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AGENDA 
AGENDA 


UNIVERSITY OF CALIFORNIA RETIREMENT SYSTEM  
ADVISORY BOARD MEETING  


FEBRUARY 25, 2022 
ZOOM VIDEO/CONFERENCE CALL 


10:00 AM  
 
CALL TO ORDER 
 
PUBLIC COMMENT PERIOD 
  
APPROVAL OF THE MINUTES 
 
COMMENTS FROM THE CHAIR 
   
OFFICE OF THE CHIEF FINANCIAL OFFICER – BUDGET UPDATE 
 
CHIEF INVESTMENT OFFICER – REPORT 
 
AGENDA ITEMS 
 
A. UCRP Ad-Hoc Cost-of-Living Adjustments (COLAs) and Preview of 2022 Annuitant 


Purchasing Power 
 


B. UCRS – Second Choice Opportunity for Savings Choice Participants to Switch to Pension 
Choice - Update 
 


C. Retirement Savings Program – Operations and Education Report 
 


D. UCRS – Redwood Retirement Administration Recordkeeping System, UCRAYS, and 
Retirement Administration Service Center (RASC) – Update 
 


University of California 
 


UCRS Advisory Board 
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Meeting of February 25, 2022 


 
 AGENDA ITEM A 
 
 
UCRP – Ad-Hoc Cost-of-Living Adjustments (COLAs) and Preview of 2022 Annuitant Purchasing 
Power  
 
Manager John Monroe from the Actuarial Services Group will present background information on 
UCRP Ad-Hoc COLAs in addition to a preview of 2022 Annuitant Purchasing Power. 
 
The actual 2022 COLA will be known in late March, after Consumer Price Index (CPI) information is 
published. The formal COLA item will be presented to the Board in June, as customary.  
 


University of California 
 


UCRS Advisory Board 
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Meeting of February 25, 2022 


 
 AGENDA ITEM B 
 
UCRS – Second Choice Opportunity for Savings Choice Participants to Switch to UCRP/Pension 
Choice  
 
Scott Sylva, Manager of the Retirement Policy Group, will provide an update on the second choice 
window program for Savings Choice participants, which first launched on January 1, 2021.  
 
The second choice window provides Active Savings Choice participants an optional opportunity 
to switch their primary retirement benefit from Savings Choice to UCRP/Pension Choice, on a 
prospective basis.  
 
The second cohort entered their second choice window on January 1, 2022 for those who elected 
Savings Choice in 2017 and eligible participants were sent an initial notice in late December 2021.  
 
Reminder notices were sent in February 2022 and are planned for April 2022. 
 
Additional literature for the second choice window is available on UCNET by visiting 
https://ucnet.universityofcalifornia.edu/compensation-and-benefits/retirement-benefits/2016-
retirement-choice/second-choice-window-for-savings-choice-participants.html. 
 
Attachment   
 


University of California 
 


UCRS Advisory Board 



https://ucnet.universityofcalifornia.edu/compensation-and-benefits/retirement-benefits/2016-retirement-choice/second-choice-window-for-savings-choice-participants.html

https://ucnet.universityofcalifornia.edu/compensation-and-benefits/retirement-benefits/2016-retirement-choice/second-choice-window-for-savings-choice-participants.html






Second Choice Window


UCRS Advisory Board
February 25, 2022


Presented by:
Scott Sylva
Retirement Policy
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Second Choice Election Window


• Opens January 1st of the 5th calendar year 
anniversary after the initial Savings Choice election


• Active participants have 5 years and 5 months to 
switch


• Elections to switch are effective the July 1st following 
receipt of an election


• Savings Choice service treated as UCRP vesting 
credit if Second Choice elected
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Employees Eligible for Second Choice


• First Cohort (2016 Savings Choice elections)
o Window opened January 1, 2021, ends May 31, 2026
o 501 EEs initially noticed as potentially eligible 


• 59 EEs elected to switch to Pension Choice 
effective July 1, 2021
o Average Savings Choice Service = 4.3749*


• Reminder notices sent via email early February 
2022 to those still eligible to switch


*Service credit as of 06/30/2021
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Employees Eligible for Second Choice


