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AGENDA 
AGENDA 


UNIVERSITY OF CALIFORNIA RETIREMENT SYSTEM  
ADVISORY BOARD MEETING  


FEBRUARY 28, 2020 
ZOOM VIDEO/CONFERENCE CALL 


10:00 AM  
 
CALL TO ORDER 
 
PUBLIC COMMENT PERIOD 
  
APPROVAL OF THE MINUTES 
 
COMMENTS FROM THE CHAIR 
   
OFFICE OF THE CHIEF FINANCIAL OFFICER – BUDGET UPDATE 
 
CHIEF INVESTMENT OFFICER – REPORT 
 
AGENDA ITEMS 
 
A. UCRP – Redwood Retirement Administration Recordkeeping System, UCRAYS, and 


Retirement Administration Service Center (RASC) – Update 
 


B. UCRP – Impact of New Actuarial Assumptions on Future Benefits   
 


C. UCRS – Further Consolidated Appropriations Act, 2020 – Implications for UC 
 


D. Retirement Savings Program – Operations and Education Report 
 


E. UCRS Advisory Board – Physical or Video/Teleconference Meeting for February 2021 – 
Discussion 
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Meeting of February 28, 2020 


 
 AGENDA ITEM A 
 
UCRP – Redwood Retirement Administration Recordkeeping System, UCRAYS, and 
Retirement Administration Service Center (RASC) – Update 
 
Associate Vice President and acting Systemwide Chief Human Resources Officer Cheryl Lloyd 
will provide a status update on the Redwood retirement administration recordkeeping system, and 
Director Ellen Lorenz will provide a status update on the UC Retirement at Your Service 
(UCRAYS) portal and an update on the RASC statistics, accomplishments, and current initiatives. 
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Meeting of February 28, 2020 


 
 AGENDA ITEM B 
 
UCRP – Impact of New Actuarial Assumptions on Future Benefits 
 
John Monroe, the new Manager of the Actuarial Services Group, will provide an overview of how 
the changes in UCRP’s actuarial assumptions, approved by the Regents in September 2019, impact 
future UCRP member benefits. 
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Meeting of February 28, 2020 


 
AGENDA ITEM C 


 
UCRS – Further Consolidated Appropriations Act, 2020 – Implications for UC 


The Further Consolidated Appropriations Act, 2020, which was approved by Congress and signed 
into law on December 20, 2019 and effective January 1, 2020, contains two Acts with changes that 
will be relevant to UCRS:  The Setting Every Community Up for Retirement Enhancement Act 
(SECURE) and the Bipartisan American Miners Act of 2019.  
 
The SECURE Act contains sweeping changes for retirement programs.  One is a modification to 
Internal Revenue Code Section 401(a)(9), which requires that participants begin to take minimum 
annual distributions from retirement plans based on life expectancy by their Required Beginning 
Date (RBD).  When enacted in the early 1960’s, the RBD was set at age 70 ½, with later Acts in 
the 1980’s allowing plans to adopt an RBD of April 1 following the later of (1) the calendar year 
in which participants reach age 70 ½, or (2) the calendar year in which they separate from service. 
 
Effective January 1, 2020, for those born on or after July 1, 1949, the RBD is now April 1 following 
the later of (1) the calendar year in which participants reach age 72, or (2) the calendar year in 
which they separate from service. The SECURE Act did not change the RBD for those who turned 
70 ½ prior to January 1, 2020, even for those still working at UC after this date. 
 
To ensure full compliance with the IRS regulations and avoid penalties for participants who fail to 
take Minimum Required Distributions (MRD’s), UC and Fidelity, the Retirement Savings 
Program recordkeeper, are updating processes, procedures, and communications, as well as 
training service teams to accommodate the new rules.  All existing participants who turned age 
70 ½ in 2019 or earlier will receive their MRD’s as before. 
 
