.

A synopsis of the Task Force’s recommendations can be viewed on UCnet at the following link:
http://ucnet.universityofcalifornia.edu/news/2016/01/task-force-submits-recommendations-on-

new-retirement-benefits-for-future-uc-employees-final-decisions-expected-from-uc-regents-in-
march-following-input-from-uc-community.html

Information about the Task Force and a copy of the Task Force report is available on the Task
Force website:

http://ucnet.universityofcalifornia.edu/compensation-and-benefits/2016-retirement-
benefits/benefits-options-task-force/index.html




http://ucnet.universityofcalifornia.edu/news/2016/01/task-force-submits-recommendations-on-new-retirement-benefits-for-future-uc-employees-final-decisions-expected-from-uc-regents-in-march-following-input-from-uc-community.html

http://ucnet.universityofcalifornia.edu/news/2016/01/task-force-submits-recommendations-on-new-retirement-benefits-for-future-uc-employees-final-decisions-expected-from-uc-regents-in-march-following-input-from-uc-community.html

http://ucnet.universityofcalifornia.edu/news/2016/01/task-force-submits-recommendations-on-new-retirement-benefits-for-future-uc-employees-final-decisions-expected-from-uc-regents-in-march-following-input-from-uc-community.html

http://ucnet.universityofcalifornia.edu/compensation-and-benefits/2016-retirement-benefits/benefits-options-task-force/index.html

http://ucnet.universityofcalifornia.edu/compensation-and-benefits/2016-retirement-benefits/benefits-options-task-force/index.html




University of California

UCRS Advisory Board

HUMAN RESOURCES

Meeting of February 19, 2016

AGENDA ITEM B

UCRP — UCSF Benioff Children’s Hospital Oakland (BCHQO) — Proposal for Reciprocal Vesting
Credit for BCHO Defined Contribution Plan Participants

David Odato, a Board member and CHRO at UCSF Medical Center, will provide a general
update on the affiliation of the UCSF Benioff Children’s Hospital Oakland (BCHO) and the
UCSF Medical Center.

Actuarial Services Group Manager Reicher will follow with a summary of a proposal, planned
for a future Regents meeting, in which BCHO employees who previously became, or who
subsequently become UCRP members, will have their service in the BCHO 401(a) Defined
Contribution Plan (BCHO DC Plan) at the time of their transition to UCSF recognized as service
credit for purposes of vesting in UCRP.

In September 2013, the Regents adopted a similar amendment to UCRP that recognized the
service earned as a member of the BCHO Retirement Plan at the time of their transition for
purposes of vesting in UCRP.
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AGENDA ITEM C

Retirement Savings Program — Operations and Education Report

Director Kris Lange from Vendor Relations Management will provide an update on the UC
Retirement Savings Program and participant experience with Fidelity Retirement Services,
which provides account and record-keeping functions along with financial education and
communication services for the UC Retirement Savings Program.

Attachment
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UNIVERSITY Retirement

CALIFORNIA  Progrom 302015 Highlights

Overall

= $19.1 billion in assets

= 310,300 unique participants with balance

» 403(b) Plan: participation rate 50.1%; average deferral rate 9.7%

Master Recordkeeping & Member Services

» Implemented Phase 3 of the Lost Participant Search project by comparing address-records
at Fidelity against address-records at the University. Over 10,000 Lost Participants were
identified with discrepancies. The mailing campaign followed in October.

» Finalized many Fidelity and Payroll file interface issues in preparation for the 11/1 go-live
date at UCPath.

» |nitiated discussions to address anticipated operational changes resulting from
recommendations of the Retirement Options Task Force.

Communications & Education

» Successfully completed comprehensive communications plan for fund menu change
communications with final “transfer complete” postcard to affected participants.

» Developed structure and content for redesigned retirement benefits portal.

* Held Annual Communication Review meetings with each UC Benefits Office to review
location-specific results and discuss future needs.





UNIVERSITY Retirement
OF Savings

CALIFORNIA Program Plan Part|C|pat|On

As of 9/30/2015 403b DCP 457b Total

Total Participants 129,089 283,006 29,975 442,070
Active Participants 81,437 172,324 22,599 276,360
Participants Terminated with 47,652 110,682 7376 165,710
Balances

Total Plan Assets $13,385,756,510 $3,904,270,429 $1,853,651,383 $19,143,678,322
Unique participants with balance: 310,300

403(b) has 70% of total plan
assets.

310,300 (up from 294,310 in 2Q)
unique participants with a
balance. Largest participation
count in DCP due to mandatory
contributions and Safe Harbor
participation.