• Second Cohort (2017 Savings Choice elections)
o Window opened January 1, 2022, ends May 31, 2027
o 1,734 EEs noticed in December 2021 as potentially 


eligible


• 59 EEs elected to switch to Pension Choice 
effective July 1, 2022
o 11 elected from 2016 cohort
o 48 elected from 2017 cohort
o Average Savings Choice Service = 4.3525*


• Reminder notice will be sent in April 2022


*Service credit as of 12/31/2021
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Employee Groups – 2016 / 2017 cohorts


Faculty, Lecturers, and 
other Academic Titles


595 (30%)


Staff 
(unrepresented)


1224 (61%)


Staff 
(represented)


175 (9%)


ELIGIBLE EMPLOYEES


Data through 2/11/2022 


Faculty, Lecturers, and 
other Academic Titles


30 (26%)


Staff 
(unrepresented)


84 (71%)


Staff 
(represented)


4 (3%)


SECOND CHOICE ELECTIONS
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PEPRA / Non-PEPRA – 2016 / 2017 cohorts


PEPRA
63 (53%)


Non-PEPRA
55 (47%)


SECOND CHOICE ELECTIONS


PEPRA
1239 (62%)


Non-PEPRA
755 (38%)


ELIGIBLE EMPLOYEES


Data through 2/11/2022 
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Summary of all Second Choice Elections
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ELECTIONS BY UC LOCATION


Elections made 1/1/2021 through 2/11/2022 
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Technology Enhancements in 2022


Second Choice elections in UCRAYS
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Educational Tool Enhancements in 2022


• Interactive Decision Tool (myucretirement.com)
o New employees


› Retirement Choice Program interactive decision tool to receive an 
update to include a second choice election in March 2022 


o Current employees
› Interactive decision tool will receive an enhancement so current 


Savings Choice participants can model a second choice election in 
Summer 2022


• Webinars
o Relaunching new employee retirement choice webinars 


tailored for Faculty and Staff and PEPRA / Non-PEPRA 
o Launching a Second Choice Window webinar





		Slide Number 1

		Second Choice Election Window

		Employees Eligible for Second Choice

		Employees Eligible for Second Choice

		Employee Groups – 2016 / 2017 cohorts

		PEPRA / Non-PEPRA – 2016 / 2017 cohorts

		Summary of all Second Choice Elections

		Technology Enhancements in 2022

		Educational Tool Enhancements in 2022
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Meeting of February 25, 2022 


 
 AGENDA ITEM C 
 
Retirement Savings Program – Operations and Education Report 
 
Hyun Swanson, Interim Executive Director for Retirement Program Services, will provide an 
update on the Retirement Savings Program (RSP) and participant experience with Fidelity 
Retirement Services, which provides account and record-keeping functions along with financial 
education and communication services for RSP. 
 
Attachment   
 
 
  
 
 


 


University of California 
 


UCRS Advisory Board 








Vendor Relations Management
4Q2021 Report 


The University of California 
Retirement Savings Program
Operations and Education
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4Q2021 Vendor Relations Management Highlights


Overall 
 Approximately 328,000 unique participants in RSP with 55.5% of total 


eligible making voluntary contributions.
 64% of career employees (50% of age 40+) on track to replace 80% of 


pay from UC sources. 
 Average speed to answer standard (30 vs 61 secs) not met by Fidelity. 
Master Recordkeeping & Member Services 
 Troubleshooting and process improvement following UCPath


consolidation.
 Over 31,000 calls to member services center in quarter.


 69% of all active participants accessed Netbenefits.com in prior 12 
months. Total sessions reached over 2.2 million.  


Communications & Education
 Nearly 80,000 visitors on myUCretirement.com to learn about how 


retirement benefits work, get news and updates and access financial 
education resources.


 Virtual workshop and consultations of over 28,500 interactions (20% 
increase over last year). Reached over 100,000 for the year. 


