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University of California

UCRS Advisory Board

HUMAN RESOURCES

AGENDA
UNIVERSITY OF CALIFORNIA RETIREMENT SYSTEM
ADVISORY BOARD MEETING
DECEMBER 9, 2022
OFFICE OF THE PRESIDENT
1100 BROADWAY, CONFERENCE ROOM C
OAKLAND, CALIFORNIA

10:00 AM

CALL TO ORDER

PUBLIC COMMENT PERIOD

APPROVAL OF THE MINUTES

COMMENTS FROM THE CHAIR

CHIEF FINANCIAL OFFICER - BUDGET UPDATE

CHIEF INVESTMENT OFFICER - REPORT

AGENDA ITEMS

A. UCRP — Annual Actuarial Valuation Report as of July 1, 2022
B. Retirement Savings Program — Operations and Education Report

C. UCRS — Annual Financial Report and Results of External Audit of the Financial Statements
for Fiscal Year 2021-2022

D. UCRP — Lump Sum Cashout Report

E. UCRS —Redwood Retirement Administration Recordkeeping System, UCRAYS, ROOTS and
Retirement Administration Service Center (RASC) — Update

F. UCRP - RASC Service Enhancement - Survivor Intake






University of California

UCRS Advisory Board

HUMAN RESOURCES

Meeting of December 9, 2022
AGENDA ITEM E

UCRP — Redwood Retirement Administration Recordkeeping System and UCRAYS — Update

Aliya Dibrell, Manager in Business Information Systems, will provide a status update on the
Redwood retirement administration recordkeeping system, and the UCRAYS and ROOTS portals,
and Bernadette Green, RASC Executive Director, will provide an update on the RASC statistics,
accomplishments, and current initiatives.

Attachments






Redwood Application
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2022 Retirements

PRP Elections

m UCRAYS = Redwood m UCRAYS = Redwood






Open Enrollment for 2023

UCRAYS, 2,336 | | Form, 476

m UCRAYS = Form m Eligible =






UCRAYS Activity

Account Ret

Regs . Estimates
35k 74k

Tax Stmt
Views

70k

Year to Date (through Nov 2022)






Upcoming Releases

. IRS Tax Requirement Updates
CMS Medicare Updates for
race/ethnicity
Annual Tax Reporting (1099, 1042S,
W?2) updates






Future Releases

. SHP Beneficiary Designations
. UCRAYS Mobile
Gender Recognition and Lived Name
Policy






Questions
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Retirement processing: year over year comparison

mmmm Total elections Average days to confirmation <ee-=« SLA: 45 days

2021: 4,807 2022: 4,186 2023: 155
45 48 47
3,000 itz s s s e e s s pa T T T T T T v—— g s s e e e e e e e
2,500 39 40
2,000

Excluding
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Retirement performance results by campuses

Retirement elections from July 1st, 2021 through November 28", 2022
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2022 retirements submittal trends

# of days from receipt of election to retirement

» Service Level Agreement (SLA) is to provide a
confirmation statement within 45 days of 706, 281

/

receipt of election:

* 4,261 2022 retirement elections received
through November 28"

* Most elections were received within 60 — 89 = 90+
days =60 - 89

* 7% submitted >90 days w46 -59

* 34% submitted 60 — 89 days m31-45

*+ 16% submitted 46 — 59 days =30 or less
« 8% submitted 31 — 45 days = After retirement date
* 15% submitted 30 days or less

e 20% submitted after their retirement date
8%, 347

UNIVERSITY
XL Results as of November 28t





All retirements processed 2022

Service Level Agreement (SLA) is to provide a
confirmation statement within 45 days of receipt of
election:

« 3,669 2022 retirements processed through November 28,

Election submitted 60 - 89 days prior to retirement

46% received their confirmation statement outside of
the SLA

89% received their payment on time

Election submitted 46 — 59 days prior to retirement:

39% received their confirmation statement outside of
the SLA

75% received payment on time

Election submitted after the retirement date:

66% received their confirmation statement outside of
the SLA

1% received payment on time

UNIVERSITY

[YAIHTIMIN Results as of November 28t

SLA vs Payment

90+
oy [
Confirmation
received within 45
60 - 89 days or <
(1.336) —
Confirmation
received >45 days
46 - 59
oo T ——
m $ received on time
31-45
oo) [ —
m $ not received on
time
<30
(533) _
After
retirement
datc ———
(614)
0% 20% 40% 60% 80% 100%

On time = First of the month following retirement date





July 18t 2022 elections received per month

April May m June m July m August = Sep m Oct
1600
1,997 1,932 1,771
| | |
1400 \ f \ T \
1200
1000 941
824
800
617
600 572
438
400 372
210 202
20 g3 107 134 9, 126 -
30 g 22 g 10
. e ® L c >
2019 2020 2021
Retirement elections received by month for July 18t

YNNI Results as of November 28t
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July 15t 2022 year over year performance results

= May 1st ®June 1st ®mJuly 1st mAugust 1st mSeptember 1st ®October 1st ®November 1st

94% 96%

100% 96%
0,
89%90%

90%

80%

70%

*The Chute

60%

50%

40%

2019 2020 2021 2022
*Redwood Go live March 2019
. .
% Retirement elections processed and ready for payment on the July 15t pay date

YNNI Results as of November 28t






No Lapse in Pay and Benefit Continuation: Expanded Eligibility

Eligible Retirees/Requirements

New retiree with a July 15t - 2022 retirement date

Completed and submitted election documents and
any required documentation

Completed and submitted the No Lapse in Pay
Form (UCRS 168) stating they wish to receive a
provisional benefit payment between their
retirement date and the first date of their fully
audited and confirmed MRI

(Eligibility now includes:

o

UCRP service credit in more than one tier
PYC (Partial Year Career)

QDRO with no adverse claims (court approved FL
180 on file, or if accounts have been approved

and split) /

UNIVERSITY

CALIFORNIA

\

Ineligible Retirees/Exclusions

Lump sum cashout

Eligibility for reciprocity
Disability Crossover

Eligibility for Minimum Required Distributions
(MRD)

MDIB

Multiple Classification (ex: safety)
UCRP Tier Two

Rehired Retiree

Plan 02, 401-a, or 415 Limited

Qualified Domestic Relations Order (QDRO) with
an adverse claim

Incomplete Election Documentation

Retirement in Calculation, Review, or
Confirmation





No Lapse in Pay Program: July 1st 2022 participation results

RASC processing status:

« As of July 11, we received 1,344 applications to opt-in to No
Lapse in Pay program.

* This represents 87% of retirement elections received by May
13th and 63% of total retirement elections received to date.

* 976 or 76% eligible participants received payment

* This represents 46% of total elections received to date
« Processing ended on June 15t

* Unverified applications were notified of ineligibility
» Cases progressed through normal retirement processing

Considerations for July 1st 2023:

« Conduct Lessons Learned

« Improve system functionality where possible
* Agree and Expand eligibility requirements

UNIVERSITY
CALIFORNIA

Participation rate as of May 13

Eligible participants

1,344
Applications
to opt-in






No Lapse in Pay Program: July 1st 2022 actual performance results

Details will be provided on December 9th

UNIVERSITY
CALIFORNIA





Agenda

Member contact strategy
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RASC Operating Model

« Strategic Goals:

r

\

Member Services & Customer Satisfaction: Provide trustworthy communications
and an exceptional contact experience to our members

\

Z

Quality: Deliver accurate and timely results through highly skilled team members

UNIVERSITY
CALIFORNIA

Technology: Adopt and embed existing and new technologies into our daily work
and culture

Relationships: Build strong, collaborative relationships & partnerships with
campuses; our partners and stakeholders

Execution: Encourage and drive high performance to achieve timely and optimal
outcomes





The issues we are facing

« Members are unable to reach RASC:
— Incoming call volumes increased an average of 21% from the previous year
— Following the implementation of Navitus we received 19,277 calls during the month of January

* Volumes are trending down in recent months, with 11,300 calls received in November,
but remain higher than 2021

« RASC is not staffed to support the incoming call volume. As a result:
— Members are experiencing extensive hold times to speak with a representative
— Members who elect a callback are experiencing significant delays
— Members are reaching out across the system to get support to reach RASC

« We are unable to timely hire approved vacancies to reduce the above impacts prior to:
— Upcoming open enrollment and post-open enrollment periods
— 2023 new year activities (W2s, 1099, etc.)

UNIVERSITY

CALIFORNIA '






g

| Incoming call volume and impact

% of increase calls received 2021 vs 2022 Average speed of

answer
181,091 calls received on 2022 = Calls m Callbacks
1
1 1

16:48:00
100% 19277 18,131 21,800 18,883 17,443 17,306 14,864 16,013 11,786 14,288 11,300 13:35:59

14:24:00 :35:
90%
80% 12:00:00
70%
60% 9:36:00
50% 7:12:00
40%
30% 56% 4:48:00
20% 8% 40% 39% 9

o 38% 35% 320 29% 27% 2:24:00 3057 1:18:58  1:08:26
10% b :
oo ooooo e [N N
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 2021 2022
The percentages are cumulative
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Secure message volume and impact

% of increase secure messages received 2021 vs

30%

2022

47,138 secure messages received on 2022
1

25%

4,568
20%
15%

10%

‘mimE
N -

-5%
-10%

Jan

UNIVERSITY

4,260

Feb

4,585

Mar

5,413 4,845 4,520 3,973 4,242

Apr  May Jun Jul Aug
The percentages are cumulative

XA Results as of November 281
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What we have done

 We are partnering with UnifyHR who is providing incoming and outbound
call support

 We have accelerated our recruitment efforts, leveraging vendor partners,
to hire new team members as quickly as possible

* We are actively recruiting and hiring 26 new career roles who will have direct
interaction with members

Once fully implemented, members will have expanded channels to connect with
RASC:

« Today we have...

UNIVERSITY
CALIFORNIA





Member contact channels update

Call
Center
Secure
messages
UNIVERSITY

CALIFORNIA

Mail

Email

Retirement
Counseling
Survivor
Intake
Tier 1 call
support

Insurance
Liaisons





Future state: More channels for member contact

Once fully implemented, members will have expanded channels to
connect with RASC.:

« We are reinstituting retirement counseling with a dedicated team to
support prospective retirees

« We are developing a new survivor intake process with a dedicated
team

 We are hiring insurance liaisons to support members with emerging
insurance queries

UNIVERSITY
CALIFORNIA





Future state: More channels for member contact

6} Incoming calls 9 —
-

- RASC Call center: Tier 2

Dedicated phone line
Survivor intake

Scheduled appointments
Retirement Counseling

r UCRAYS

Secure messages

@ Document receipt
Incoming mail and fax

UNIVERSITY

CALIFORNIA

Tier 1 call support
UnifyHR

Direct contact
Insurance Liaisons






Assumed impact in future state: incoming calls

% Calls answered by queue
January — July 2022

Old telephony system

54%

1%
u Retirement Password Resets
Customer Care B Seasonal
UNIVERSITY

[YAIHTIMIN Results as of November 28t

% Calls answered by queue
August — November 2022

New telephony system: Talkdesk

17%

27%

1%

u Retirement Password Resets
General inquiries = [nsurance

B Survivor ®m Documentation support

m Tax forms m Open Enroliment





The impact of expanded contact channels

Dedicated phone line @

Survivor intake N
n
L Scheduled appointments © ° ©
| o
% Retirement Counseling
e
(&)
L] .
% Direct contact E
=z Insurance Liaisons
Tier 1 call support @
UnifyHR N

[YAIHTIMIN Results as of November 28t

% Calls answered by queue
August — November 2022

27%

1%

= Retirement
Password Resets
General inquiries
® Insurance
W Survivor
m Documentation support
W Tax forms

E Open Enrollment






The impact of expanded contact channels

% Calls answered by queue

Dedicated phone line @ August — November 2022

Survivor intake

v = Retirement
8 Scheduled appointments ;2. ; Password Resets
% Retirement Counseling ) General inquiries
% ® Insurance
= Direct contact 2 27% " surver
) o E 0 m Documentation support
=z Insurance Liaisons
B Tax forms
E Open Enrollment
Tier 1 call support @
UnifyHR N
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The impact of expanded contact channels

Dedicated phone line @

Survivor intake N
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L Scheduled appointments © ° ¢
| il =
% Retirement Counseling
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> Direct contact E
=z Insurance Liaisons
Tier 1 call support @
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% Calls answered by queue
August — November 2022

1%

= Retirement
Password Resets
General inquiries
® Insurance
W Survivor
m Documentation support
W Tax forms

E Open Enrollment






The impact of expanded contact channels

Dedicated phone line @

Survivor intake N
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% Calls answered by queue
August — November 2022

27%

= Retirement
Password Resets
General inquiries
® Insurance
W Survivor
m Documentation support
W Tax forms

E Open Enrollment






The impact of expanded contact channels

% Calls answered by queue

Dedicated phone line @ August — November 2022

Survivor intake

N 17% .
E = Retirement
= Scheduled appointments ;.&; Password Resets
% Retirement Counseling ‘ General inquiries
% ® [nsurance
; . o ; m Survivor
Q Dlll::r:nigl?:i?oi: E 27 A) m Documentation support
Z ‘ m Tax forms
® Open Enrollment
Tier 1 call support @ 1%
UnifyHR N
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Assumed impact in future state: secure messages

% secure messages by queue
January — November 2022

= UCRP Retirement

® Health & Welfare

m UCRAYS

m Document Request
Miscellaneous
Retirement Savings Programs

m Financial

m Survivor

m Research

m Disability

UNIVERSITY
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The impact of expanded contact channels