T and R status codes are included in the Terminated Participants counts, all other status codes are rolled into the Active Participant count.

The Lost Shareholder indicator is not factored into the total count; Lost Active participants are included in the Active counts and Lost Inactive 4
participants are included in the Inactive counts.





UNIVERSITY Retirement

CALIFORNIA  rogram Participant Statistics

% Change % Change
UCRSP Vs Vs
9/30/2015 6/30/2015 9/30/2014
. CAREER PARTICIPANTS*
Medlan accou nt balances Of Plan Participation Rate** 403b 50.1% -4% 1%
UC career employees are 457b 13.4% -0.9% 0.3%
Iower than Fldelltyls bOOk Of Average Deferral Rate 403b 9.7% / $906 -1% /3% 7% /7%
. . 457b 10.5%/$1,391 2% /2% 2%/ 6%
bUSIneSS MOSt Concernlng Median Partcipant Balance 403b $28,419 -7% -13%
is balance of pre-retirees. 457b  $23,218 7% 5%
Average Partcipant Balance 403b $90,991 -7% -6%
457b $64,557 -5% -0.5%

* Data taken from quarterly UCreport (Active participants in 403b and 457b plans).

** Unique participation rate, participants deferringin atleastone plan, was 51.9% in Q3.
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$90,000

78,734
$80,000 - 76,200

m UC Career Median Balance
$70,000 - o _
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Retirement Readiness

RETIREMENT READINESS SCORES - % of career employees with 80% RR score or higher

SYSTEM 20-24  25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65+ ALL
RR Score of 80% 96% 95% 87% 67% 59% 53% 49% 47% 37% 47% 59%
CAMPUS
<$50,000 96% 96% 85% 62% 46% 36% 31% 30% 23% 27% 56%
$50,001 - $80,000 95% 93% 87% 63% 56% 52% 51% 48% 37% 35% 58%
$80,001 - $120,000 0% 92% 86% 65% 65% 59% 59% 53% 44% 52% 60%
$120,001 - $250,000 78% 87% 69% 69% 67% 65% 63% 58% 69% 65%
> $250,000 0% 0% 40% 77% 55% 51% 47% 49% 68% 57%
All Wages  95% 95% 86% 64% 58% 52% 50% 48% 42% 53% 59%
MEDICAL CENTER
<$50,000 97% 96% 86% 63% 44% 37% 25% 22% 13% 16% 52%
$50,001 - $80,000 95% 95% 87% 72% 58% 50% 41% 38% 22% 20% 56%
$80,001 - $120,000 100% 96% 90% 76% 66% 58% 52% 49% 32% 28% 64%
$120,001 - $250,000 96% 94% 81% 76% 69% 66% 59% 44% 46% 67%
> $250,000 100% 100% 100% 50% 47% 54% 47% 76% 60%
All Wages 97% 96% 89% 73% 62% 54% 47% 44% 30% 32% 60%
OTHER LOCATIONS
<$50,000 94% 82% 88% 71% 53% 41% 50% 27% 33% 22% 61%
$50,001 - $80,000 83% 89% 86% 54% 49% 51% 48% 36% 24% 33% 53%
$80,001 - $120,000 100% 93% 60% 61% 56% 56% 49% 39% 37% 57%
$120,001 - $250,000 100% 93% 72% 70% 66% 65% 57% 46% 58% 62%
> $250,000 0% 75% 33% 30% 42% 44% 50% 41%
All Wages  91% 90% 89% 61% 61% 58% 57% 49% 39% 43% 58%

About 48% of
employees, aged
50-59 are on track
to have 80%
income
replacement from
the UCRP and RSP
sources.

We are exploring
alternative ways to
show a more
realistic view of
retirement
readiness.
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Onsite Education

. _ EVENTS ATTENDANCE
Onsite events continue to EDUCATION 3Q2015 YTD 3Q2015 YTD
be extremely popular Onsite events 938 3,013 7,880 26,563
Wlth nea r|y 40’000 One-on-One Guidance sessions

. 1,403 5,285 1,403 5,285

employees attending in telephonic 805 4,057 805 4,057
2015 (to date). Webinars 9 45 212 1,146
TOTAL 3,166 12,456 10,706 38,655

ucfocusonyourfuture.com

Total visits Unique visitors
140,000

120,000

100,000 /__'

80,000 / —

60,000

40,000

20,000

0 T T T

402014 102015 202015 3Q2015

Portal visits have decreased.

High volumes in previous quarter
likely attributed to fund menu
change.