 Developed targeted versions of Choice Program webinars.
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Executive Summary
4Q2021


Engagement and 
Guidance


Participation and 
Savings


64.0%
Projected* to have 80% 
income replacement from 
the UCRP and RSP
sources


50.4%
Age 40+ achieving 80% 
income replacement


80.6K
Portal Users


28,581
Workshop and guidance 


interactions


256.6
NetBenefits Users


*Assumes employment at UC until age 65


55.5%
Percent of Active


Participants Contributing


11.4%
Average savings amount for 
participants with % deferral


$2,036
Average savings amount for 
participants with $ deferral


Plan Statistics and 
Transactions


$36.0B
Total Plan Assets


328,099
Unique Participants


Retirement 
Readiness







4


Plan Stats & 
Transactions


$36,000


Plan Overview
Plan Asset & Participant Trend


Fidelity record kept data as of 12/31/21 Includes all participants with a balance.  Inactive includes T/R status codes, Active includes all other status codes.


Total Plan Assets ($M) as of 4Q2021


Active Inactive


Total Assets $M $21,470 $14,531


Average Assets $K $113.8 $104.1


328,099
Total Unique Participants as of 4Q2021


Active Inactive


Total Participants 188,578 139,521


Average Age 42 50


$6,123 


$25,059 


$4,818 


$36,000 


DCP 403(b) 457(b) Total
Plan


Total Plan Assets ($M) 


276.1


156.8


44.5


328.1


DCP 403(b) 457(b) Total
Plan


Total Participants (000s)
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Active Career Participants Contributing


*Fidelity record kept data as of 12/31/21 for active career participants with a current deferral or with a contribution in the prior 12 months. 


Percent of Active Participants Contributing
By Age Group


of active Career participants are 
contributing*


55.5%
Participating


in 403(b), 457(b), DC 
After-Tax Plan


Plan Q3 ‘21 Q4 ‘21


DCP 7.0% 7.2%


403(b) 51.9% 52.0%


457(b) 17.5% 17.7%


Participation
And Savings 4Q2021


20-29 Yrs 30-39 Yrs 40-49 Yrs 50-59 Yrs 60-69 Yrs 70+ Yrs Q4 '21 Q3 '21
Actives 17,425 41,856 38,804 31,699 13,793 2,019 145,596 143,971
# Contributing 5,181 21,223 23,766 20,845 8,645 1,101 80,761 79,635
Participation Rate 29.7% 50.7% 61.2% 65.8% 62.7% 54.5% 55.5% 55.3%


29.7%


50.7%
61.2% 65.8% 62.7%


54.5% 55.5% 55.3%


0


20,000


40,000


60,000


80,000


100,000


120,000


140,000


160,000
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New Enrollments
4Q2021


*TTM represents Trailing Twelve Months
**For participants with a % deferral elected
Fidelity record kept data from 01/21 to 12/21.  Deferral election as of 12/21 for active participants.


Percent of New Enrollees by Enrollment Method
Average Election


Mobile / Online Enrollment EasyEnroll
Enrollees 6,433 4,147
Avg. Election 11% 6%
% by Channel 61% 39%


61%


39%


0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


0


1,000


2,000


3,000


4,000


5,000


6,000


7,000


10,580 employees enrolled in 
TTM*


39%
of new enrollees used 
EasyEnroll


6%
average savings rate


**


Participation
And Savings
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Plan 3Q2021 4Q2021


DCP • N/A • N/A


403(b) • 9.5% • 9.5%


457(b) • 10.7% • 10.6%


Retirement Savings Rates - % Deferrals
4Q2021


* Excludes mandatory Safe Harbor contributions
Fidelity record kept data as of 12/31/21 for active career participants with a current deferral %


Total Savings Rate by Age
Average % Deferral


average monthly % Savings Rate for 
participants in the 403(b), 457(b), DC 
Plans*


11.4%
Average Total 
Savings Rate


Age Group


Participants 3,432 12,754 11,411 8,102 2,735 212 38,646 38,154 


% Achieving 10% 28.2% 35.0% 44.7% 54.6% 59.7% 69.3% 43.3% 43.0%


Participation
And Savings


8.6% 9.6%
11.2%


13.9%
16.2%


24.1%


11.4% 11.4%


20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70+ Q4 '21 Q3 '21
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Retirement Savings Rates - $ Deferrals
4Q2021