% secure messages by queue
January — November 2022

Dedicated phone line ¢ 3
\ 0.4%

Survivor intake

1% m UCRP Retirement

N 2% ® Health & Welfare
8 Scheduled appointments 3% ®UCRAYS
- Retirement Counseling
a m Document Request
e
; Miscellaneous
L] .
D Direct contact E Retirement Savings
=z Insurance Liaisons Programs
m Financial
. ® Survivor
Tier 1 call support ¢ 7))
UnifyHR N\ m Research
m Disability
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The impact of expanded contact channels

% secure messages by queue
January — November 2022

Dedicated phone line @
N\ 200 0.4%1%

Survivor intake

m UCRP Retirement

N ® Health & Welfare
L scheduled appointments sis 3% = UCRAYS
- Retirement Counseling A
s__U m Document Request
; Miscellaneous
L] .
D Direct contact E Retirement Savings
=z Insurance Liaisons Programs
m Financial
. ® Survivor
Tier 1 call support ¢ 7))
UnifyHR N\ ® Research
m Disability
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The impact of expanded contact channels

% secure messages by queue
January — November 2022

Dedicated phone line @

Survivor intake Y 0.4%

1% m UCRP Retirement

N 2% ® Health & Welfare
8 Scheduled appointments 3% ®UCRAYS
- Retirement Counseling
© ® Document Request
e
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D Direct contact E Retirement Savings
=z Insurance Liaisons Programs
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UnifyHR N\ m Research
m Disability
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The impact of expanded contact channels

% secure messages by queue
January — November 2022

Dedicated phone line @

Survivor intake Y 0.4%

1% m UCRP Retirement

N 2% ® Health & Welfare
8 Scheduled appointments 3% ®UCRAYS
- Retirement Counseling
© ® Document Request
e
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L] .
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The impact of expanded contact channels

% secure messages by queue
January — November 2022

Dedicated phone line @

Survivor intake Y 0.4%

1% m UCRP Retirement

N ® Health & Welfare
8 Scheduled appointments ®UCRAYS
- Retirement Counseling
s__U m Document Request
o Miscellaneous
L] .
% Direct contact E Retirement Savings
=z Insurance Liaisons Programs
m Financial
. ® Survivor
Tier 1 call support ¢ 7))
UnifyHR N\ m Research
m Disability
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Our Goal for Tier 1 support

Provide seamless support for our members

Expand our call capacity to reduce member hold times

Leverage our new telephony call routing and two-way system integration
« Talkdesk integration with Redwood schedule for first quarter of 2023

Increase Roots system access to further support our members

RASC team will focus and support more complex inquiries for our members

UNIVERSITY
CALIFORNIA





UnifyHR support model

Service Description

Open Enrollment Support

Tier 1 Support

Purpose

Call Triage

Password Resets

Annual Election
Verification/Confirmation

Caller redirects (complex questions
to RASC)

Call Triage

Password Resets

Document Receipt Verification

Tax Form Requests

General Inquiries

Caller Redirects (complex questions to
RASC)

Proactive outreach campaigns of various UC
sponsored themes as time permits

Service Hours

7:00am — 4:30pm PT (Mon — Fri)

In alignment with RASC - PT (Mon — Fri)

Average Speed to Answer

2 minutes

2 Minutes

Anticipated Handle Time

8 minutes

10 minutes

Projected Daily Call Volume

500 Inbound calls per day

500 Inbound/Outbound calls per day

UNIVERSITY
CALIFORNIA






Open Enrollment 2021 volume by call queue

Calls answered per week Open Enroliment 2021

3500

3000

2500
®m Open Enrollment

Password Resets
m Customer Care
= Retirement Counseling

2000

1500

1000
175
500

Week 1 Week 2 Week 3 Week 4
(Oct28-29) (Nov1-5) (Nov8-12) (Nov15-19)

282

UNIVERSITY
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Open Enrollment 2021 assumed Tier 1 support impact

Calls answered per week Open Enrollment 2021

3500
3000
2500
2000
965
1500
1000

228
500

Week 1 Week 2 Week 3 Week 4
(Oct28-29) (Nov1-5) (Nov8-12) (Nov15-19)

UNIVERSITY
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Open Enrollment 2022 actual performance results

Calls answered per week Open Enrollment 2022

3500
3000
2500
2000
1500 1,171

1000
624
500

Week 1 Week 2 Week 3 Week 4
(Oct27-28) (Oct31-Nov4) (Nov7-10) (Nov14-18)

UNIVERSITY
CALIFORNIA





UnifyHR Performance results

Total calls by queue

m Password reset = Open Enrollment

99.8%

7000

Calls

6000 answered

5000

4000

3000 Average Handle

Average Speed of Time
2000 answer
9 minutes and 42

000
1 3 seconds .

Oct 27 - Nov 18
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July 1st retirements processed 2022

# of days from receipt of election to retirement

» Service Level Agreement (SLA) is to provide a
confirmation statement within 45 days of receipt of
election:

8%, 177

e 2,103 July 1st retirements processed through
November 28t

* Most elections were received within 60 — 89 days : 28T 89

* 8% submitted >90 days 46 - 59

* 43% submitted 60 — 89 days =31 -45

* 22% submitted 46 — 59 days = 30 or less

+ 8% submitted 31 — 45 days = After retirement date

_ 22%, 457
* 11% submitted 30 days or less

* 8% submitted after their retirement date

UNIVERSITY
XTI Results as of November 28






July 1st retirements processed 2022

SLA vs Payment

» Service Level Agreement (SLA) is to provide a
confirmation statement within 45 days of receipt of

election: 90+
@)
* 2,103 July 1st retirements processed through November » Confirmation
28th, received within 45
. . . . 60 - 89 days or <
» Election submitted 60 - 89 days prior to retirement (896)
. ?hZ%SrE,Zeived their confirmation statement outside of ) ?e%gfi'\:;ndaﬂig days
e 46 - 59
- 95% received thei ton ti (350
o received their payment on time = $ received on time
» Election submitted 46 — 59 days prior to retirement: 31-45
» 36% received their confirmation statement outside of (163) $ not received
B3 not received on
the SLA time
* 79% received payment on time <30
. . . . (234)
» Election submitted <30 days prior to retirement:
. . . . . After
* 60% received their confirmation statement outside of | otirament
the SLA date
27% received payment on time (7o)
° 0 0 0 0 0 0 0
0% 20% 40% 60% 80% 100%
On time = First of the month following retirement date

[YAIHTIMIN Results as of November 28t






July 15t 2022 Retirement population

Faculty or Staff

2,144
Total
population

To be
determined
1%

UNIVERSITY

[YAIHTIMIN Results as of November 28t

analysis

Standard or “Complex”

Standard
60%

2,144
Total
population

Faculty or Staff by “Complexity”

851 or 40%
Population with
“complex” retirements

To be
determined
1%
Verify stage

0.1%






July 15t 2022 - “Complexities” that required longer processing time

MRD
10% IRS Compliance ==

59d
Areas of focus: ays =415

. Define complex versus ® Incorrect Separation date

Redwood capability m Missing Pay Cycle information

15% Data
55 days

=

»  Better coordination with
other retirements systems

Salary Rate change 25%+

2 _ B Service Credit review needed

» Consistent interpretation of

data 21% High risk { Lump sum cashout

45 days
*  Accept high risk timeline 1% Documentation {- Disability*
«  Validating HAPC where 53 days = QDRO*

needed 0% Coordination {. Reciprocity*

0 days

«  Build our internal capability BYC or Academict

m HAPC review needed*

53% Additional _|
calculation

56 days m UC Stanford Service*

851 (40%) of 2,144 . N
Population with _®Multiple types

“complex” retirements
[IYAIFSININ Results as of November 28™







University of California

UCRS Advisory Board

HUMAN RESOURCES

Meeting of December 9, 2022
AGENDA ITEM F

UCRP — RASC Service Enhancement — Survivor Intake

Bernadette Green, RASC Executive Director, will provide an update on the RASC Service
Enhancement Project aimed at improving the survivor benefits intake process.

Attachment
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Project Purpose & Scope

Project Purpose: Implement service enhancements at RASC to create a more customer-centric

organization delivering excellent services and customer experiences in both the Survivor Intake
and Retirement Counseling teams.

Scope

« Current State Assessment & Inventory of Services

« Survivor Intake: New Operating Model focused on client
engagement

* Retirement Counseling: Design processes for new/reinstituted
service
* Opportunity Matrix & New Operating Model
« Design & document processes with training

» Readiness support, deployment & stabilization

UNIVERSITY
CALIFORNIA






Transformation Approach: Checkpoints and Tollgates

ASSESSMENT DESIGN | BUILD DEPLOY | STABILIZE
Checkpoint: Opportunity Tollgate: Design Tollgate: Deploy
Matrix * Process Mapping ¢ Service Management Framework
« Observations * Employee Transition Framework * Readiness assessment
* Leading practices * Validated Business Case * Go-No-Go decision
* Prioritized recommendations * Go-Live

A
=

Tollgate: Business Case Tollgate: Build

* Case for change e Work instructions

¢ Financial business case * Employee Transition Plan
* Implementation plan ¢ Initial technology build

* Change management plan e Cutover plan

Assessment provides Design completes as

Build completes as much Stabilize validates
framework for executive much as possible on

as possible before go-live future state as deployed
against design

buy-in and sign-off paper, before changing
anything

UNIVERSITY
CALIFORNIA






ﬂeliverables by the Numbers

SME meetings completed

Campuses and Faculty
Liaison meetings

wmmm 3 Roundtables completed
including team members

o from Intake, Fulfillment and
LSS Retirement groups

Assessed 9 elements of
Client Interaction
Framework

o Technology enablement
= 1 recommendations
supported by the
Technology Landscape

106 Observations, aligned
to 33 recommendations on
the Opportunity Matrix

UNIVERSITY
CALIFORNIA






Retirement Counseling Campuses-Current State

Campuses have a unique approach to Pre-Retirement Counseling®2.
Campus led pre-retirement counseling consists of providing general
education and preparing retirees to work with RASC.

Pre-retirement counseling is primarily being performed one of three UC Riverside
ways:
* Campus: committed, campus-based resources with a formal UC Davis

program that is available to all campus retirees

* Hybrid: more ad hoc campus-based resources and services that
are available to a portion of campus retirees

no campus-based services, fully reliant on RASC

Notes:

1. Both Campuses and Academic Health Centers were represented in the
roundtable discussion. The future state model needs to meet the unique

requirements of the 10 campuses, 6 academic health centers, and 3 national ucsB
laboratories.

Approach

Campus performs pre-retirement counseling
Routes escalation to RASC

Personalized Zoom sessions

Leverages historical knowledge

Campus performs pre-retirement counseling
Manages escalations

Offer pre-retirement workshops

Partner with Fidelity and RASC

Campus performs pre-retirement counseling
Submit referrals to RASC

Conducts webinars

Created Helpdesk

100% of counseling performed at RASC
Submit referrals to RASC

Limited involvement unless it has to do with a
medical plan

Ticketing system

2. Fidelity also provides pre-retirement counseling services

UNIVERSITY UC Merced

100% of counseling performed at RASC
Submits referrals to RASC
General inquiries

CALIFORNIA





As-is Process Roundtables feed directly into the Opportunity Matrix

What are As-Is Process
Roundtables?

A Process Roundtable is a session
facilitated by Chazey Partners that
reviews a selected process from end-
to-end. The sessions focused on the
current state of each process being
discussed. These virtual sessions
were approximately 3 hours each.

Why did we conduct Process
Roundtables?

To better understand the strengths,
challenges and opportunities related
to Survivor Intake, Fulfilment and
Retirement Services, as well as how
these processes compare to relevant
leading practices. Information
gathered in the Process Roundtables
was used to develop the Opportunity
Matrix.

UNIVERSITY
CALIFORNIA

3 Roundtables

§

9 Hours

8

32 Attendees

L 2






Four Critical Success Factors for Sustainable Transformation

Client

+ Formal account management

Tiered client contact management
Performance standards & service agreements
Customer feedback tracked & reported

Input, operational & output metrics with targets
Formal continuous improvement program

Technology
» Technical versus functional ERP implementation
Self-service tools
Case management & knowledge base
Automated client feedback & performance reporting
Document management & workflow
Transparent & minimal use of side systems
Information technology governance structure

UNIVERSITY

CALIFORNIA

Process

Detailed operating model with enabling functions
Standardized services, distinguishing wants & needs
Process documentation is complete, relevant, and
leveraged in employee orientation & training

Process exceptions & escalation pathways controlled
Documented inputs, outputs, roles & responsibilities
Detailed controls & compliance environment

People

J

Specialist versus generallst teams

Competencies & skills assessed

Appropriate matching of skills & experience to roles
Skilled & engaged management & senior leadership
Training linked to talent management program
Formal change management program

Working environment conducive to team working






Opportunity Matrix: Executive Summary

Client Process
« Enhanced with resourcing, call scripts, for survivor intake, survivor proactive
& new intake procedures outreach, and retirement counselling
* Enhance with new Survivor-specifice, including immediate processing
dashboard & focus on quality/service metrics ' of death notice, strengthened case management & standardized
* Further & operations& ' input
formalize client feedback mechanisms and
» Strengthen quality of & accountability to process documentation, -
linked to enhanced program

I

Technology Sl e

with new report, blish

improved documentation, & automations . EZEgbIEh

and sunset Applicatiorm™ . Reinforce
tracker spreadsheet _ stakeholders with change management & clarified

_ for self-service, workflow &. roles & responsibilities
automations programs, including
« Implement including SURA letters, batch technical, facilitation, & leadership training

uploads, auto-population of forms, and serialization of forms

» Adopt formal function

In total: 33 Opportunities & Recommendations, supported by 106 Observations, organized under 18 Themes