In total the SECURE Act has fifteen legislative changes to expand and preserve retirement savings, 
the aforementioned RBD amendment being the only mandatory amendment for UCRS in 2020. 
The other mandatory change, which would ensure that certain designated non-spousal 
beneficiaries receive required distributions within a 10-year period, is not applicable for 
governmental plan employees until January 1, 2022.  The Act’s only other legislative change that 
applies to UCRS is an optional amendment that would allow for penalty free distributions, up to 
$5,000, for the birth or adoption of a child.  This optional amendment is being reviewed and further 
updates will be provided. 
 
The Bipartisan American Miners Act of 2019 contained one voluntary amendment that could 
impact UCRS, which allows IRC section 401(a) and 457(b) plans to reduce the minimum age for 
allowable in-service distributions.  If adopted, active employees who participate(d) in UC’s 457(b) 
Deferred Compensation Plan and/or Defined Contribution Plan would be permitted to take 
withdrawals of their accumulations at age 59 ½.  Currently, in-service distributions from UC’s 
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Tax-Deferred 403(b) Plan are allowed at age 59 ½.  Adopting this amendment would align all the 
Retirement Savings Programs in-service distribution rules, but would allow participants earlier 
access to these funds. Further discussion and consultation with various UC constituent groups, 
including the UCRSAB, is necessary.  
 
The complete House Committee on Ways & Means summary on the SECURE ACT is available 
for review by using the following link:   
https://waysandmeans.house.gov/sites/democrats.waysandmeans.house.gov/files/documents/SEC
URE%20Act%20section%20by%20section.pdf 
 
The complete Bipartisan American Miners Act of 2019 is available for review by using the 
following link:  
https://www.congress.gov/116/bills/s2788/BILLS-116s2788is.pdf 
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Meeting of February 28, 2020 


 
 AGENDA ITEM D 
 
Retirement Savings Program – Operations and Education Report 
 
Hyun Swanson, Manager of Benefits Education, will provide an update on the UC Retirement 
Savings Program and participant experience with Fidelity Retirement Services, which provides 
account and recordkeeping functions along with financial education and communication services 
for the UC Retirement Savings Program. 
 
Attachments   
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Vendor Relations Management
4Q2019 Report 


The University of California 
Retirement Savings Program
Operations and Education
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4Q2019 Vendor Relations Management Highlights


Overall 
 326,488 unique participants in RSP with 50% of total eligible making 


voluntary contributions.
 65% overall and 58% age 40+ Career employees on track to have at 


least 80% retirement income replacement from UCRS sources.
 Fidelity met all performance standards.


Master Recordkeeping & Member Services
 Operations team continues with data file, processing, and connectivity 


testing between UCPath and Fidelity.
 Participants made 115,000 calls to Fidelity member services and had 1.5 


million sessions on Netbenefits.com in 2019.


Communications & Education
 Planning onsite and online pre-retirement seminars during peak 


retirement season in collaboration with RASC. 
 Over 16,500 financial education interactions this quarter.  Approximately 


6,100 one-on-one counseling sessions (onsite and telephone).
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Performance
Standards – 0 Missed


Executive Summary
4Q2019


Engagement and 
Guidance


Participation and 
Savings


65.0%
Projected* to have 80% 
income replacement from 
the UCRP and RSP
sources


57.7%
Age 40+ achieving 80% 
income replacement


99.7K
Portal Users


16,517
Workshop and guidance 


interactions


225.0K
NetBenefits Users


*Assumes employment at UC until age 65


50.1%
Percent of Active


Participants Contributing


10.7%
Average savings amount for 
participants with % deferral


$1,714
Average savings amount for 
participants with $ deferral


Plan Statistics and 
Transactions


$27.2B
Total Plan Assets


326,488
Unique Participants


Retirement 
Readiness
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Plan Stats & 
Transactions


$27,238


Plan Overview
Plan Asset & Participant Trend


Fidelity record kept data as of 12/31/19 Includes all participants with a balance.  Inactive includes T/R status codes, Active includes all other status codes.