Fidelity record kept data as of 12/31/21 for active career participants with a current deferral $


Total Savings Rate by Age
Average $ Deferral


average monthly $ Savings Rate for 
participants in the 403(b), 457(b), DC 
Plans


$2,036
Average Total 
Savings Rate


Age Group


Participants 1,925 9,426 13,147 13,309 6,218 1,086 45,111 44,636


% Achieving $500 37.4% 50.1% 54.1% 59.6% 68.3% 84.8% 56.9% 56.7%


Participation
And Savings


Plan 3Q2021 4Q2021


DCP • $1,619 • $1,616


403(b) • $1,218 • $1,234


457(b) • $1,744 • $1,714


$1,267 
$1,815 $1,895 $2,011 


$2,650 


$3,821 


$2,036 $2,032 


20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70+ Q4 '21 Q3 '21
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Engagement & 
Guidance


Financial Education Experience


workshop and counseling interactions
28,581


In-Person n/a


Virtual 2,215


Email 451


Phone 51


RASC Referral 16


July 3,458


August 3,752


September 4,308


NEO 1,635


Dept. Meetings 2,591


Help Desks 696


RASC Seminar 2,668


PTR 3,917


Custom DC After-
Tax Event 158


Interactions during 4Q2021


2,733 11,518 2,665 11,665
DRP/RP 1:1s Phone Planner 1:1s 60 Webinars Group Events


* An issue was identified in Q3 spanning late-June through mid-October causing Seminar attendees to be under reported during that time.  While a fix was 
put in place, the backfilling of data has not yet occurred.


Make the Most of 
UCRSP 749


Five Money Musts 730


Maximizing SS 388


UC Choice Prgm 195


Your UCRS 102
Guide to Investing in 
UCRSP 80


• *109,963 YTD 
interactions


• 4Q2021 increased     
20.4% vs. 4Q2020
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Engagement & 
Guidance


Workplace Participant Services Call Volumes
Jan 2021 – Dec 2021


Q4 ‘21 - Call Types % of Total


Withdrawal – Inquiry 10%
Withdrawal  - Pre-Approved 9%
Account Balances & Quotes 9%
Other Services 7%
TEM Planning and Advice 7%


10,825
10,338 10,654 10,291


8,618 9,030 9,022 8,933 9,133
9,716 9,769


11,792


0


2,000


4,000


6,000


8,000


10,000


12,000


14,000


Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21


UC Monthly WPS Calls
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Direct Referral Other


68.9% 22.9% 8.2%


Users Sessions Page Views


80.6K 109.1K 185K


Avg. Pages Avg. Time
New


Users %


1.69 1:45 74%


Desktop Mobile Phone Tablet


83.6% 15.4% 1.0% 


Planning & Guidance Center


292.7k users visited myUCretirement.com year to date


myUCretirement.com Experience 


myUCretirement.com use by Device


Acquisition


64%


4%


2%


2%


1%


1%


Home


UC Choice


Retirement Review


UC Fund Menu


Thinking of Taking a
Loan?


Primary Ret Benefits


Retirement Benefits Portal Experience


myUCretirement.com Site Analytics Top Visited Pages


Engagement & 
Guidance myUCretirement.com 4Q2021 Summary
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Engagement & 
Guidance


Plan Transaction Website Experience


103,825
Unique visitors online, who completed at 


least one online transaction


Visitors Sessions Page Views


256.6K 2.2M 12.7M
Avg. Pages Avg. Time


New
Users %


6.1 4:17 10%
Avg. Age % Female


Avg. Length 
of Service


42 57% 9


Desktop Mobile Phone Tablet


59% 38% 3% 


Planning & Guidance Center


NetBenefits® use by Device


Transactions Completed


69% of all active participants visited NetBenefits® in prior 12 months.


49%


24%


18%


13%


6%


2%


Profile


Planning


Library


Search


Small Tools


Customer
Service


NetBenefits®  Site Analytics Top Visited Sections


Netbenefits.com prior 12 months Summary
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Retirement Readiness Score


*Assumes employment at UC until age 65


Percent Achieving 80% RR by Age


are projected* to have 80% income 
replacement from the UCRP and RSP sources. 


