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Director Development Review
Readiness Validation & Development Opportunities
	Name:
	
	Position:
	
	Date:
	12/3/14

	Assessors:
	Morris Frieling, Karen Grimley, Susi Takeuchi, Kevin Phillips


Target Positions  
	Self
	Sub-Team
	Ready Now

	1)  

	1)  
	Y
	N

	2) 
	2) 
	Y
	N

	3)
	3)
	Y
	N


Skill, Knowledge, or Competency Gaps / Development Needs 
(What do they need?)
	1) 

	2)  

	3) [bookmark: _GoBack] 


Suggested Development Opportunities 
(Use Leadership Development Learning Paths)
	1) 
2) .
3) .
4) .
5) .

	





	Director Leadership Development		Organizational Effectiveness & Learning		
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	Project Management		Organizational Effectiveness & Learning		
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