CALIFORNIA






Survivor Enhancement: Immediate, Intermediate, & Longer-Term | Summary

Provide frontline support team with visibility Provide frontline support team with visibility on Integrate Benet with
on information currently available in Redwood status of all cases supported by universal case Redwood to automate
to enable informative updates to members & documentation & enhanced Redwood access notifications & tracking
beneficiaries : . . S
- Capture documentation status at point-of-receipt & Expand availability of
Remove roadblocks that delay applications & follow up on all gaps in documentation information
payments, & proactive follow up on known . . . :
gaps in documentation Establish new Survivor Intake Team to provide L_evergge business
dedicated support to survivors intelligence tools
Targeted optimization of

Introduce scripts to improve information
Provide visibility & tracking on all cases, both in-
Redwood to improve

gathering at point of contact & consistency of
progress and in-queue
reporting & processes

service
Automate processes, notifications & tracking,
Automate responses to basic

Add resourcing for basic queries with UnifyHR
& set up interim survivor team to provide including integrating Benet into daily operations
dedicated support . queries
Resolve application errors & staledated cases

Strengthen team coordination, management
support, & training Assess & optimize changes introduced in fall 2022

Proactive outreach to members & beneficiaries
on available information & self-service

2022 | 2023 .
| | | ——k— | o
MAR SUMMER

| |
OocCT NOV DEC JAN FEB

=






The Operating Model

 The framework to drive the future state design by defining:

« Scope of work to level 1-2
« Teams involved in the process
» Responsibilities of these teams

« Components of the process that will require process maps, which enables management and
tracking of the subsequent process documentation activity

 The guardrails for the process mapping activity, enabling it to be completed efficiently
and effectively

* Avisual tool to communicate the impact of the transformation to stakeholders, including
outlining the changes from the current to future state

This presentation includes the operating models for Survivor Intake and Retirement
Counseling with supporting information to support socialization and approval

UNIVERSITY
CALIFORNIA





The Survivor Intake Operating Model identifies:

* Four teams: Call Team, Survivor Intake, Benefits Admin, Disbursements
» As part of Fall 2022 enhancements, we will leverage Call Experts for an interim Survivor Intake team,
and then sunset the interim team in Spring 2022 for the new Survivor Intake team
» Blue circle with outline of envelope indicates processes that will be supported by Document Services &
@ UCSF Mailroom, as appropriate
+ Seven components of the Survivor Intake and Fulfillment Process:

« Death Notification
« Survivor Notification (SURA Letter)
» Beneficiary Application (DTHA Packet)

«  Survivor Fulfillment (only process mapped in 2020, and will be updated to reflect comprehensive
case management standards)

* Proactive Monitoring
* Query Management
« BPM Maintenance

« Technology enablement, with animation highlighting future BENET tool automations

UNIVERSITY
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Death Notification
* Route death notification to
Survivor Intake

Beneficiary Application?
* Receive application & scan

- Route documents

Query Management?
* Receive UCRAYS secure messages,
create CCM, and assign

\

BPM Maintenance?
* Route documents

Death Notification
* Intake procedures with call script
* Update information & forms in RDW

Beneficiary Notification
* Prepare SURA Letter?

DA<

Beneficiary Application3

* Review mail log (scanned docs)

* Update information/status in RDW
* Validate info on DTHA applicati

DA

Proactive Monitoring
¢ Member outreach & marketing
¢ Update information in RDW

Query Management?
* Manage incoming requests
« Tiered support & escalation

BPM Maintenance?
¢ Assign documentation to correct
application BPM & suspend others

Beneficiary Notification?

Prepare DTHA Packet?

Beneficiary Application?

Process application
Follow-up on sent applications

Survivor Fulfillment?

Find application in Redwood
Calculate Benefit amount for
survivors

Develop award letter
Benefit Adjustments*

DA

J Fulfillment Operations

Survivor Fulfillment?
* Update insurance

* Benefit Adjustments

* BRI Payments adjustment

Technology

* Telephony
* UCnet articles
* UCnet Self-Service

* Benet Tool
* Redwood

e Redwood
e Scanner
* Benet Tool

* Redwood
* Benet Tool

* Redwood
* UCnet
e UCRAYS

—sssss? ey St eeee—— —

Redwood
UCnet
UCRAYS
Telephony

Redwood
¢ Serialized forms
* Removal of
outdated BPMs





The Retirement Counseling Operating Model identifies:

* Five teams:

* Member Services Support, Insurance Team, Retirement Counseling, Campuses, & Fidelity
* Five components of the Retirement Counseling process:

* Proactive Outreach

* Appointment Bookings

* Retirement Counseling

* Proactive Monitoring

* Query Management

» Technology enablement, including the enhancement of existing technologies and the implementation
of a dedicated Retirement Counseling portal

The following information has been provided to support the Retirement Counseling Operating Model:
* Information flyer/webpage
* (Prior slide) Current state of pre-retirement counseling/outreach by UC Campus

UNIVERSITY
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‘ ' Retirement Counseling Services

Query Management

Self-Service

* Download standardized and serialized
forms

* Calculate retirement estimates (Data
input and validation)

* Update information & general inquiries

* Submit limited benefit information
changes

* Request password resets

* Access FAQs

* Submit documentation via secured
messaging

* Sign up for Webinars

Service Desk

* Route escalations via tiered support
model and SLA based on formalized
scripts

* Request password resets

* Case management (updates maintained
in Redwood with visibility to case
status, communications and forms)

* Formalize relationship with Fidelity ‘f

Appointment Bookings

Self-Service

* Book appointments via UCRAYS, UCnet
or RC Portal

Service Desk

 Schedules appointments via dedicated
phone line ‘f

Proactive Outreach

* Provides outreach for changes to
application status

* Provides educational outreach

—

Retirement Counseling

Query Management

* Provides full service and main point of
contact for subsequent queries

 Performs ad hoc / real-time
calculations

* Manages escalations

* Responds to more complex questions
such as “benefit coverage during
transition from active to inactive
status”, “need to be re-instated”,
“COBRA”, “determining tiers”,
“disputing tiers”, & “multiple tiers”

* Formalize relationship with Insurance

' team

Retirement Counseling

* Provides support via trained
retirement counseling resources

* Performs by appointment only Pre-

Retirement / Retirement Counseling

sessions

Proactive Monitoring

* Flags complex calculations that need
additional time for processing and
inform the retirees of this in advance

Proactive Outreach

* Conducts on-site visits & scheduled
quarterly events to provide proactive
support

* Leads webinars

Campuses

Query Management

« Support escalations to RASC

* Follow up on RASC data validation
and other requests

Appointment Bookings
* Submit referrals to RASC

Proactive Outreach

* Supports ad hoc events and webinars
under the guidance of RASC

* Promote RASC events

* Support RASC educational outreach

Fidelity

Query Management

* Provides specific transactional
support such as “defined
contribution questions”, “request to
withdraw funds”, “details of dollar
balances”, & “process other

transactions”

Proactive Outreach
* Leads webinars

Insurance Team

Query Management

* Provides specific transactional
support such as “defined contribution
questions”, “request to withdraw
funds”, “details of dollar balances”, &

“process other transactions”

Technology

* Telephony

* UCnet

* UCRAYS

* New Retirement
Counseling Portal

* Redwood

* Fidelity Website

* Outlook calendars

* Email

ﬁ






Retirement Counseling

Retirement counseling will move guidance, query resolution, and retirement support from campuses to RASC and
will provide a focused avenue for preparing retirees for their retirement. RASC’s experienced retirement counselors
will be the primary source for resources, advice and information to educate members on their retirement benefits.

Current

Forms in UCnet
Forms in UCRAYS
Contact Fidelity
via phone or
Internet

Sign up for
webinars online
Receive estimates
through UCRAYS
Contact RASC via
phone

&A with local
resources

Future

Forms in UCnet
Forms in UCRAYS
Contact Fidelity
via phone or
internet

Sign up for
webinars online
Receives forms &
estimates in
Retirement Portal
Contact RASC via
phone or
retirement
counselling portal
Schedule
Retirement
Counseling
appointments
with a RASC
counselor

Member Services
Support

Current

Support
organized
Webinars and
Outreach
initiatives
Perform ad-hoc /
unscheduled
Retirement
Counseling
Manage
escalations

Provide estimates
through Redwood
& escalate to
calculations team
if complex

Future

Supports
organized
Webinars and
Outreach
initiatives
Schedule a
Retirement
Counseling
Session with a
RASC counselor

Route & assign
Escalations
Perform ad hoc
support as needed

Retirement Counseling

Current

Ad hoc pre-
retirement
counseling is
performed
across
campuses

RASC performs
ad-hoc/
unscheduled
Retirement
Counseling
Fidelity
performs ad-hoc
/ unscheduled
Retirement
Counseling

Partners with
insurance team
to manage
escalations and
complex
questions

Future

* Leads organized Webinars

and Outreach initiatives

Appointment only Pre-
Retirement / Retirement
Counseling sessions

Continue partnership with
Fidelity to provide
transactional support
Partner with Insurance
team to respond to
escalations & more
complex questions via
direct link in the
Retirement portal

Perform ad hoc / real-time
calculations

Conduct On-site visits &
scheduled quarterly
events to provide
proactive support

Flag complex calculations
that need additional time
for processing and inform
the retirees of this in
advance

Campuses

Current

Each campus has a
unique approach,
which may include:

Webinars &
training

Tier 1 general
inquiries
Escalations &
ticketing

Scheduled & Ad-

hoc pre-
retirement
counselling
sessions
Benefits
counselling

Referrals to
RASC

Future

Support
escalations to
RASC

Follow up on
RASC data
validation and
other requests
Supports ad hoc
events and
webinars under
the guidance of
RASC

Promote RASC
events

Support RASC
educational

outreach
Submits
referrals to
RASC






Next Steps

« Continue to implement the Survivor Fall 2022 Enhancements

« Detailed planning and next steps on BENET automations, including meeting with
SDSC (San Diego Super Computer) subject matter expert, and BENET thought leader

« Continue the Design/Build of future state

* Process optimization/design & documentation
 Enhanced reporting & technology enablement

* Continue to recruit and onboard additional resources for Survivor Intake and
Retirement Counseling teams

« Training

UNIVERSITY
CALIFORNIA










Survivor performance: 2021 compared to 2022

% of increase survivor applications received 2021 Average days to close an
vs 2022 application

1,816 survivor applications received on 2022

1
40% 1

s Monthly s One-time

------ Target Monthly ~ eeee<e Target One-time

30%
165 169 126 218 201 179 224 170 147 151 66

20%

10%

0%
-149% [l -14% o 1N 160, -13%
-10% L :
-22%

-20%

-30%
Jan Feb Mar Apr May Jun Jul Aug  Sep Oct  Nov
The percentages are cumulative
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Survivor performance: Average days to process

Average days to complete a monthly
application

Average work days to complete a monthly application

121.6

120

100

80

60

40

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
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Average days to complete a one-time
application

sessne Target
= Average work days to complete a one-time application
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UC Investments Way

1. Less is more 4. Creativity pays
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7. What makes UC, UC 9. Human meets machine
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UNIVERSITY OF CALIFORNIA UC INVESTMENTS

UC Retirement System: $106.5 Billion

INVESTMENT PRODUCTS $146,503 MILLION ACROSS 6 PRODUCTS

® Investing Endowment assets since 1933 (90 years) $ Million %
] ) Endowment 17,923 12

Investing Blue & Gold assets since 2019 (4 years) ¢
Blue & Gold 2,259 2
® Investing Pension assets since 1961 (62 years) September 30, 2022 ® Pension 77,750 53
Investing Retirement Savings assets since 1967 (56 years) SEEEITETE SRS 26,661 20
@®  Working Capital 19,911 14
@® Investing Working Capital since 1976 (47 years) TRIP 11,883 3
Investing Total Return since 2008 (13 years) STIP 8,028 5

Investing Short Term since 1976 (47 years)
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UNIVERSITY OF CALIFORNIA UC INVESTMENTS

Pension Assets Growth

PENSION ASSETS 2013 - 2022

$100,000
$90,000
$80,000
$70,000

$60,000

illions

= $50,000

M

$40,000
$30,000
$20,000
$10,000

S0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

ASSET GROWTH

September 30, 2022

Today

1 Year Ago

5 Years Ago

9 Years Ago

10 Years Ago

$77,750M

$90,849M

$64,378M

$47,014M

$43,094M

A Change

-$13,099M

+$13,372M

+$30,736M

+$34,656M





Pension Assets Growth: Market Dips Bring Rebound

30 Years (1992 — 2022)
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Pension Assets Growth: Market Dips Bring Rebound

3 Years (2019 — 2022)
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Pension Assets Growth: Market Dips Bring Rebound

1 Years (2021 — 2022)
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UNIVERSITY OF CALIFORNIA UC INVESTMENTS

Assets Under Management

Quarter To Date (3 Months) Market Value (M)
June 30, 2022 80,984
Market Gains (3,462)
Value Added 775
Net Cash Flow (547)

September 30, 2022 77,750






UNIVERSITY OF CALIFORNIA UC INVESTMENTS

Pension Asset Allocation

As of September 30, 2022 e oh Cmermrolioy 0 Terget 06

Public Equity 37,982 48.9 (4.1) 53
Active — Public Equity 10,589 13.6
Passive — Public Equity 27,393 35.3

Fixed Income 12,380 15.9 (1.1) 17

Private Markets 23,123 29.8 (0.2) 30
Private Equity 8,833 11.4 (0.6) 12
Absolute Return 2,864 3.7 0.2 3.5
Private Credit 2,390 3.1 (0.4) 3.5
Real Estate 5,552 7.1 0.1 7
Real Assets 3,483 4.5 0.5 4.0

Cash and Equivalent 4,264 5.5 5.5 0

Total $77,750M 100.0% 100.0%
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UNIVERSITY OF CALIFORNIA UC INVESTMENTS

Don’t Underestimate United States

—US Equities (S&P 500) ——Global Equities (MSCI ACWI)

2500%
2000%
1500%
1000%

500%

M

1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

0%
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UNIVERSITY OF CALIFORNIA UC INVESTMENTS

US Rates Headed Up
Treasury Yields Invert: 2-Year Higher Than 10-Year

—Federal Funds Rate ——10 Year Treasury —2 Year Treasury

10%

9%

8%

7%

6%

5%

4%

3%

2%
1%

| %

w -

0%
1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

Source: Bloomberg, Federal Funds Rate, 10 Year Treasury, 2 Year Treasury 12
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Cash Is Earning 3.9%

—1 Year Treasury Bill
4.5%
3.9%
4.0%
3.5%
3.0%
2.5%
2.0%
1.5%

1.0%

0.5%

0.0%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: Bloomberg 13
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Pension Performance

Net Returns Portfolio
As of September 30, 2022 @ Policy
® Value Added
15%
10% 8.0%
6.7% 71% 6.2% :
5%
0%
(5%)
(3.4%)
(10%)
[0)
(15%) (13.4%)
(20%)
Fiscal YTD 1 3 5 10 15 20 25 30

Years
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UNIVERSITY OF CALIFORNIA UC INVESTMENTS

Pension Performance

As of September 30, 2022 Market Value Annualized Returns
Net Returns (%) (SM) Fiscal YTD 1 Year 3 Year 5 Year 10 Year 15 Year 20 Year 25 Year 30 Year
UC Pension 77,750 (3.4) (13.4) 4.5 4.7 6.7 5.0 7.1 6.2 8.0
Policy Benchmark* (4.3) (14.6) 4.6 4.6 6.3 4.5 6.7 5.9 7.6
Value Added 0.9 1.2 0.1 0.1 0.2 0.5 0.4 0.3 0.4

*The Policy Benchmark is a weighted average of investment policy targets.