Expect utilization to increase in
1Q2016 when redesigned site
goes live with 2016 Retirement
Reviews.
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Participant Access

Representative-assisted
calls fell from last
qguarter. High volumes in
2Q2015 likely attributed
to fund menu change.

Netbenefits continues to
have extremely high
volume.

3,000,000 -+

2,500,000 -

2,000,000 -

1,500,000 -

1,000,000 -

500,000 -

0 o —

Participant Access Volumes
M Rep Assisted Calls NetBenefits

2,692,601

2,663,508 2,663,689

2,508,114

109,74 89,07

&
&

82,72 % 90,22
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UNIVERSITY Retirement
OF Savings P f S d d
CALIFORNIA Program er Ormance tan a.r S
Metric Standard Q3 Result Q3'15 Q2'15 Q1'15
Average Speed to Answer 30 not met 34 26 91
Ave rage Speed Call Abandonment Rate 3% met 2% 1% 5%
tO Answer VRS Availability 99% met 100.00% 99.99% 99.77%
NetBenefits Availability 99% met 99.75% 99.69% 99.67%
performance PSW Availability 99% met 99.82% 99.85% 99.69%
sta ndard was One-and-Done Rate 90% met 97.54% 97.93% 96.59%
. Case Management 95%in 5 bus. days met 98.40% 97.35% 98.42%
mlssed by 4 Case Management 99% in 10 bus. days met 99.65% 99.24% 99.50%
Seconds. Contribution Reconciliation same day met 100.00% 100.00% 100.00%
Transaction Processing 99% met 99.98% 99.98% 99.97%
Quarterly Online Statements 99% availability met yes yes yes
Quarterly / Annual Paper Statements 20th next month met yes yes yes
Plan Sponsor Service Review annual met complete complete complete
Participant Survey annual met complete complete complete
Enrollment Materials 90% rec w/in 2 weeks met yes yes yes
RC Financial Education Report monthly met yes yes yes
Annual Business Planning annual met complete complete complete
UC Documents in NetBenefits 72 hours met yes yes yes
Overall Workshop Rating 95% met 96.79% 96.79% 96.81%
Overall Plan Sponsor Satisfaction annual met passed
Quarterly / Annual Plan Reporting 100% w/in 10 days met yes yes yes
Quarterly VRM Report 45-60 bus. Days met yes yes yes
Portal - Data Accuracy 100% met yes yes yes
Portal - Accuracy of Output 100% met yes yes yes
Portal - Access 98% met yes yes yes
Portal - Maintenance / Link accuracy 100% met yes yes yes
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AGENDA ITEM D

Retirement Savings Program — Suggested Amendment to the Defined Contribution Plan Pretax
Account to Allow Distributions for Active Participants Beginning at Age 70

Principal Analyst Jenkins will briefly discuss a suggested amendment to the UC Defined
Contribution Plan (DC Plan) Pretax Account to allow active participants to take a distribution of
pretax contributions and earnings beginning at age 70 %. Any decision to change the in-service
distribution rules in the DC Plan Pretax Account will require Regental approval.

Under current plan provisions, distributions of pretax contributions and earnings from the DC
Plan Pretax Account are not allowed until a participant separates from University service. This
prohibition on in-service distributions from the DC Plan Pretax Account is more stringent than
in-service distribution rules applicable to the Tax-Deferred 403(b) (403(b) Plan) and the 457(b)
Deferred Compensation Plan (457(b) Plan). Active participants can take an in-service
distribution from the 403(b) Plan upon attaining age 59 % and from the 457(b) Plan upon
attaining age 701/2.
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AGENDA ITEM E

Retirement Administration Service Center - Update

Director Ellen Lorenz of the Retirement Administration Service Center (RASC) will present an
update on the RASC statistics and plans for the upcoming July 1st retirement season.

Attachment






Human RASC Quick Facts

Resources
Calendar Year 2015
CALIFORNIA
RASC Staffing 5%
CUSTOMER CARE
# Calls Answered 109,901 1% 112,696 2%
# Correspondence / Other 22,374 1% 22,941 7%
Total Contacts 132,275 1% 135,637 3%
Service Level (% Calls Answered in 90 Seconds) 85% 80% 106%
% of Customers Satisfied or Better with their Experience 84% 80% 105%
Survivor / Ret  Benefi
DRO - etirement benertits
QZ% Did Not : UCRP Counseling & Estimates, 0%
[dentify Active Address Changes, Benefit ’
Inactive 8% 17% Income Statements
0,
2% Health & Medical Plans, Medicare 16%
Welfare Enrollment °
Former
Employee : At Your Service Online
18% Rzgg/ee AYS Password Reset & Inquiries 12%
0 Direct Deposits, Tax
Financial Withholding, Lost/Missing %
Checks