64.0%


Age Group 20 – 29 30 – 39 40 – 49 50 – 59 60+ Total Age 40+


Participants 11,276 35,854 36,872 30,916 14,640 129,558 82,428


Q42021 Comparison by Age
Retirement
Readiness


93.6%
85.8%


60.6%


45.9%
34.4%


64.0%


50.4%
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Retirement Readiness Score


Years of Service as of UCRP file date: 11/2021
*Assumes employment at UC until age 65 and Age at time of Hire – Early Career Hires: Less than 35, Mid Career Hires : 35 – 49, Late Career Hires: 50 or older


Percent Achieving 80% RR by Age at Hire*


Q42021 Comparison by Years of Service 


Age Group


Participants 71,482 47,370 10,729 129,581


Retirement
Readiness


The impact of UCRP income on retirement readiness scores is significant 
and can be observed in the large differences between early, mid and late 
career hires.    


93.1%


33.6%


4.5%


64.0%


0.0%


10.0%


20.0%


30.0%


40.0%


50.0%


60.0%


70.0%


80.0%


90.0%


100.0%


0


20000


40000


60000


80000


100000


120000


140000


Early Career Mid Career Late Career Total
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Performance Standards


Average Speed to Answer 30 61.22
Call Abandonment Rate 3% 2.03%
VRS Availability 99.5% 100.00%
NetBenefits Availability 99.5% 100.00%
PSW Availability 99.5% 99.90%
One-and-Done Rate 90% 98.56%
Case Management 95% in 5 bus. days 98.66%
Case Management 99% in 10 bus. days 99.45%
Contribution Reconciliation same day 100.00%
Transaction Processing 99.5% 100.00%
Quarterly Online Statements 99% availability Yes


Quarterly / Annual Paper Statements 20th next month Yes


Participant Satisfaction 85% top box 85.53%
Enrollment Materials for Non-Choice 90% rec w/in 2 weeks Yes
Enrollment Materials for Choice Pgm 90% rec w/in 2 weeks Yes
RC Financial Education Report monthly Yes
UC Documents in NetBenefits 72 hours Yes
Overall Workshop Rating 95% 100.00%
Quarterly / Annual Plan Reporting 100% w/in 10 days Yes
Quarterly VRM Report 45-60  bus. Days Yes
Overall Plan Sponsor Satisfaction annual Passed
Portal - Data Accuracy 100% Yes
Portal - Accuracy of Output 100% Yes
Portal – Access 99.5% Yes


Portal - Maintenance / Link accuracy corrections made 
w/in 2 bus. Days Yes


Operational Accuracy project specific Yes


Metric Standard Q4 Measurement Q4 Result































Met


Not Met





Performance 
Standards



















The University of California 
Retirement Choice Program


2Q21 Election Summary
- hired/newly Choice eligible employees since 7/1/16
- who completed their 90-day election cycle as of 06/30/21


v. 10/25/21







Executive Summary
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• Starting July 1, 2016, the Retirement Choice Program offers newly hired/eligible employees 
the option to choose between Pension Choice and Savings Choice for their primary 
retirement benefit.  


₋ Covered compensation for Pension Choice is subject to the PEPRA max; effective 
7/1/2021, the PEPRA limit is $128,059.


₋ The DC supplement for Pension Choice differs for Designated Faculty and Staff groups.


₋ There is a 90-day election window before defaulting into Pension Choice.


• The experience to date shows that the level of default Pension Choice (27%), active Pension 
Choice (37%), and active Savings Choice elections (36%) has been fairly static.  Overall, 64% 
are enrolled in Pension Choice and 36% in Savings Choice. 


• There were 52,244 employees eligible to choose between Pension Choice and Savings 
Choice who were hired on/after July 1, 2016 and completed their 90-day election cycle by 
June 30, 2021. 


₋ Of these, 31% were rehires or existing employees who achieved a newly eligible status 
(Safe Harbor -> career) in the time period – thus not subject to the PEPRA max.  


• New hires under collective bargaining units are becoming eligible as the units are accepting 
the Choice Program.  82% of these employees are enrolled in Pension Choice.