Fiscal YTD Contribution to Return
4%

3%
2%
1%
0%
(1%)

0.1

(0.3)

(2%)

(3%)
(4%) (3.2) (3.4)
Real Estate Fixed Income Public Equity Total
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UNIVERSITY OF CALIFORNIA UC INVESTMENTS

Pension Policy Benchmark

Policy Allowable Ranges
Asset Class Policy Benchmark Component (%) Min (%) Max (%)
Public Equity MSCI All Country World Index (ACWI) Investable Market Index 53.0 43.0 63.0
(IMI) Tobacco and Fossil Fuel Free - Net Dividends
Total Fixed Income
Core Fixed Income Bloomberg Barclays 1-5 Year US Government/Credit Index 13.0 10.0 16.0
High Yield Fixed Income Merrill Lynch High Yield Cash Pay Index Fossil Free 2.5 0.0 5.0
Emerging Market Fixed JP Morgan Emerging Markets Bond Index Global Diversified FF 1.5 0.0 3.0
Income
Private Assets
Private Equity 12.0 7.0 17.0
Active Private Equity Russell 3000 Index + 3%
Passive Private Equity Russell 3000 Tobacco and Fossil Fuel Free
Absolute Return HFRI Fund of Funds Composite 3.5 0.0 5.5
Real Estate NCREIF ODCE Index 7.0 2.0 12.0
Real Assets Actual Real Asset Portfolio Returns 4.0 0.0 8.0
Private Credit 75% Credit Suisse Leveraged Loan Total Return FF / 25% BofA/ML 3.5 0.0 7.0
BB-B US High Yield Constrained Index FF + 1.5%
Cash Bank of America 3-Month US Treasury Bill Index 0.0 0.0 5.0

16
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Pension Attribution — Fiscal Year to Date

Contribution Portfolio  Benchmark Allocation Selection Total
As of June 30, 2022 To Return Return Return Attribution Attribution Attribution
publle Faulty (3.1) (6.6)  (6.9) 01 02 03
e (03)(18) ......................... (22) .......................................... 0 ; 0.0 0 0 ....................
I 0102 ............................ (12) ....................................... (01) ................................. 04 ..................................... 04 ....................
ety 00 00 (37 00 04 04
Absolute Return 0.0 0.8 (0.7) 0.0 0.1 0.0
i 0109 ............................... 03 ............................................. OO .................................... 00 ..................................... OO
........... ReaIAssetsOOO]_OlOOOOOO
........... Pr|vateCred|t00(07)110000(01)
e 0003 ............................... 00 ............................................. 0 3 .............. 0.0 03
Total (3.4) (3.4) (4.3) 0.3 0.6 0.9
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Public Equity

Net Returns Portfolio

As of September 30, 2022 @ Policy

® Value Added
10% 7.7% 7.7%
5.7%

5%

0%
(5%)
(10%)
(22.7%)
(15%)
(20%)
(25%) (23.2%)
Fiscal YTD 1 3 5 10 15 20 25
Years
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Public Equity

As of September 30,2022 MarketValue Weight  Fiscal YTD Annualized Returns
Net Returns (%) (Sm) (%) 3 Months 1 Year 3 Year 5 Year 10 Year 15 Year 20 Year 25 Year
Public Equity 37,982 100 (6.6) (23.2) 3.6 4.1 7.7 4.6 7.7 5.7
Policy Benchmark* (6.9) (22.7) 2.9 3.8 7.1 4.2 7.5 6.4
Value Added 0.4 (0.5) 0.7 0.3 0.6 0.3 0.2 (0.7)
Active 10,588 28 (6.3) (25.8) 3.6 3.8 - - - -
Passive 27,385 72 (6.7) (22.1) 3.5 4.0 - - - -

* From July 1, 2020 the public equity benchmark is the MSCI ACWI IMI Tobacco and Fossil Fuel Free Index.
From July 1, 2016 to June 30, 2020 the total public equity benchmark the MSCI ACWI IMI Tobacco Free Index.

Prior to July 1, 2016, the total public equity benchmark was an aggregate of benchmarks for underlying equity portfolios. Geographic Exposure

Pension HEN
Benchmark EE

Active Managers # of funds Weight 2%

Global Generalist 4 12.7% Emerging

USA 5 7.7%

Developed Non-USA 2 1.4% Developed Non-U Markets 11%

Global Sector Specialist 1 1.2% 23%

Emerging Markets 6 4.3%

18 27.3%

Developed Non-
USA 27%
USA 62%

USA 63%
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Fixed Income

Net Returns Portfolio

As of September 30, 2022 @ Policy
® Value Added

6% 5.1%

4%

2%

0%

(2%)

(1.8%) (1.4%)

(4%)

(6%)

(8%)

(10%)
(10.2%)

(12%)
Fiscal YTD 1 3 5 0 5 20 25

Years
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[ ]
Fixed Income

As of September 30, 2022 Market Value Weight Fiscal YTD Annualized Returns

Net Returns (%) (Sm) (%) 3 Months 1 Year 3 Year 5 Year 10 Year 15 Year 20 Year 25 Year
Fixed Income 12,380 100 (1.8) (10.2) (1.4) 0.8 1.7 3.8 4.2 5.1
Policy Benchmark* (2.2) (9.9) (0.9) 1.2 1.9 3.8 4.1 5.0

Value Added 0.4 (0.3) (0.5) (0.4) (0.1) -0.1 - 0.1
Core Fixed Income 9,090 73 (2.2) (7.3) (0.9) 1.1 1.8 3.4 3.8 4.8
Policy Benchmark (2.2) (7.3) (0.3) 1.5 1.8 3.5 3.8 4.8

Value Added - - (0.6) (0.4) - 0 - -
High Yield 2,376 72 (0.5) (13.8) (0.6) 14 3.9 0.1 - -
Policy Benchmark (0.8) (14.2) (1.0) 1.2 3.7 5.5 - -

Value Added 0.3 0.4 0.4 0.2 0.2 0 - -
Emerging Market Debt 914 28 (4.9) (24.1) (7.1) (2.6) 0.2 3.2 - -
Policy Benchmark** (4.6) (24.3) (7.2) (2.6) 1.1 3.9 - -

Value Added (0.3) 0.2 0.1 - (0.9) -0.7 - -

* Total fixed income policy benchmark is an aggregate of underlying portfolio benchmarks.
** Emerging Market Debt: Passive Since May 2017.
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Private Equity

Net Returns Portfolio

As of September 30, 2022 @ Policy

® Value Added
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Private Equity

As of September 30,2022  Market ~ Weight  Fiscal YTD Annualized Returns
Net Returns (%) Value ($M) (%) 3 Months 1 Year 3 Year 5 Year 10 Year 15 Year 20 Year 25 Year
Active Private Equity 8,833 100 0.0 0.2 19.9 17.6 15.7 12.1 12.8 15.9
Policy Benchmark* (3.7) (14.8) 10.3 10.8 12.5 10 11.2 9.7
Value Added 3.7 15.0 9.6 6.8 3.2 2.1 1.6 6.2
Buyout 3,044 34 (0.3) 7.0 21.4 15.5 15.1 11.6 11.8 -
Co-Invest 1,890 21 0.4 (5.5) 27.1 27.5 31.9 - - -
Opportunistic 1,487 17 2.4 (2.9) 17.9 15.8 17.3 12.4 12.9 10.2
Growth 1,226 14 2.3 2.3 14.0 13.1 11.3 9.4 0.3 (3.0)
Venture Capital 1,183 13 (4.9) 0.4 20.5 19.9 16.9 12.2 15.9 -

* As of July 1,2021, the Private Equity policy benchmark is the Russell 3000 Index +3%.

From July 1, 2020 to June 30, 2021, the Private Equity policy benchmark is the Russell 3000 Index +2.5%.

From July 1, 2019 to June 30, 2020, the Private Equity policy benchmark was the Russell 3000 Index +2.0%.

From July 1, 2017 to June 30, 2019, the Private Equity policy benchmark was the Russell 3000 Index +1.5%.

From March 2005 to June 2017, the Private Equity benchmark was the actual private equity return.

From January 2001 to February 2005, the Private Equity benchmark was Russell 3000 Index + 3% lagged one quarter.

Prior to that, it was the S&P 500 Index + 5% lagged by a quarter. Venture Capital
13%

Opportunistic
17%
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Absolute Return

Net Returns Portfolio

As of September 30, 2022 @ Policy

® Value Added
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Absolute Return

As of September 30,2022  Market Weight Fiscal YTD Annualized Returns

Net Returns (%) Value ($M) (%) 3 Months 1 Year 3 Year 5 Year 10 Year 15 Year
Absolute Return 2,864 100 0.8 (2.7) 5.3 5.7 5.6 4.3
Policy Benchmark* (0.7) (6.8) 4.0 3.0 2.6 -2re

Value Added 1.5 4.2 1.3 2.7 3.0 1.7
Relative Value 859 30 (2.1) (0.2) 6.0 6.5 6.8 5.9
Multi-Strategy 856 30 3.2 (3.8) (2.6) 1.0 - 0
Event Driven 668 23 1.5 (1.9) 12.7 10.4 8.5 6.5
Global Macro 261 9 4.3 (3.7) (0.5) 0.6 0.5 0
Partnership Economics 120 4 (5.3) (14.5) 73.0 78.1 - 0
Opportunistic 88 3 (1.2) (3.1) (9.7) (1.4) - 0
Fund of Funds 11 0 (0.7) 12.1 9.4 6.6 4.4 1.1
* As of July 1, 2017, the benchmark is HFRI Fund of Funds Composite.
From March 1, 2016 to June 1, 2017, the benchmark was the HFRX Absolute Return. Partnership Economics Opportunistics

From April 1, 2009 to February 1, 2016, the benchmark was 50% HFRX Absolute Return/50% HFRX Market Directional. 4% 3%
Prior to that, benchmark was 1 Month T-Bill+4.5%.

Global Macro
9% Relative Value
30%

Event Driven
24%

25





UNIVERSITY OF CALIFORNIA UC INVESTMENTS

Real Estate

Net Returns Portfolio

As of September 30, 2022 @ Policy

® Value Added
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Real Estate

As of September 30,2022  Market ~ Weight  Fiscal YTD Annualized Returns
Net Returns (%) Value ($M) (%) 3 Months 1 Year 3 Year 5 Year 10 Year 15 Year
Real Estate 5,552 100 0.9 28.7 12.1 10.0 10.8 3.5
Policy Benchmark* 0.3 21.0 11.8 9.6 10.2 3.5
Value Added 0.6 7.7 0.4 0.4 0.6 -0.1
Core 2,696 49 1.7 30.0 16.1 12.7 12.0 -100
Value Added 2,194 40 0.5 30.4 9.3 7.8 9.1 -1.6
Opportunistic 656 12 (0.5) 19.7 6.8 7.1 8.4 -15.2

* As of July 1, 2020, the Real Estate policy benchmark is the NCREIF ODCE Index (unlagged 3 months).
From April 1, 2011 to June 30, 2020, the Real Estate policy benchmark was the NCREIF ODCE Index (lagged 3 months).

Opportunistic
12%
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Real Assets

Net Returns

As of September 30, 2022 @ Portfolio

12%
10%
8%
6%
4%

2%

0.1%

0%
Fiscal YTD 1 3 5 10

Years

28





Real Assets

As of September 30,2022 Market Weight Fiscal YTD Annualized Returns

Net Returns (%) Value ($M) (%) 3 Months 1 Year 3 Year 5 Year 10 Year
Real Assets 3,483 100 0.1 10.5 9.1 7.2 3.8
Infrastructure 2,363 68 0.6 12.4 12.9 114 134
Diversifying Strategies 633 18 (0.6) 10.9 9.4 9.0 6.0
Natural Resources 485 14 (1.5) 1.6 (0.8) (1.4) (3.4)

* Inception date for Real Assets is April 1, 2010.
The Real Assets policy benchmark is itself, the Real Assets portfolio.