Total Plan Assets ($M) as of 4Q2019


Active Inactive


Total Assets $M $16,094 $11,144


Average Assets $K $82.2 $85.1


326,488
Total Unique Participants as of 4Q2019


Active Inactive


Total Participants 195,721 130,904


Average Age 42 50


$4,818 


$19,061 


$3,359 


$27,238 


DCP 403(b) 457(b) Total
Plan


Total Plan Assets ($M) 


281.8


148.2


37.9


326.5


DCP 403(b) 457(b) Total
Plan


Total Participants (000s)
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Active Career Participants Contributing


*Fidelity record kept data as of 12/31/19 for active career participants with a current deferral or with a contribution in the prior 12 months. 


Percent of Active Participants Contributing
By Age Group


of active Career participants are 
contributing*


50.1%
Participating


in 403(b), 457(b), DC 
After-Tax Plan


Plan Q3 ’19 Q4 ’19


DCP 4.4% 4.5%


403(b) 48.8% 47.5%


457(b) 14.5% 14.4%


Participation
And Savings 4Q2019


20-29 Yrs 30-39 Yrs 40-49 Yrs 50-59 Yrs 60-69 Yrs 70+ Yrs Q4 '19 Q3 '19
Actives 22,977 45,566 38,084 31,987 14,577 2,554 155,745 148,417
# Contributing 6,173 20,692 21,837 19,834 8,449 1,111 78,096 76,245
Q3 '19 Participation


Rate 26.9% 45.4% 57.3% 62.0% 58.0% 43.5% 50.1% 51.4%


26.9%


45.4%
57.3% 62.0% 58.0%


43.5%
50.1% 51.4%


0


20,000


40,000


60,000


80,000


100,000


120,000


140,000


160,000


180,000
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New Enrollments
4Q2019


*TTM represents Trailing Twelve Months
**For participants with a % deferral elected
Fidelity record kept data from 01/19 to 12/19.  Deferral election as of 12/19 for active participants.


Percent of New Enrollees by Enrollment Method
Average Election


Mobile / Online Enrollment EasyEnroll
Enrollees 4,879 3,948
Avg. Election 10.7% 6%
% by Channel 55% 45%


55%
45%


0%
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90%


100%


0


1,000


2,000


3,000


4,000


5,000


6,000


8,827 employees enrolled in 
TTM*


45%
of new enrollees used 
EasyEnroll


6%
average savings rate


**


Participation
And Savings
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Plan 3Q2019 4Q2019


DCP • 4.1% • 7.9%


403(b) • 9.1% • 9.2%


457(b) • 10.5% • 10.6%


Retirement Savings Rates - % Deferrals
4Q2019


* Excludes mandatory Safe Harbor contributions
Fidelity record kept data as of 12/31/19 for active career participants with a current deferral %


Total Savings Rate by Age
Average % Deferral


average monthly % Savings Rate for 
participants in the 403(b), 457(b), DC 
Plans*


10.7%
Average Total 
Savings Rate


Age Group


Participants 4,186 11,503 9,073 6,573 2,173 154 33,662 32,757 


% Achieving 10% 24.0% 33.1% 42.5% 51.5% 60.1% 70.1% 40.0% 40.2%


Participation
And Savings


7.8% 9.0% 10.8%
13.3%


16.3%


33.9%


10.7% 10.6%


20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70+ Q4 '19 Q3 '19
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Retirement Savings Rates - $ Deferrals
4Q2019


Fidelity record kept data as of 12/31/19 for active career participants with a current deferral $


Total Savings Rate by Age
Average $ Deferral


average monthly $ Savings Rate for 
participants in the 403(b), 457(b), DC 
Plans