• Five year “Second Choice Window” for Savings Choice elections offered to those with five 
years of participation starting Jan 2021. Pension Choice election would remain irrevocable.  







Election Summary


7/1/16 – 6/30/21
Elected 
Pension 
Choice


Defaulted 
Pension 
Choice


Elected 
Savings 
Choice*


Total Eligible


NOT Subject to PEPRA max 5,853 4,498 5,525 15,876


Subject to PEPRA max 13,636 9,500 13,232 36,368


TOTAL 19,489 13,998 18,757 52,244


7/1/16 – 6/30/21
Elected 
Pension 
Choice


Defaulted 
Pension 
Choice


Elected 
Savings 
Choice*


Total Eligible


NOT Subject to PEPRA 
max 11% 9% 11% 31%


Subject to PEPRA max 26% 18% 25% 69%


TOTAL 37% 27% 36% 100%


1) Count


2) Percent of Total Elections


* Covered compensation under Savings Choice option subject to IRC limit, not PEPRA max.


Election Summary
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Elections by Salary (count)


19Salary (000s)


Pension Choice default and Savings Choice highest


Generally Pension Choice active election highest


Savings Choice highest


Pension Choice highest







Elections by Location (percentage)
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Elections by Designated Faculty vs Staff
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Elections by Select Bargaining Units
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7/1/16 – 06/30/21 Elected 
Pension Choice


Defaulted 
Pension Choice


Elected 
Savings Choice Total Eligible


Total Eligible
19,489 
(37%) 


13,998
(27%)


18,757
(36%) 52,244


64% in Pension Choice 36% in Savings Choice


Clerical and Allied Services (CX) 2,408 (40%) 2,067 (34%) 1,584 (26%) 6,059


Non-Senate Instructional  (IX) 282 (15%) 934 (50%) 665 (35%) 1,881


Skilled Crafts (K) 330 (59%) 193 (34%) 44 (9%) 567


Patient Care Technical (EX) 1,437 (54%) 911 (34%) 298 (11%) 2,646


Service (SX) 553 (31%) 1,038 (58%) 204 (11%) 1,795


Total Bargaining Units
5,010 (40%) 5,143 (42%) 2,795 (18%) 12,948


82% in Pension Choice 18% in Savings Choice


• 82% of employees in select bargaining units are enrolled in Pension Choice, 
compared to 64% of total eligible. 
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Meeting of February 25, 2022 


 
 AGENDA ITEM D 
 
UCRP – Redwood Retirement Administration Recordkeeping System and UCRAYS – Update 
 
Aliya Dibrell, Manager in Business Information Systems, will provide a status update on the 
Redwood retirement administration recordkeeping system, and the UCRAYS and ROOTS portals, 
and Bernadette Green, Executive Director, will provide an update on the RASC statistics, 
accomplishments, and current initiatives. 
 
Attachments   
 


University of California 
 


UCRS Advisory Board 








Redwood Application 
Updates


University of California
February 2022







• Application Updates
• Statistics


– Jan UCRAYS


• New Initiatives
– Enhanced Security
– NLIP







2021 Benefit Payee Tax Statements


• Tax Statements made 
available in UCRAYS – Jan 19


• Tax Statements mailed 1/27-
1/31


Form Form Category Total Tax 
Statement Count US Mail Delivery Electronic-Only 


Delivery (UCRAYS)


1099-R UCRP 90,072 70,541 19,531


1099-R PERS+5 400 384 16


1099-R REFUND 6022 5159 863


1099-R Totals 96,494 76,084 20,410


1042-S UCRP 156 119 37


1042-S PERS+5 0 0 0


1042-S REFUND 34 32 2


1042-S Totals 190 151 39


W-2 415(M) 893 589 304


W-2 Insurance 695 481 214
W-2 Totals 1,588 1070 518


GRAND TOTALS 98,272 77,305 20,967







UCRAYS January 2022 Activity


Jan 2021 Jan 2022
Logins 97k 95k
Account Registrations 4k 3k
Admin Password Resets 3k 2k
Tax Stmt Views 28k 30k







UCRAYS Security Enhancements – Phase 2


• Multi-Factor Authentication
Direct Deposit Changes
Tax Statement View
Personal Email/Cell Phone 