Natural Resources
14%

Infrastructure
68%
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Private Credit

Net Returns Portfolio

As of September 30, 2022 @ Policy
® Value Added
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Private Credit

As of September 30,2022  MarketValue Weight Fiscal YTD

Net Returns (%) (SM) (%) 3 Months 1 Year

Private Credit 2,390 100 (0.7) 0.7

Policy Benchmark 1.1 (4.1)
Value Added (1.8) 4.8

* Inception date for Private Credit is July 1, 2020.
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As of September 30,2022  MarketValue Weight Fiscal YTD
Net Returns (%) (SM) (%) 3 Months 1 Year
Cash 4,264 100 0.3 1.1
Policy Benchmark* 0.5 0.6
Value Added (0.1) 0.5

* As of July 1, 2020, the Cash policy benchmark is the Bank of America 3-Month US Treasury Bill Index.
Table showing cash returns since establishment of the formal policy benchmark.
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What Keeps Us Up at Night?

JUNE 2021 JUNE 2022 SEPTEMBER 2022
Climate Change Market Volatility / Liquidity High Inflation
Technology Companies War / Russia / Ukraine Recession?

Inflation Interest Rates / Fed

COVID “New Variants” Inflation / Energy Prices

Fed Action Recession

Supply Chain Disruption

De-Globalization

Technology / Valuations
China / Geopolitics / US
COVID

Climate Change / ESG
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Risk 1.0 : Risk Measurement

Portfolio and benchmark volatility decrease despite selloff as drawdown has been orderly and
public equity allocation has decreased. Tracking error decreases as well as overweight to public
equity has been reduced.

Portfolio Risk (%) Benchmark Risk (%) Active Risk (%)

Standalone QoQ Standalone QoQ Tracking QoQ

Portfolio Benchmark Weight (%) Volatility Change Volatility Change Error Change
Pension Policy (Blend) 100 15.0 (1.8) 15.2 (0.2) 1.2 (0.7)
Public Equity MSCI ACWI IMI TF FF 49 19.2 (0.6) 19.4 (0.2) 0.7 (0.1)
Fixed Income Policy (Blend) 16 4.0 (0.0) 3.7 0.3 0.6 (0.3)
Absolute Return  HFRI FOF 4 6.2 0.2 54  (0.4) 59  (0.3)
Private Equity Russell 3000 11 28.2 (5.3) 22.3 (1.0) 10.4 (3.3)
Real Estate NFI-ODCE 7 15.9 0.0 12.7 0.0 4.8 0.0
Real Assets Real Assets 4 24.9 (0.8) 24.9 (0.8) 0.0 0.0
Private Credit CSLL/MLHY BB-B 3 5.5 0.2 5.6 0.2 2.5 (0.3)
Cash BofA 3mo Treasury Bill 5 0.1 0.1 0.2 0.0 0.2 0.0
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Macroeconomic Risk Factors

Portfolio systematic risk generally dominated by “Economic Growth” risk. Within Economic Growth, “Consumption” dominates.

Retirement Plan Factor Name Factor Description
Portfolio Standalone Risk Factor Decomposition

Economic Growth Proxied by broad, developed
market equity index returns
@ EconomicGrowth 90%

Consumption 57 Real Rates Inflation-linked bond returns
Financials/Other 21

Production 11
® Residual 8%* Inflation Return of long nominal bonds,
short inflation-linked bonds
Volatility @ Other 2% portfolio

15.0%

Credit Return of long corporate
bonds, short nominal bonds
portfolio

Commodity Weighted GSCI Commodity
index returns

Emerging Markets  Equally weighted basket of EM
(EM) Assets

* Residual Risk is any risk which is not one of the six macro economic factors or FX risk 35





Risk 1.0: Two Views of Risk

Asset Classes versus Macroeconomic Factors

Economic growth risk has declined substantially since the prior quarter as the overweight to public equities has reduced from redemptions and

market decline. Portfolio now underweight public equities and overweight cash.

Asset Classes

Retirement Plan Active Exposures

Reference scale: active risk (tracking error) : 1.2%

Public Equity
Fixed Income
Absolute Return
Private Equity
Real Estate

Real Assets
Private Credit

Cash

Market Value Weights

-6%

-4% 2% 0% 2% 4%

Percent of Product Net Asset Value

6%

Macroeconomic Factors

Standalone Volatility

Economic Growth

Real Rates

Inflation -

Credit

Emerging Markets

Commodity

Foreign Exchange I

-0.1% -0.1% 0.0% 0.1% 0.1% 0.2%
Annual Return Standard Deviation
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Risk 2.0: Scenario Analysis

US Scenarios Global Scenarios
Federal Reserve Rate Regimes Central Bank Policy
Fiscal Policy Stance Pandemic Recession
Tax Reform Fall 2008 Crash

Interest Rate Scenarios

European Scenarios US Rates Paradigm Shift
Brexit Negotiations Reflation — Deflation
Europe Fragmentation/Breakup Inflation Overshoot

Eurozone Populist Elections

Market Technical Scenarios

Emerging Markets /Asia Scenarios Volatility Regime Change
US-China Trade Relations Tech Calamity
Abenomics- Helicopter Money Value Reversal

North Korea Tensions

Source: BlackRock
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Risk 2.0: Scenario Analysis

Indicative stressed P&L for public markets investments

PORTFOLIO
US-China Trade: Global Protectionism

Inflation Overshoot

Fall 2008 Crash

@ Public Equity -30.0% -25.0% -20.0% -15.0% -10.0% -5.0% 0.0%

Fixed Income

ACTIVE
US-China Trade: Global Protectionism |
Inflation Overshoot .
Fall 2008 Crash ]
2.0% -1.5% -1.0% -0.5% 0.0% 0.5%

As of Sep 2022 Reference scale: volatility = 15.0%, tracking error 1.2%
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Savings Program






Plan Highlights

Key plan observations and 1-year growth:

* Total assets: $28.7 billion (-56.1 billion)
* Assets in Target Date Fund: $11.7 billion (-$2.0 billion)
* Assets in UC Savings: $3.8 billion (no change)

Performance review

* Target Date Fund Pathway vintages tracked their policy benchmark for quarter and one year
* UC Growth Company, UC Diversified International and Savings Funds outperformed over the long term (3, 5, 10 year)
* Index Funds tracked their benchmark tightly

Product Enhancements

* 10% increase in equity allocation of Pathway started 6/30/22; implemented over the coming year in 4 tranches
* Sold Fossil Fuel names from all UCRSP funds as of 6/30/22, selling $1.15 billion in assets
* Deferred Lifetime Income launched, and second window successfully executed
* Won P&l Innovation Award for QLAC implementation and communication
* Launched UC Global Equity ex Fossil Fuel Fund, assets at $11 million as of 9/30/22
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UC Retirement Savings
As of September 30, 2022

3 PLANS $28.7B INVESTMENT STRUCTURE
| . TARGET DATE| | 13 CORE || BROKERAGE
Defined Contribution FUND OPTIONS WINDOW
$5.08
$11.78 $15.18 $1.98
403(b)
519 88 TIER | TIER I TIER II

0.05% INVESTMENT MANAGEMENT FEE
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Hiaghlight

As of September 30, 2022

2014 2022

Participants 301’000 320,000
Assets $1988 $287B

Default UC Savings Fund UC Pathway
Target Date Assets S3 1B S 11.7B
Investment Choices 75 14

Management Fee 014% 005%

Management Fee $26M $14M
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Millions

UC Retirement Savings

$28.7 Billion in Assets as of September 30, 2022

40000

35000

30000

25000

20000

15000

10000

5000

0
2013

2014

RETIREMENT SAVINGS ASSETS 2013 - 2022

2015

2016

2017

2018

2019

2020

2021

2022

7 YEAR EVOLUTION

2022

Moved UCRSP Fossil Fuel Free

2021

Launched Deferred Lifetime Income
Launched UC Global ex Fossil Fuel Fund
2020

Moved 4 fixed income funds to passive
2019

Launched of Pathway 2065

2018

3rd Party manager for Pathway

2017
White labeled Funds

Moved to Institutional Vehicles
2015
Reduced funds from 64 to 16
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Investment Options at a Glance

TARGET DATE FUNDS - $11.7 billion

UC Pathway Funds

UC Pathway Income Fund UC Pathway Fund 2035 UC Pathway Fund 2055
UC Pathway Fund 2020 UC Pathway Fund 2040 UC Pathway Fund 2060
UC Pathway Fund 2025 UC Pathway Fund 2045 UC Pathway Fund 2065
UC Pathway Fund 2030 UC Pathway Fund 2050

CORE FUNDS - $15.1 billion

Bond and Stock Investments

Bond Investments Domestic Stock Foreign Stock
Short-Term Large Cap Developed Markets
UC Savings Fund UC Growth Company Fund UC International Equity Index Fund

UC Diversified International Fund
Intermediate-Term

Small Cap
UCBond Fund UC Domestic Small Cap Equity Fund Emerging Markets
UC Emerging Markets Equity Fund
Inflation-Protected
Broad Ca
UC Short Term TIPS Fund uc Dome,.:,tic Equity Index Fund Global Markets
UC TIPS Fund SR UC Global Equity Fund

Specialty Stock
UC Real Estate Fund
UC Social Equity Fund

BROKERAGE WINDOW - $1.9 billion

Fidelity BROKERAGELINK® 44
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Core Funds Assets

CORE FUNDS - $15.1 Billion

Bond and Stock Investments

Bond Investments - $5,350
Short-Term
UC Savings Fund - $3,756

Intermediate-Term
UC Bond Fund - $1,113

Inflation-Protected
UC Short Term TIPS Fund - $155
UC TIPS Fund - $326

Domestic Stock - $7,741
Large Cap
UC Growth Company Fund - $1,624

Small Cap
UC Domestic Small Cap Equity Fund - S509

Broad Cap
UC Domestic Equity Index Fund - $5,608

Foreign/Global Stock - $1,139
Developed Markets

UC International Equity Index Fund - $811
UC Diversified International Fund - $141

Emerging Markets
UC Emerging Markets Equity Fund - $187

Specialty Stock - $842

UC Real Estate Fund - $262

UC Social Equity Fund - $569

UC Global Equity ex Fossil Fuel Fund —11
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Target Date Funds (Pathway) Performance

Three-month performance —June 30, 2022 to September 30, 2022

Net of fee returns (%)

Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway

Income 2020 2025 2030 2035 2040 2045 2050 2055 2060 2065
Fund Return -4.58 -4.90 -5.90 -6.30 -6.53 -6.77 -6.82 -6.85 -6.85 -6.85 -6.85
Policy Benchmark Return -4.43 -4.79 -5.87 -6.28 -6.50 -6.74 -6.80 -6.84 -6.84 -6.84 -6.84
Value Added -0.15 -0.11 -0.03 -0.02 -0.03 -0.03 -0.02 -0.01 -0.01 -0.01 -0.01

One-year performance

Net of fee returns (%) - 9/30/2021-9/30/2022

Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway

Income 2020 2025 2030 2035 2040 2045 2050 2055 2060 2065
Fund Return -11.40 -12.83 -16.95 -19.33 -20.18 -20.84 -21.31 -21.72 -21.72 -21.72 -21.72
Policy Benchmark Return -11.42 -12.93 -17.18 -19.56 -20.38 -20.98 -21.45 -21.86 -21.86 -21.86 -21.86
Value Added 0.02 0.10 0.23 0.23 0.20 0.14 0.14 0.14 0.14 0.14 0.14
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Target Date Funds (Pathway) Performance

Three-year performance

Net of fee returns (%)

Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway

Income 2020 2025 2030 2035 2040 2045 2050 2055 2060 2065
Fund Return 1.55 2.27 2.03 2.00 2.21 2.46 2.72 2.82 2.82 2.82 n/a
Policy Benchmark Return 1.64 2.40 2.09 2.02 2.23 2.48 2.72 2.82 2.82 2.82 n/a
Value Added -0.09 -0.13 -0.06 -0.02 -0.02 -0.02 0.00 0.00 0.00 0.00 n/a

Five-year performance

Net of fee returns (%)

Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway | Pathway

Income 2020 2025 2030 2035 2040 2045 2050 2055 2060 2065
Fund Return 2.40 3.90 4.24 4.62 5.04 5.47 5.89 6.27 6.52 6.71 n/a
Policy Benchmark Return 2.27 3.81 4.16 4.55 4.98 5.41 5.84 6.21 6.45 6.64 n/a
Value Added 0.13 0.09 0.08 0.07 0.06 0.06 0.05 0.06 0.07 0.07 n/a
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Core Funds Performance — Equities

Annualized Total Return (%)

US Large Equity Market Value ($M) %of Program 3 Months One Year Three Year Five Year Ten Year
UC Domestic Equity Index Fund $5,608 19.54% -4.72 -17.90 7.65 8.78 11.52
Russell 3000 ex Fossil Fuels ex Tobacco -4.75 -17.97 7.58 8.64 11.40
Value Added 0.03 0.07 0.07 0.14 0.12
UC Social Index Fund $569 1.98% -5.13 -19.93 7.81 942 12.71
FTSE4Good US Select Index -5.15 -20.02 7.80 9.43 12.78
Value Added 0.02 0.09 0.01 -0.01 -0.07
US Small/Mid Cap Equity

UC Domestic Small Cap Index Fund $509 1.77% -2.26 -23.54 448 4.03 8.88
Russell 2000 ex Fossil Fuels ex Tobacco -2.37 -23.68 4.22 3.77 8.73
Value Added 0.11 0.14 0.26 0.26 0.15
Global/World ex-US Equity

UC International Equity Index Fund $811 2.82% -9.51 -25.48 -1.21 -0.26 3.85
MSCI World ex-US IMI ex Fossil Fuels ex Tobacco -9.51 -25.41 -1.40 -0.56 3.54

Value Added 0.00 -0.07 0.19 0.30 0.31
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Core Funds Performance — Equities