L 4

" FULFILLMENT OPERATIONS

Retirement Elections

Avg Turn Time (Calendar Days) — Goal: 45 Days 36 NA 24 NA
# Death Report — Notice of Benefit Letters to Benef. 2,683 17% 2,703 17%
Dlsabllli iillcatlons Aiiroved 133 -13% 154 -4%
# of UCRS Benefit Payments 812,878 5%
$ Amount of UCRS Benefit Payments ($ in millions) $2,343.2 6%

# of Monthly Retirement Income Elections 3,949 3,730 6%
# of Lump Sum Cashouts (Incl QDRO) 1,395 1,001 39%
Total # of Retirement Elections 5,344 4,731 13%
$ Amount of Lump Sum Cashouts (incl QDRO) ($millions) $297.11 $250.55 19%

Retirement Administration Service Center (RASC)
As 0f12/31/15





[UNIVERSITY '
OINIAASSYER4 Human RASC QUICk Facts
(OF | Resources Calendar Year 2015
CALIFORNIA

Fulfillment Operations

Number of Retirement Elections & Percent Change from Same Month, Prior Year
2,500 - -

2,000 - x
1,500 - -

1,000 ~ N

# of Retirement Elections

500 A L
__JI||IIl. "Bl al M

Nov : Dec : Jan . Feb : Mar : Apr . May : June : Jul | Aug : Sept : Oct
mmmm 2014/15¢ 279 0 273 © 560 | 450 | 328 i 295 : 223 | 134 12190 244 @ 224 @ 226
2013/14: 242 @ 248 @ 428 | 239 | 250 | 230 | 169 . 129 | 1,876 226 @ 336 = 286
%Chg | 13% @ 9% : 24% @ 47% @ 24% : 22% : 24% @ 4% : 1% @ 8% : -33% : -21%

Customer Care
Number of Customer Contacts and Percent Change from Same Month Prior Year
16,000 - r
14,000 i
« 12,000 A i
= L
€ 10,000 A N l
(@}
S L
b5 8,000 -
g -
@ 6,000 -
7] L
O
5 4,000 L
FH
2,000 - I L
~ | an Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec I
mmmm 2015 | 11,978 | 12,165 | 12,503 | 12,561 | 10,475 | 11,084 | 11,236 | 9,763 | 9,657 | 10,326 | 11,903 | 8,624
2014 | 13,951 11,170 10,357 | 10,957 | 9,804 | 9,807 | 11,106 | 10,783 | 10,690 | 12,345 | 12,036 | 7,911
%Chg| -14% | 9% 21% | 15% % 13% 1% -9% | -10% | -16% | -1% 9%

Retirement Election results include monthly retirement income and lump sum cashouts and are reported on a two to three month
lag.

Retirement Administration Service Center (RASC)
As 0f12/31/15






Customer Expectations for the Retirement Process

RASC Message to the Customer:

Customer Care sets expectations: “To receive your first pension payment on the first day of the
month following your retirement date™®, your completed election form (with required documents)
must be received 45 calendar days before cutoff (10™ of the month before the payment date).”

Example for July 1, 2016 retirements
Retirement Counseling begins 3/1/2016

45 day cycle

Retirement First Pension

Create Personal corzro;:aetzsb Payment CAP Distribution
Retirement P v (direct (if applicable)

. cutoff
Profile (PRP) (confirmation deposit or mailed

4/1/16 or later letter) mailed)

8/22/16
7/11/16 8/1/16

RASC Commitment to the Customer:

Fulfillment Operations completes the retirement process (mails confirmation letter) within 45 days
of receiving a completed election form (including all required signatures and documents — birth
evidence, marriage certificate, domestic partnership agreement, etc.)

* assumes retirement date is the first calendar day of the month —





Customer Expectations for the Retirement Process - Calendar

2 PM (confirmation letter) (direct deposit or mailed) (mailed if applicable)
11/24/2015 01/11/2016 02/01/2016 02/23/2016
12/22/2015 02/11/2016 03/01/2016 03/22/2016
01/26/2016 03/11/2016 04/01/2016 04/22/2016
02/25/2016 04/11/2016 04/29/2016 05/23/2016
03/23/2016 05/11/2016 06/01/2016 06/22/2016
04/26/2016 06/10/2016 07/01/2016 07/25/2016
05/26/2016 07/11/2016 08/01/2016 08/22/2016
06/27/2016 08/11/2016 09/01/2016 09/23/2016
07/26/2016 09/09/2016 9/30/2016 10/24/2016
08/25/2016 10/11/2016 11/01/2016 11/23/2016
09/26/2016 11/10/2016 12/01/2016 12/22/2016
10/25/2016 12/09/2016 01/03/2017 TBD
11/22/2016 01/11/2017 02/01/2017 TBD
12/21/2016 02/10/2017 03/01/2017 TBD