Changes







No Lapse in Pay & Benefits – Phase 2


• Phase 2:  systematic updates to allow for:
seamless NLIP processing
Systematically generated communications
UCRAYS NLIP Opt-In







No Lapse in Pay & Benefits – Phase 2
PRP


Election
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February 25, 2022


UCRS Advisory Board Meeting


Retirement
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Service 


Center 







Retirement performance


Agenda


Open Enrollment 


Change Impact


Resource Strategy Key initiatives


01 02


03 04


Appendix05







Results as of January 31st


Retirement performance: Elections received


283
1,193


2,051


1,205


118 430


45
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46
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*January 1-5th Pre July 1st *July 1st Post July 1st *January 4th Post January 4th


D
a
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s


Total elections Average days to confirmation SLA: 45 days


From the election receipt date to confirmation 


Tiers:


1976


2013*


2016*


2021: 4,732 2022: 548


* Peak season







Retirement progress to payment


51%


89%


90%


99%


0% 20% 40% 60% 80% 100%


Post January 4th 2022


*January 4th, 2022


Post July 1st 2021


*July 1st, 2021


Progress to payment


• July 1st - 99% processed and paid


• 8 pending cases


• Post July 1st, 2021 – 90% final payment 


stages


• 1% remaining in verification


• 9% in calculation and final review


• January 4th peak season


• 89% processed and final payment 


stage


• Post January 4th - 51% processed and 


scheduled for payment 1st business day 


of the month following their retirement date.


Results as of February 16th


* Peak season







Post January 4th – Progress by stage
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Year over year comparison: Call Center performance
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Year over year comparison: Secure Messages performance
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Our strategic goal is:


• Strengthen our staffing levels and reduce dependency on contract labor for normal business 


operations. 


Progress to date:


• 15 Benefits Analyst 3 contract positions expired 12/31/2021


• Repurposed existing budget to align and address key deliverables within our new operating model:


• Converted contract roles into career positions


• Utilizing funding to address RASC backlogs 


• Reviewing internal pay equity issues 


• Began competitive recruitment in December


• Career offers for individual contributor roles have been accepted 


• Supervisor recruitment; final interviews scheduled


Resource Strategy







RASC Resource labor distribution


Career
65% Contract


14%


Limited
21%


Starting point
September 2021 


Career
78%


Contract
4%Limited


18%


Future state
service enhancements


Career
77%


Contract,
1%Limited


22%


Current state
February 1, 2022 


Career: 73


Contract: 16


Limited: 23


Total resources: 112 


Career: 70


Contract: 1


Limited: 20


Total resources: 91 


Career: 86


Contract: 4


Limited: 20


Total resources: 112
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Customer Satisfaction Strategy:
• RASC Service Enhancements identified and prioritized 


• Reinstitute Retirement Counseling


• Develop new Survivor Intake process


• Budget discussion held on January 31st


• The decision memorandum sent on February 10th


Staffing Strategy:


• Preparing for competitive recruitment process following approval of service enhancements for:


• Manager of Retirement counseling


• Retirement counselors


• Survivor Intake Representatives


• Supervisor of Specialty Support


Technology and enablement Strategy:


• Redwood functionality to support No Lapse in Pay and Benefit Continuation in progress


• In place for July 1 retirement season 


• Benet adoption, the survivor advocate in progress


• New telephony system – Talkdesk


• Implementation planning underway


• New Survivor Intake phone number 1-888-UCLOVED or 1-888-825-6833


• Go live TBD


Key initiatives in progress 







No Lapse in Pay and Benefit Continuation: Expanded Eligibility


 Lump sum cashout


 Eligibility for reciprocity


 Disability Crossover


 Eligibility for Minimum Required Distributions 


(MRD)


 MDIB


 Multiple Classification (ex: safety)