Annualized Total Return (%)

Growth Large Equity Market Value ($M) %of Program 3 Months One Year Three Year Five Year Ten Year
UC Growth Company Fund $1,624 5.66% -2.56 -30.70 15.76 14.05 15.86
Russell 3000 Growth -3.37 -23.01 10.16 11.57 13.36
T 55 s EEG 50 5
World ex-US Equity

UC Diversified Intl. Fund $141 0.49% -8.68 -30.45 -0.08 0.72 4.89
MSCI EAFE -9.36 -25.13 -1.83 -0.84 3.75
Value Added 0.68 -5.32 1.75 1.56 1.14
UC Emerging Markets Fund $187 0.65% -11.29 -26.99 -2.71 -2.25 0.86
MSCI Emerging Markets IMI ex Fossil Fuels ex Tobacco -11.57 -28.11 -2.07 -1.81 1.05
Value Added 0.28 112 -0.64 -0.44 -0.19
Global Equity

UC Global Equity Fund $11 0.04% -6.83 -22.24 - - -
MSCI ACWI IMI ex Fossil Fuels ex Tobacco -6.91 -22.70 - - -
Value Added 0.08 0.46 - - -
Real Estate

UC Real Estate Fund $262 0.91% -9.94 -16.49 -1.88 2.70 6.05
MSCI US REIT -9.96 -16.56 -2.00 2.59 6.02
Value Added 0.02 0.07 0.12 0.11 0.03
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Core Funds Performance — Fixed Income

Annualized Total Return (%)

Capital Preservation Market Value ($M) %of Program 3 Months One Year Three Year Five Year Ten Year
UC Savings Fund $3,756 13.08% 0.16 0.60 0.88 1.18 1.17
Two-Year U.S. Treasury Notes Income Return 0.78 1.73 0.92 1.45 1.03
BT T S
Inflation Sensitive

UC Short Term TIPS Fund $155 0.54% -2.39 -1.46 2.64 2.50

Barclays 1-3 Year U.S. TIPS Index -2.44 -1.56 2.53 2.34

Value Added 0.05 0.10 0.1 0.16

UC TIPS Fund $326 1.13% -5.55 -11.48 0.79 2.00 1.16
Barclays US TIPS Index -5.14 -11.57 0.79 1.95 0.98
Value Added -0.41 0.09 0.00 0.05 0.18
Diversified Fixed Income

UC Bond Fund $1,113 3.88% -4.90 -14.46 -3.35 -0.27 1.07
Bloomberg MSCI US Aggregate ex Fossil Fuels ex Tobacco -4.75 -14.59 -3.25 -0.27 0.89
Value Added -0.15 0.13 -0.10 0.00 0.18
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Pathway Glidepath: adding $1 billion in equities over the next year

% Growth Assets
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Moved Savings Program to Fossil Fuel Free as of 6/30/22

Trading: $1.15 billion of fossil fuel equites and fixed income sold
$700 million in US equities, $420 million in international equities and $30 million in US high yield

Communication: Successful collaboration with Fidelity HR team
Over 300,000 emails and 20,000 letters sent to participants
FAQs, updated website pages on myucretirement.com and netbenefits
Dozens of socialization initiatives across the UC: Regents, UCRS Advisory Board, OGC, Academic Senate, RSPAC
24 new fund descriptions went live online on July 1, 2022
24 new fact sheets to be posted with the 3 quarter rollout
Working on an impact disclosure factsheet to highlight the carbon footprint reduction of the fossil fuel free portfolio

Operations and Legal: Successful operational implementation without any operating errors
Obtained outside legal opinion around fiduciary risk from Groom Law
Created 7 new benchmarks with Bloomberg, FTSE Russell and MSCI
Close to 10 contracts needed to get legally vetted and executed
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Launched Global Equity ex Fossil Fuels Fund

Assets: S11 million

Exposure: US, Developed and Emerging Market Equities (Large, Mid and Small Cap)
Benchmark: MSCI ACWI IMI ex Fossil Fuel ex Tobacco

Constituents: 8,300 companies covering 99% of global market cap
Implementation Approach: Indexed

Manger: SSGA

Launch Date: 3/31/2021

Cost: 0.01%
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Implemented Deferred Lifetime Income

* S8 million in total QLACs written

« 2nd election window was open September 2022

* Held live webinar

e Sent educational brochure to over 18,000 participants

* Created and launched custom educational web module and calculator

* Created and launched custom election site
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Introducing the Pathway Lifetime Income Option

Imbed a lifetime income stream

e Option to purchase Lifetime Income
option (QLAC) using up to 25% of
account balance introduced at age 62

for all participants including active, Build your Spend your
retired and former employees savings during savings
your career with

UC Pathway

* Payments start at age 78 and
continue through participant’s
lifetime

* Includes pre-selected features such
as spousal option, death benefit,
Cost-of-Living Adjustment

Age 25 62 78 End of life
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AGENDA ITEM A

UCRP — Annual Actuarial Valuation Report as of July 1, 2022

John Monroe, Manager of Actuarial Services, and Actuary Eva Yum from Segal, will summarize
the results of the UCRP annual actuarial valuation report as of July 1, 2022.

Attached for your reference is a presentation that summarizes the UCRP valuation results. The
Regents information item on the actuarial valuation for UCRP (and the PERS Plus 5 Plan), which
was presented to the Regents’ Finance and Capital Strategies Committee on November 16, 2022,
may be accessed from the following link:

https://regents.universityofcalifornia.edu/regmeet/nov22/19.pdf

Alternatively, the annual actuarial valuation report can be accessed directly from the following
link:

https://regents.universityofcalifornia.edu/regmeet/nov22/fattachl.pdf

https://regents.universityofcalifornia.edu/regmeet/nov22/f9attach2.pdf

Attachment
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Highlights of 2022 Actuarial Valuation

Approximately -10.6% market value return for 2021/22

— Actuarial value return of 6.8% due to five-year smoothing of gains/losses

— Market value of $81.4 billion is less than actuarial value by $4.4 billion
Changes in key valuation results (on AVA basis):

— Increase in funded ratio (83.1% to 83.5%)

— Increase in UAAL ($16.4 to $17.0 billion)

— Increase in total funding policy contribution rate (32.7% to 32.9% of pay)
Increase in UAAL and total policy rate primarily due to:

— Actuarial experience losses including high inflation resulting in actual 2022 COLA
coming in higher than assumed

— Actual contributions less than expected under the funding policy
Ad Hoc COLA to restore purchasing power to a minimum 85% level is reflected
$700 million STIP to UCRP transfer during 2021/22 is reflected in valuation results
— STIP transfers up to $500 million each for 2022/23 and 2023/24 has been authorized

— These transfers, along with employer and member contributions are projected to fall
short of the total policy contribution by over $900 million in each of next two years

— Shortfalls are projected to increase to nearly $2 billion in ten years

UNIVERSITY Systemwide
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UCRP Demographics

160,000 -
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ACTIVE MEMBERS
134,953

129,879 127,927 131,008 134,900

2018 2019 2020 2021 2022

RETIRED MEMBERS
80,745 83,012 85,466

75924 79,084

2018 2019 2020 2021 2022

Active Members

134,900 131,098

Average Age

44.9 45.0

Average Service

9.5 9.6

Average Compensation

$112,521  $109,434

Retired Members
(in Pay Status)

85,466 83,012

e Average Age

72.8 72.5

* Average Annual Benefit

$49,140 $46,836

Terminated Vested Members

38,119 36,949

WESERd  Systemwide
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UCRP Investment Rates of Return
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*Investment rate of return assumption changed to 7.25 percent per annum starting July 1, 2015 and 6.75 percent per annum starting July 1, 2019.
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UCRP Historical Funded Ratio at July 1

100%
94%
95% /\
0
90% 87% 87% / \
85% /
o, | Ao -\- 84%
80% 79% 83% \
79%
75% 76% 76%
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60%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
-e-Funded Ratio (MVA Basis) -®Funded Ratio (AVA Basis)
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UCRP Valuation Results ($ in billions)

Market Value of Assets (MVA)

Actuarial Value of Assets (AVA)

Actuarial Accrued Liability (AAL)

Unfunded AAL — AVA Basis (AAL less AVA)
Unfunded AAL — MVA Basis (AAL less MVA)
Funded Percentage (AVA Basis)

Funded Percentage (MVA Basis)

Normal Cost (beginning of year)

Normal Cost (% of pay, middle of year)
Funding Policy Contributions (% of pay)*

* Campus and Medical Centers Segment only

07/01/2022

$81.4
$85.7
$102.7
$17.0
$21.4
83.5%
79.2%
$2.8
20.69%
32.87%

07/01/2021

$91.7
$80.8
$97.2
$16.4
$5.5
83.1%
94.4%
$2.6
20.54%
32.68%

UNIVERSITY Systemwide
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Future Expectations

» Current schedule of approved contribution rates:

2022123 ] 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29_

UCRP Employer

o o o o o 0, 0,
Contribution Rate 14.0% 14.0% 15.0% 15.5% 16.0% 16.5% 17.0%

Savings Choice UAAL

6.0% 6.0% 7.0% 7.5% 8.0% 8.5% 9.0%
Surcharge Rate

»Various projections prepared by Segal are included in
Appendix A of the valuation report

e Compares Approved and Total Funding Policy Contributions
» Projected funded status

e Assets, liabilities, funded ratio

e Assuming only Approved Contributions are made

e Assuming full Total Funding Policy Contributions are made

Segal | 7





Future Expectations

> Scenario #1

e lllustrates what would happen if all assumptions are met
e 6.75% market value return per year beginning July 1, 2022
e 35% Savings Choice election rate

»3cenario #2
e lllustrates what would happen if market returns are unfavorable for one year
e 0% market value return during 2022/2023
e 35% Savings Choice election rate

» Scenario #3

e |llustrates what would happen if more new hires elect Savings Choice
e 6.75% market value return per year beginning July 1, 2022
e 45% Savings Choice election rate

Segal I 8





Projected UCRP Contribution Amounts
Campus and Medical Center Segment Only ($ in millions)

Scenario #1: 6.75% Market Return Per Year Beginning July 1, 2022 and 35% Savings Choice Election

40%
Assumes funding shortfalls are not
contributed each year

35%
= 30%
2 (]
>
©
o 0,
g 25% $500 $500
o
3
O 20%
k]
k= 0, 16.5% 17.0% 17.0% 17.0% 17.0%
3 15% 14.0% 14.0% 15.0% 15.5% 16.0% ’
5
o

UC Normal Cost for all Members
10% (~21% as of July 1, 2022, projected to
slowly decrease over time)

5%
0%
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Plan Year Beginning July 1,
- Assumes total UCRP and Savings Choice active member population remains level for one year, then grows by = Funding Policy Shortfall

0.7% per year thereafter.

—=STIP Transfers
- Assumes market value return of 6.75% per year starting July 1, 2022.

. L : . == DC UAAL Surcharge
- Assumes all actuarial assumptions in the July 1, 2022 valuation are met. R
- Includes approved STIP (or other sources) transfers through 2023/2024 and assumes only approved contributions, ==Employer Contribution
as adopted in November 2021, are made. === Average Member Contribution

- Includes 2016 Tier and a 35% Savings Choice election rate. e==Normal Cost
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Projected UCRP Funded Status
Campus and Medical Center Segment Only

Scenario #1: 6.75% Market Return Per Year Beginning July 1, 2022 and 35% Savings Choice Election

220 105%

200 100%

180 95%

160 90%
140 85% o
o =
c ©
K] (14
= 120 80% g
< 2
5 100 75% 3

80 70%

60 65%

40 60%

20 55%

0 50%

2022 2024 2026 2028 2030 2032 2034 2036 2038 2040
Plan Year Beginning July 1,

mmmm Actuarial Accrued Liability (AAL)

- Assumes total UCRP and Savings Choice active member population remains

level for one year, then grows by 0.7% per year thereafter. mmmm Actuarial Value of Assets (AVA)
- Assumes market value return of 6.75% per year starting July 1, 2022.
- Assumes all actuarial ass_umgtlons in the July 1, 2022 valuation are rr_let. #— Funded Ratio - Assumes Approved
- Assumes approved contributions are made each year, unless otherwise noted. Contributions Made

- Includes approved STIP (or other sources) transfers through 2023/2024.