2/17/16





Fulfillment Operations
Four stages of the 45-day retirement process

Stage 1 Stage 2 Stage 3 Stage 4
(Day 1-11) (Day 12-30) (Day 31-40) (Day 41-45)
e Election e Calculation e Final review e Confirmation
receipt & verification & set up of letter
document member

review benefits

2/17/16
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RASC Preparing for Retirement — Campus Presentations

¢ Inthe second half of 2015
O RASC delivered nine presentations reaching just over 800 employees
0 RASC presented six location-specific webinars reaching 230 employees (150 of those at UC Davis
Med Center)
O On average, 94% of respondents were either Very Satisfied or Satisfied with the presentation

e Inearly 2016
O RASC delivered three presentations to date
O Six more are scheduled for early 2016

Campus Date Time Location
UC Davis 1/15/2016 All Day Campus
Ucop 2/8/2016 2-4:00 Lobby 1
UC Berkeley 2/17/2016 2-4:30
UCSD Health Sciences 2/18/2016
UC Davis Med Center 2/19/2016 All Day Cancer Ctr Med
UC Santa Barbara 2/22/2016
UC Santa Cruz 2/23/2016 2-4:00 UCSC Bay Tree
Conference
Center
Cervantes and
Velasquez

Conference Room

UC Hastings 3/16/2016 9-12:00
ASUCLA 3/22/2016

As of 2/17/16





Preparing for Retirement Webinars

http://ucnet.universityofcalifornia.edu/compensation-and-benefits/retirement-benefits/preparing-for-retirement-presentation/webinar.html

All presentations are offered on the second and fourth Tuesday of every month from 10:00 — 12:30 Pacific.

Webinar
Preparing for Retirement Webinar Dates

2/9/2016

Presented by representatives from the Retirement Administration Service 2/23/2016

Center (RASC), this webinar for UCRP members considering retirement from 3/8/2016
UC within the next five years, covers topics such as understanding the UCRP 3/22/2016
pension benefits, retirement savings and retiree health coverage. 4/12/2016
4/26/2016

‘You do not need to register for the webinar. You will, however, need to both 5/10/2016
log into the ReadyTalk website and dial into the ReadyTalk telephone 5/24/2016
conference: 6/14/2016
. Dial 1-866-740-1260 and enter access code 9870510. 6/28/2016
and 7/12/2016
7/26/2016

» Visit readytalk.com and enter access code 9870510 under 8/9/2016
"Participant, Join a Conference.” 8/23/2016
9/13/2016

ReadyTalk has a limit of 150 unigue callers. If you dial in after this limit has been reached, you will 9/27/2016
not be able to hear the audio. Large groups may wish to view the presentation in & conference 10/11/2016
room and dial in through a conference phone. If you cannot attend a presentation because no 10/25/2016
more lines are available, please try again on the next presentation date. 11/8/2016
A video of the Preparing for Retirement presentation can also be viewed 11/22/2016
online. 12/6/2016
12/20/2016

As of 2/17/16
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Sample UC Medicare Enrollment Process
Retiring July 1 from employment at age 65 or older*

Retiree contacts RASC to Retiree visits local Social Retiree assigns Medicare to

initiate retirement election Security Administration (SSA) UC Plan
office to sign up for Medicare
April 1 or later May 1 or later No later than July 15
* RASC provides a Personal * Retiree/family member * If approved for Medicare,
Retirement Profile brings completed Request Retiree completes Medicare
« Retiree selects their for Employment Information Assignment form:
retirement date and options form to the local SSA office « Kaiser/Health Net — send
« RASC sends Retirement I> + SSA mails/gives the Retiree I> to carrier and RASC
Election kit with Request for either « Blue Shield — send to
Employment Information » Medicare approval letter/ RASC
?nd Mfdllga:_e Assignment card « If denied for Medicare,
CULUSUOARE S « Denial letter (e.g., when Retiree sends copy of denial
Retiree, spouse or ex- letter to RASC and is
spouse has not worked 40 enrolled in a non-Medicare
guarters) medical plan

* The same process steps are required when the family member is age 65 or older.

Family members under age 65 remain in the same plan they had before the retirement
date.

As of 2/18/16 | 1
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