 UCRP Tier Two


 Rehired Retiree


 Plan 02, 401-a, or 415 Limited


 Qualified Domestic Relations Order (QDRO) with 


an adverse claim


 Incomplete Election Documentation


 Retirement in Calculation, Review, or 


Confirmation


☺ New retiree with a January 4th retirement date


☺ Completed and submitted election documents and 


any required documentation


☺ Completed and submitted the No Lapse in Pay 


Form (UCRS 168) stating they wish to receive a 


provisional benefit payment between their 


retirement date and the first date of their fully 


audited and confirmed MRI


Eligibility now includes:


☺ UCRP service credit in more than one tier


☺ PYC (Partial Year Career)


☺ QDRO with no adverse claims (court approved FL 


180 on file, or if accounts have been approved 


and split)


Eligible Retirees/Requirements Ineligible Retirees/Exclusions







Thank you
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• Lump Sum Cash out: In lieu of a monthly income option, members can elect a one-time lump sum cash out. Members who 
elect an LSC forfeit all other benefits including retiree health and survivor income.


• Partial Year Career: Employees who work a 9, 10 or 11-month appointment but earn service credit as if they were working a 
full 12-month year. This is common for campuses where employees are furloughed during the summer months. Certain 
academics also have 9, 10 or 11 month appointments. 


• Minimum Required Distribution: Otherwise known as MRDs, these are members who retire after the Internal Revenue 
Code (IRC) required distribution age (70.5 and 72). They must take a taxable distribution on any lump sum payment from 
UCRP, including a lump sum cash out or CAP, before any rollover of these funds can be paid.


• 415 Limited: IRC Section 415 imposes a limit on how much money can be paid from a pension plan, like UCRP. If a member 
earns more than the limit, we pay the difference out of the 415(m) Restoration Plan. This requires 415 testing of retirements
that are close to the limit and can impact monthly income, lump sum cash out and/or CAP. 


• Reciprocity: UCRP has a reciprocal agreement with CalPERS and a similar concurrent retirement agreement with CalSTRS. 
Under these provisions, salary earned under CalPERS or CalSTRS can be used in the calculation of a UCRP member’s 
HAPC. Service from the other system can also be used in vesting. We have to wait to hear from the other system before 
completing our calculations. 


• Incorrect Separation Date: Members report their intended separation date to RASC when they retire and calculations are 
based on the separation date and retirement date (typically the day following). We compare to the actual separation date in 
UCPATH and any discrepancies can cause delays. 


• Disability: Members who received UCRP Disability Income and elect to “crossover” into retirement when disability income 
ends. Service credit earned while receiving Disability Income is factored into the retirement calculations. 


Glossary: “Complex” Retirement Scenario Descriptions







• UC Stanford Service: Members who were part of the merger/demerger with UC and Stanford (1997 to 2000). Members 
have either vesting service only or were credited with UCRP service used in their retirement calculation. There is also a 
comparison done with the UC salary and salary earned during the UC Stanford period. 


• Qualified Domestic Relations Order (QDRO): A legal document which describes the community property interest a 
former spouse or domestic partner has in the UCRP member’s retirement benefits. Former spouses/partners can be 
awarded service credit and contributions and be eligible for their own retirement income from UCRP. 


• Salary Rate change of 25% or more detected: An increase in covered comp by 25% or more that needs to be 
researched with the location (i.e., stipend or settlement) to determine reason, time period, duration so we can calculate 
HAPC correctly


• Missing Pay Cycle information: Missing covered compensation to be researched with the location to determine if an error 
occurred to ensure that HAPC and service credit are calculated correctly 


• Service Credit review needed: Exceed plan allotment or correction to an error resulting in adjusted s/c used in the 
calculation


• HAPC review needed: This could be a number of reasons why HAPC needs to be reviewed which often is comprised of 
pulling data from the old system and RW to gather 36 months of full-time equivalent compensation for 36 months, or an 
HAPC for less than 36 months calculation is needed, or HAPC calculation for inactive members.


• Multiple Complex Types: For example, a member electing a lump sum cash out who is subject to the 415 limit, is MRD 
age, and has a QDRO.  


Glossary: “Complex” Retirement Scenario Descriptions







Performance metrics: Secure messages


Results as of February 14th







Performance metrics: Call Center


Results as of February 11th







Performance metrics: Survivor processing


Results as of February 11th







Performance metrics: Executive Escalations


Results as of February 11th