- Includes 2016 Tier and a 35% “Savings Choice” election rate. == Funded Ratio - Assumes Funding Policy

Contributions Made
v« Segal | 10






Projected Contribution Amounts
Campus and Medical Center Segment Only ($ in millions)

Scenario #2: 0% Actual Market Return for 2022/2023 and 35% Savings Choice Election

45%
Assumes funding shortfalls are not
contributed each year

40%
_ 35%
©
g
>
E 30%
o
o
[
3 25% $500 $500
(8]
L
O 20%
i
: I
o o 16.5% 17.0% 17.0% 17.0% 17.0%
3 15% 14.0% 14.0% 15.0% 15.5% 16.0%
o UC Normal Cost for all Members

(~21% as of July 1, 2022, projected to
10% slowly decrease over time)
5%
0%
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Plan Year Beginning July 1,
- Assumes total UCRP and Savings Choice active member population remains level for one year, then grows by = Funding Policy Shortfall

0.7% per year thereafter. 3 STIP Transfers
- Assumes market value return of 0% for 2022/2023 and 6.75% per year starting July 1, 2023.
- Assumes all actuarial assumptions in the July 1, 2022 valuation are met. DC UAAL Surch.argcla
- Includes approved STIP (or other sources) transfers through 2023/2024 and assumes only approved contributions, == Employer Contribution

as adopted in November 2021, are made. === Average Member Contribution
- Includes 2016 Tier and a 35% Savings Choice election rate. «=Normal Cost
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Projected UCRP Funded Status
Campus and Medical Center Segment Only

Scenario #2: 0% Actual Market Return for 2022/2023 and 35% Savings Choice Election

220 105%
200 -—- 100%
*"0——
180 95%
160 90%
-
",’
‘f
140 ~ 85% o
g _” =
S S - o
= 120 No=—4" 80%
om [F]
£ E
e 100 75% u=.
80 70%
60 65%
40 60%
20 55%
0 50%
2022 2024 2026 2028 2030 2032 2034 2036 2038 2040
Plan Year Beginning July 1,
- Assumes total UCRP and Savings Choice active member population remains s Actuarial Accrued Liability (AAL)
level for one year, then grows by 0.7% per year thereafter. i
- Assumes market value return of 0% for 2022/2023 and 6.75% per year starting === Actuarial Value of Assets (AVA)
July 1, 2023.
- Assumes all actuarial assumptions in the July 1, 2022 valuation are met. - Funded Ratio - Assumes Approved
- Assumes approved contributions are made each year, unless otherwise noted. Contributions Made
- Includes approved STIP (or other sources) transfers through 2023/2024. == Funded Ratio - Assumes Funding Policy
- Includes 2016 Tier and a 35% “Savings Choice” election rate. Contributions Made

v+ Segal | 12





Projected Contribution Amounts
Campus and Medical Center Segment Only ($ in millions)

Scenario #3: 6.75% Market Return Per Year Beginning July 1, 2022 and 45% Savings Choice Election

45%
Assumes funding shortfalls are not
contributed each year

40%
_ 35%
35
S
>
S 30%
°
o
)
3 25% $500 $500
o
[T
S 20%
@
o ) 17.0% 17.0% 17.0% 17.0%

o 16.09 16.5%
S 15% 14.0% 14.0% 15.0% 15:5% e ’
UC Normal Cost for all Members
10% (~21% as of July 1, 2022, projected to
° slowly decrease over time)
5%
0%
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Plan Year Beginning July 1,
- Assumes total UCRP and Savings Choice active member population remains level for one year, then grows by mmm Funding Policy Shortfall

0.7% per year thereafter.

C—3STIP Transfers
- Assumes market value return of 6.75% per year starting July 1, 2022.

- Assumes all actuarial assumptions in the July 1, 2022 valuation are met. E==DC UAAL Surch.argt_a
- Includes approved STIP (or other sources) transfers through 2023/2024 and assumes only approved contributions, = Employer Contribution
as adopted in November 2021, are made. E===1Average Member Contribution

- Includes 2016 Tier and a 45% Savings Choice election rate. «==Normal Cost
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Projected UCRP Funded Status
Campus and Medical Center Segment Only

Scenario #3: 6.75% Market Return Per Year Beginning July 1, 2022 and 45% Savings Choice Election

220 105%

200 100%

180 95%

160 90%
140 85% o
[0 =
c (3]
0 [
= 120 80% 3
E -
o 100 75% 3

80 70%

60 65%

40 60%

20 55%

0 50%

2022 2024 2026 2028 2030 2032 2034 2036 2038 2040
Plan Year Beginning July 1,

mmmm Actuarial Accrued Liability (AAL)

- Assumes total UCRP and Savings Choice active member population remains

level for one year, then grows by 0.7% per year thereafter. s Actuarial Value of Assets (AVA)
- Assumes market value return of 6.75% per year starting July 1, 2022.
- Assumes all actuarial ass_umptlons in the July 1, 2022 valuation are rr_let. #— Funded Ratio - Assumes Approved
- Assumes approved contributions are made each year, unless otherwise noted. Contributions Made

- Includes approved STIP (or other sources) transfers through 2023/2024.

- Includes 2016 Tier and a 45% “Savings Choice” election rate. === Funded Ratio - Assumes Funding Policy

Contributions Made
v« Segal | 14






Upcoming Actuarial Experience Study

»Review of all economic and demographic assumptions based
on multiple years of experience and future expectations

e Required under actuarial best practices and Plan terms
e Performed every 3 to 5 years with last study in 2019

»Recommends economic and demographic assumptions for
e UCRP valuation with many assumptions also used for Retiree Health

» Categories of assumptions:

e Demographic
— Major assumptions: mortality, retirement, termination, disability

e Economic
— Inflation, investment rate of return, salary increases

»Next study is scheduled for 2023

»Will monitor and revisit contributions to UCRP after this study

Segal | 15





Assumptions and Methods Used in Projections

» Unless otherwise noted, the cost calculations and projections were made using generally
accepted actuarial practices and are based on July 1, 2022 actuarial valuation results. This
includes the participant data and actuarial assumptions on which this valuation was based.

Here are some of the important assumptions used:
e Campus and medical center segment only.

e Scenario #1 and #3 assumes market value returns of 6.75% per year beginning
July 1, 2022. Scenario #2 assumes a 0% market value return during 2022/23 and returns
of 6.75% per year thereafter.

e Reflects choice of either UCRP 2016 Tier or defined contribution (Savings Choice) plan for
all new hires on or after July 1, 2022, with the exception of new hires under CNA,
AFSCME and UPTE who enter the Modified 2013 Tier. There is an employer contribution,
currently equal to 6.0% of compensation, towards UCRP’s UAAL on behalf of employees
that elect the Savings Choice plan (“UAAL Surcharge”).

e Scenario #1 and #2 assumes an election rate of 35% Savings Choice and 65% Pension
Choice for new hires on or after July 1, 2022. Scenario #3 assumes an election rate of
45% Savings Choice and 55% Pension Choice for new hires on or after July 1, 2022. Cost
of choice of 0.6% of payroll added to UCRP’s Normal Cost for new hires in all Scenarios.

Segal | 16





Assumptions and Methods Used in Projections

e Assumes level total (UCRP and Savings Choice) active member population for one
year and 0.7% per year growth thereafter.

e Transfers from STIP of $500 million each for 2022/23 and 2023/24 are reflected.
e UCRP employer and Savings Choice UAAL Surcharge rates are shown below:

2022123 ]2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29.

UCRP Employer

o, o, o, o, o, o o
Contribution Rate 14.0% 14.0% 15.0% 15.5% 16.0% 16.5% 17.0%

Savings Choice UAAL

6.0% 6.0% 7.0% 7.5% 8.0% 8.5% 9.0%
Surcharge Rate

e Total of UCRP employer and member contribution rates are assumed to be no
greater than the Total Funding Policy Contribution rate for any year with the
exception that the employer contribution rate can be no less than the member
contribution rate.

e Demographics for future new entrants are assumed to be the same as those for
members hired during the two years prior to July 1, 2022.

Segal | 17





Other Information

» Projections, by their nature, are not a guarantee of future results. The modeling
projections are intended to serve as illustrations of future financial outcomes that are
based on the information available to us at the time the modeling is undertaken and
completed, and the agreed-upon assumptions and methodologies described herein.
Emerging results may differ significantly if the actual experience proves to be different
from these assumptions or if alternative methodologies are used. Actual experience
may differ due to such variables as demographic experience, the economy, stock
market performance and the regulatory environment.

» All calculations were completed under the supervision of Eva Yum, FSA, MAAA,
Enrolled Actuary who is a member of the American Academy of Actuaries and meets
the Qualification Standards of the American Academy of Actuaries to render the
actuarial opinion herein.

Segal | 18
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Retirement Savings Program — Operations and Education Report

Hyun Swanson, Retirement Program Services Interim Executive Director, will provide an update
on the Retirement Savings Program (RSP) and participant experience with Fidelity Retirement
Services, which provides account and record-keeping functions along with financial education and
communication services for RSP.

Attachment
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3Q2022 Vendor Relations Management Highlights

Overall

= Nearly 340,000 unique participants in RSP with 54% of total eligible making voluntary contributions.
= 62% of career employees (50% of age 40+) on track to replace 80% of pay from UC sources.
= Fidelity met all vendor performance standards.

Master Recordkeeping & Member Services

= Approximately 33,000 calls to member services center in quarter.

= 63% of all active participants accessed Netbenefits.com in prior 12 months. Total sessions reached 1.8
million.

Communications & Education
= Supported second annual Deferred Lifetime Income enrollment window in September.

= Nearly 84,000 visitors on myUCretirement.com to learn about how retirement benefits work, get news
and updates and access financial education resources.

= Approximately 30,000 virtual workshop and counseling interactions. Over 29% increase over same
time last year.





UNIVERSITY Retirement
OF Savings

Executive Summary
CALIFORNIA  Program

Q3 2022

Plan Statistics and
Transactions

$28.9B

Total Plan Assets

338,954

Unique Participants

* Assumes employment at UC until age 65
3]

Participation and
Savings

53.8%

Percent of Active
Participants Contributing

11.1%

Average savings amount for
participants with % deferral

$1,970

Average savings amount for
participantswith $§ deferral

Engagement and Retirement
Guidance Readiness
Portal Users - o
Projected” to have 80%
income replacement from
y the UCRP and RSP sourc..
Workshop and guidance
interactions

49.7%

Age 40+ achieving 80%
income replacement

242 .2K

Netbenefits Users





UNIVERSITY Retirement
OF Savings

. CALIFORNIA  Program
Plan Overview

o .. Plan Asset & Participant Trend

$28,948M

$19,939M

oie Plan Stats &

Total Plan Assets as of Q3 20..

Total Assets $1 5,447M $1 1 ,81 2M
Average Assets $98_5K $89.9K

DCP 403(b) 457(h) Grand Total

. 339.0K
Total Participanis (000..

338,954

Total Unique Participants as of Q3 2022

Total Paricipans 156,897 131,410
Average Age 46 53

DCP 403(b) 457(b) Grand Total

Fidelity record kept data as of 9/30/22 Includes all parficipants with a balance. Inactive includes T/R status codes, Active includes all other status codes
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Active Career Participants Contributing
Q3 2022

i 53.8%

of active Career participants are contributing®

Participating
in 403(b), 457(b), DC

After-Tax Plan

Percent of Active Participants Contributing

By Age Group o
60.4% 65.1%
49 1%

28.3%
20-29 30-39 40 - 49 50 -59
Total Participants 21,068 45 742 41,458 32,686
# Contributing 5,958 22 449 25,043 21,294
* Fidelity record kept data as of 9/30/2022 for active career participants with a current deferrel or with a confribution in the prior

12 months

Plan

55.1%

Previous
Quarter

61.9%

60 - 69
13,349

8,259

403(b)

457(b)

51.4%

70+
2,021

1,039

UNIVERSITY
OF
CALIFORNIA
Current Prior
7.30% 7.40%
50.20% 51.40%
17.60% 17.90%

53.8%

Total
156,314

84,042

Retirement
Savings
Program

®





UNIVERSITY Retirement
OF Savings
CALIFORNIA Program

New Enroliments
Q3 2022

1 1 4 2 ; employees enrolled in TTM*

Percent of New Enrollees by Enrollment Method

Average Election of new enrollees used EasyEnroll
57%

average savings rate

Online Enrcllment Easy Enroliment
Enrollees 6536 4 891
Avg Election $4 543 $3,289
% by Channel 57% 43%

resents Trailing Twelve M
ipants with a % deferre
tv record kept data from 10/21-09/

22. Deferrel election as of 09/22 for active participants
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Retirement Savings Rates - % Deferrals

11.1%

average monthly % Savings Rate for
participants in the 403(b), 457(b), DC
Average Total Plans*

Savings Rate

Total Savings Rate by Age

Average % Deferral

o7 o5 109
20-29 30 -39 40 - 49
Total Ppts w PCT 3998 13,305 12,023
Def
% Achieving 10% 32.3% 35.4% 43.9%

*Excludes mandatory Safe Harbor contributions
Fidelity record kept data as of 9/30/2022 for active career participants wih a current deferral %

Plan
1 1 0 / DCP
Previous 403(b)
Quarter
457(b)
236
151

13.5

50 -59 60-69 T0+
8,302 2,669 198
54.3% 57.7% 72.2%

UNIVERSITY

OF
CALIFORNIA
Current Prior
9.30% 9.30%
10.00% 9.90%
11.1
Total
40,495
43.1%

Retirement
Savings
Program





UNIVERSITY Retirement
OF Savings
CALIFORNIA Program

Retirement Savings Rates - % Deferrals by Salary Band

Q3 2022
1 0 6 0/ 0 Current Prior
[ | o 1 0 - 9 /0 10.60% 10.90% >

. Previous
average monthly % Savings Rate for Quarter
participants in the 403(b), 457(b), DC
Plans*
Average Total
Savings Rate
Total Savings Rate by Salary Band
Average % Deferral 12.3%
10.6% 10.6%
7.7%
B ﬁ
<550k $50-369k $70-$99k $100-$149k 5150k+ Grand Total
Participants 8793 28,961 28,797 33,238 30,799 130,588
Participation Rate 30.3% 42 8% 52 4% 61.9% 74 3% 56 4%
Avg § Amount $2,233 $3,422 $6.473 $13,364 $25,280 $13,576
Excludes mandatory Safe Harbor confributions

Fidelity record kept data as of 9/30/2022 for active career participants with a current deferral %
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Retirement Savings Rates - $ Deferrals

Q3 2022
Plan
$2,006 «~
g J
Previous 457"))
Quarter
average monthly $ Savings Rate for
participants in the 403(b), 457 (b), DC
Plans DCP
Total Savings Rate by Age
Average § Deferral
$2.621
$1.656 $1,859 52072
20-29 30 -39 40 - 49 50 - 59 60 - 869 70+
Total Ppts w DLR Def 1,893 9,130 13,407 13,242 5616 836
% Acheiving $500 296% 47 7% 53.6% 59.2% 67 5% 837%
Fidelity record kept data as of 9/30/2022 for active career participants with a current deferral $

UNIVERSITY

OF
CALIFORNIA
Current Prior
$1,231 $1,209
$2,985 $1,656
$1,533 $1,615
$1,970
Total
44 124
55.4%

Retirement
Savings
Program
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%ﬂz’ Engagement Fmanplal Et_:lucatlon Experience
Ll Interactions during Q3 2022

29,028

workshop and counseling interactions

2,689 7,583

Phone Planner 1:1s

WFC 1:1s

July
Email . 564

53

2299

August 2889

2,395

Fhone

September

UCRFP 23

Group Events fracked via manual collection of attendee information
Adhoc events consist of Ask Fidelity sessions, QLAC and PSLF town halls

Al 6,379

9 Webinars

Fundamentals of RIP - 1,001
Make the Most of UCRSP - 989
Guide to Investing in UCRSP [N 945
Your UCRS - 894
Tac Efficient Investing [ 745

Mazimize Social Security - 698
Basics of Claiming 55 - 531
Basics of your Estate Plan - 486

UNIVERSITY
OF
CALIFORNIA

Highlights

95,428 YTD interactions

Q3 2022 increased
29.5% vs. Q3 2021

12,377

Group Events

Dept Meetings - 2014

UCRS - 1,901

PTR I515
Choice |263

Help Desk | 115

Retirement
Savings
Program
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= S —— Workplace Participant Services Call Volumes
=
|‘ LR Aug 2021 - Sept 2022
UC Monthly WPS Calls
12,158
12K 11,792 11,701 1131
10,709 11,061 : 11,056
10K 9,716 9,769 9,950 10.108
9,133 8877

8K

6K

4K

2K

0K

September 2021  October 2021  Movember 2021 December 2021 January 2022 February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022 September 2022

1]

Call Types - Percent of Total

Withdrawal - Pre-Approved

Withdrawal - Inquiry

Other

TEM Associate- Service

Account Balances & Quotes

Tem Planning and Advice |GGG
—
—
— ¢

Retirement
Savings
Program
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== Engagement
= |
myUCretirement.com Experience

YTD Views

229.5K

Site Analytics

79.1K 110.3K 196.4K

Users Sessions Page Views

1.8 2:01 25.7

Avg Pages Avg Time New Users %

Retirement Benefits Portal Experience
LR | myUCretirement.com Q3 2022 Summary

Usage by Device

83.8% 15.5% 0.7%

Desktop Mobile Phone Tablet

Acquisition

56.5% 37.3% 6.3%

Direct Referrral Other

Supplemental Ret Benefits I 1.8%
Investment Options I

Available Live Webinars | 1.3%

Primary Ret Benefits | 1.2%

DC Plan After-Tax Account | 1.1%

Financial Education Classes | 1.0%

UNIVERSITY Retirement
OF Savings
CALIFORNIA Program

Top Visited Pages

UC Choice - 20.8%
1.8%

Contact Us | 1.6%
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% of all Active Participants visited
NetBenefits in prior 12 months

63%

Site Analytics

2422K 1.8M 10.3M

Visitors Sessions Page Views
- 0
5.7 4:00 9%
Avg. Pages Avg. Time New Users %

48 o8 8

Avg. Age % Female Avg. Length of Service

Plan Transaction Website Experience

%‘3 Engagement :
Sl el =0 Netbenefits.com prior 12 months Summary
Netbenefits.com Summary

Usage by Device

60% 38% 3%

Deskiop Mobile Tablet

Transactions Completed

36,468

Unique visitors online, who completed
at least one online transaction

UNIVERSITY
OF
CALIFORNIA

Top Visited Sections

Profile

Planning 56,200

44,488

Research

Utility Bar 42,530

Search 28,655

Learn 23,019

Library 21,973

Retirement
Savings
Program

119,379
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Retirement Readiness Score
CEEE MO Q3 2022 Comparison by Age

61.6%

are projected” to have 80% income
replacement from the UCRP and RSP sources

Retirement

Percent Achieving 80% RR by Age

93.4%
82 4%
60.8%
. 3
20-29 30-39 40-49 50-59
Participants 8,968 33,099 36,571 30,533

* Assumes employment at UC uniil age 65

31.9%

60+
14,403

UNIVERSITY
OF
CALIFORNIA

61.6%

Grand Total
123 574

Retirement
Savings
Program





el Retirement Readiness Score
Q3 2022 Comparison by Years of Service

Readiness

differences between early, mid and late career hires.

The impact of UCRP income on retirement readiness scores is significant and can be observed in the large

Percent Achieving 80% RR by Age at Hire*

88.2%

Early Carger
Participants 23,463
Years of service as of UCRP file date 9/30/2022
*Assumes employment at UC until age 65 a
15]

nd Age at ime of hire

- Earl

v Career Hires: Less than 35, Mid Career Hire: 35-49

67 4%
61.6%
Mid Career Grand Total
55175 123,574

, Late Career Hires: 50 or older

UNIVERSITY
OF

CALIFORNIA

Retirement
Savings
Program
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E Performance Performance Standards

Standards

Abandonment Rate
Avg Speed to Answer

Case Management

Communication & Education

Contribution and Loan Timeliness

Customer Satisfaction

Microsite - Access [ Availability

Microsite - Accuracy of Qutput

Microsite - Data Accuracy

Microsite - Ongoing Maint Accuracy of Links
MetBenefits 2.0 Availability

Mew Hire Kit Timeliness

One and Done Rate

Plan Sponsor Satisfaction Avg
PSW Availability

Quarterly VEM Report
CQuarterlyfAnnual Plan Reporting
RSF Rep Activity

Sponsor documents in NetBenefits News section

Statement Delivery - Hardcopy
Statement Delivery - Online
Transaction Processing Accuracy

VRS Availability

Standard

Mo more than 3% of calls abandoned — excludes calls abandoned in the first 20 seconds. Measured at the client level.

Customer Service Associates (CSAs) will answer calls within a 30 second average after the call is transferred to a CSA from the VRS.

95% of work items resolved within 5 business days.

99% of work items resolved in 10 business days (excludes QDROs, death benefits, check copies).
95%

Same business day as receipt of payroll data.

85% in the top two boxes (4/5).

99.5% Awailability with Fidelity to provide notice of plannedfregular outages and maintenance windows.
100%

100%

Corrections made within 2 business days

Available 99.5% of the time

90% rec w/n 2 weeks of enrollment materials for Choice

90% rec w/n 2 weeks of Enroliment Materials for Non-Choice

90% of customer calls resolved within first interaction

Annual

Available 99.5%

Provided within 45 calendar days after the end of each quarter for 1Q — 3Q. 4Q provided within 60 days.
100% within 10 days

Annually

Available within 72 hours

100% of statements mailed by the 20th (calendar) day after end of reporting period.

99% availability

99.5% of all Participant transactions will be processed without reported errors.

Available 99.5% of the time

UNIVERSITY
OF
CALIFORNIA

Measurement

0.56
1435
99.53
99.92
100.00
100.00
9345
100.00
100.00
100.00
100.00
100.00
100.00
100.00
98.89
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

Retirement
Savings
Program

Result






The University of California
Retirement Choice Program

4Q21 Election Summary

- hired/newly Choice eligible employees since 7/1/16
- who completed their 90-day election cycle as of 12/31/21

v. 04/05/22





Executive Summary

Starting July 1, 2016, the Retirement Choice Program offers newly hired/eligible employees
the option to choose between Pension Choice and Savings Choice for their primary
retirement benefit.

- Covered compensation for Pension Choice is subject to the PEPRA max; effective
7/1/2021, the PEPRA limit is $128,059.

- The DC supplement for Pension Choice differs for Designated Faculty and Staff groups.
- There is a 90-day election window before defaulting into Pension Choice.

The experience to date shows that the level of default Pension Choice (26%), active Pension
Choice (37%), and active Savings Choice elections (37%) has been fairly static. Overall, 63%
are enrolled in Pension Choice and 37% in Savings Choice.

There were 60,770 employees eligible to choose between Pension Choice and Savings
Choice who were hired on/after July 1, 2016 and completed their 90-day election cycle by
December 31, 2021.

- Ofthese, 30% were rehires or existing employees who achieved a newly eligible status
(Safe Harbor -> career) in the time period — thus not subject to the PEPRA max.

New hires under collective bargaining units are becoming eligible as the units are accepting
the Choice Program. 81% of these employees are enrolled in Pension Choice.

Five year “Second Choice Window” for Savings Choice elections offered to those with five

years of participation starting Jan 2021. Pension Choice election would remain irrevocable.
18





UNIVERSITY Retirement

Frogam Election Summary
1) Count
NOT Subject to PEPRA max 6,607 4,897 6,265 17,769
Subject to PEPRA max 15,790 11,139 16,072 43,001
TOTAL 22,397 16,036 22,337 60,770

2) Percent of Total Elections

Elected Defaulted Elected o

NOT Subject to PEPRA max 11% 8% 11% 30%
Subject to PEPRA max 26% 18% 26% 70%
TOTAL 37% 26% 37% 100%

* Covered compensation under Savings Choice option subject to IRC limit, not PEPRA max. 19





Elections by Salary (count)

Election @Pension Choice ® Pension Choice Defaulted @ Savings Choice

Pension Choice default and Savings Choice highest

Pen5|on Choice highest

Savings Choice highest
2,000
Generally Pension Choice active election highest
|
1,500 \
1,00
. “hhh""hhuhuuuh

180

=

f=1

Salary (000s)
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University of California

UCRS Advisory Board

HUMAN RESOURCES

Meeting of December 9, 2022
AGENDA ITEM C

UCRS — Annual Financial Report and Results of External Audit of the Financial Statements for
Fiscal Year 2021-2022

Ken Reicher, Director of Benefit Plan Accounting, will provide a summary of the results of the
audit of the UCRS financial statements performed by the University’s external auditor,
PricewaterhouseCoopers, for fiscal year 2021-2022.

Since much of the information in the UCRS Annual Financial Report (AFR) is presented as part
of agenda items on the annual actuarial valuation of UCRP and the PERS Plus 5 Plan, and the
Retirement Savings Program (RSP) Operations and Education Report, respectively, a formal
presentation of the UCRS AFR will not be given. Director Reicher will answer any questions from
the Board related to the UCRS AFR.

The UCRS AFR was included as part of the Regents item titled University of California Financial
Reports, 2022 that was presented to the Regents Finance and Capital Strategies Committee on

November 16, 2022.

The 2021-2022 UCRS AFR, as well as AFRs from prior years can be accessed at the following
link:

https://www.ucop.edu/uc-controller/financial-reports/retirement-system-annual-reports.html




https://www.ucop.edu/uc-controller/financial-reports/retirement-system-annual-reports.html




University of California

UCRS Advisory Board

HUMAN RESOURCES

Meeting of December 9, 2022
AGENDA ITEM D

UCRP — Lump Sum Cashout Report

Executive Director Bernadette Green from the Retirement Administration Service Center (RASC)
will present the annual UCRP Lump Sum Cashout Report.

Attachment






etirement
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ervice
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UCRS Advisory Board Meeting
UCRP Lump Sum Cashout Report

December 9th, 2022
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Lump Sum Cashout Overview

To date 4,261 members have elected to retire this calendar year

Lump Sum Cashout — a high risk complexity — are requiring an average of 45 days to generate a
confirmation of benefits statement from the date the election was received.

» Our current average represents an improvement in processing time from the previous year
and achievement of our service level agreement (6 days)

As of November 29t 19% or 796 retirement elections requested a Lump Sum Cashout
» This represents 17% decrease from previous calendar year.
» Of those, 70% have received distribution

The average age, at the time of retirement, for this population is 60 years with 51% separating
from the University during the 2022 calendar year

* The remaining 49% separated in previous years.

RASC has not surveyed this population to understand decision trends*
*As previously agreed

UNIVERSITY

CALIFORNIA






Retirement elections with a Lump Sum Cashout

2022 Retirement elections Distribution of payment

m 2022 Elections

®mLump Sum Cashout

4,261 total retirement elections 796 Lump Sum Cashout

UNIVERSITY
CALIFORNIA As of November 29th






Lump Sum Cashout average age at retirement

Age at the time of retirement

350 ( \
306
300
[ Overall average age is 60 years ]
250
200 177 191
150
100 82
50 32
0
50-55 56-60 61-65 66-70 71-75 76-80 81-85 86-90
~— Age ranges at the time of retirement

As of November 29t ,






/ Lump Sum Cashout elections by month of retirement

Lump Sum Cashout elections by month
300

250
215

200

150

[16 separated in January 3™ ]

r

123 separated the month June 2022 ]

51 52
“T1 T
Aug Sep Oct Nov Dec

100 95
64 62 61
) . . . . ;
: Il
Jan Feb Mar Apr May Jun J

As of November 29th

ul






/ Lump Sum Cashout submittal trends

+ Service Level Agreement (SLA) is to provide a # of days from receipt of election to retirement
confirmation statement within 45 days of receipt of .
election: 3%, 28

» 796 retirement elections requested a Lump Sum
Cashout

* Most elections were received after their retirement

date " o0
m 60 - 89
» 3% submitted >90 days 246 - 59
* 22% submitted 60 — 89 days 231 -45
* 8% submitted 46 — 59 days » 30 or less
* 8% submitted 31 — 45 days = After retirement date

* 21% submitted 30 days or less
* 38% submitted after their retirement date

UNIVERSITY
CALIFORNIA As of November 29t






Payments by disbursement type

Disbursement type

= Direct Payment m Rollover = Combination

0% 10%

UNIVERSITY
CALIFORNIA [

As of November 29th

20% 30% 40% 50% 60% 70% 80% 90%

Direct Payment — Paid to member
Rollover — Rolled over to another employer’s plan or Individual Retirement Account (IRA) (external rollover), or

having the pretax portion rolled over to the UC DC Plan, 403(b) Plan or 457(b) Plan (internal rollover).
Combination — Direct payment and rollover

100%






Thank you
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