$1,714
Average Total 
Savings Rate


Age Group


Participants 1,419 7,158 10,911 11,911 5,651 826 37,876 37,154


% Achieving $500 27.3% 45.6% 53.1% 58.6% 67.8% 84.9% 55.3% 55.0%


Participation
And Savings


Plan 3Q2019 4Q2019


DCP • $963 • $1,084


403(b) • $1,078 • $1,105


457(b) • $1,583 • $1,591


$784 


$1,442 $1,576 $1,741 


$2,255 


$3,369 


$1,714 $1,657 


20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70+ Q4 '19 Q3 '19
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Engagement & 
Guidance


Financial Education Experience


workshop and counseling interactions
16,517 • 61,457 YTD interactions


• 4Q2019 decreased     
19.1% vs. 4Q2018


Top Locations


UCSF 268


UCLA 247


UCSD 231


Direct RP Calls 688


Transfers from 
General 
Customer Svc


3,447


UC Choice 331


Women & Investing 283


Make the Most of UCRSP 199


Fundamentals of RIP 194


Your UCRS 160


Basics of SS 66


Create a Budget 67


QMU 19


NEO 3,586


Help Desks 2,122


Dept. Meetings 1,522
Special / UC 
Sponsored 1,157


Workshop 569


Other In-Person 118


Interactions during 4Q2019


1,989 4,135 1,319 9,074
Onsite 1:1’s Phone Based 1:1’s Webinars In-Person Events
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Engagement & 
Guidance


Financial Education Activity
Group Sessions: Jan – Dec 2019


Attendance Days on Site 


Events Department Meetings


35,723 37,064


24,000


0
5,000


10,000
15,000
20,000
25,000
30,000
35,000
40,000


YTD '18 YTD '19 YTD Goal


1,057 1,073
900


0


200


400


600


800


1,000


1,200


YTD '18 YTD '19 YTD Goal


2,998 2,842


4,500


0
500


1,000
1,500
2,000
2,500
3,000
3,500
4,000
4,500
5,000


YTD '18 YTD '19 YTD Goal


940
849


576


0


200


400


600


800


1,000


YTD '18 YTD '19 YTD Goal
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Engagement & 
Guidance


One-on-One Onsite Counseling Activity 
Jan – Dec 2019


By Location Monthly


Location YTD Appts Population Appt/Pop % Month Total Appts
Hastings 29 405 7.16% January 591 
UCB 819 16,626 4.93% February 737
UCD 742 16,444 4.51% March 601
UCD Med 655 9,492 6.90% April 717
UCI 520 12,884 4.04% May 670
UCI Med 216 5,123 4.22% June 571
LBL 121 3,344 3.62% July 563
UCLA 634 32,036 1.98% August 771
UCLA HS 825 12,649 6.52% September 531
UCM 16 2,102 0.76% October 810
UCOP 142 1,903 7.46% November 572
UCR 371 6,391 5.81% December 607
UCSD 802 18,933 4.24% Total 7,741
UCSD Med 526 8,815 5.97%
UCSF 1,000 28,013 3.57%
UCSB 169 6,886 2.45%
UCSC 154 5,056 3.05%
Total 7,741 187,102 4.14%
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Engagement & 
Guidance


One-on-One Telephone Counseling Activity
Jan 2019 – Dec 2019


1,035
989 970


1,098
994


929


1,243 1,268


1,135


1,317
1,399 1,419


0


200


400


600


800


1000


1200


1400


1600


Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19


UC Member Phone Volumes to Retirement Planners


Direct RP Calls Transfer from General Customer Service Total Calls
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Engagement & 
Guidance


Workplace Participant Services Call Volumes
Jan 2019 – Dec 2019


Q4 ‘19 - Call Types % of Total


Withdrawal – Inquiry 12%
Withdrawal  - Pre-Approved 10%
TEM Planning and Advice 8%
Other Service 7%


Account Balances & Quotes 6%


10,338


9,220
9,769


10,318


8,714 8,458


10,129 9,987


8,521


10,311


8,929


10,038


0


2000


4000


6000


8000


10000


12000


Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19


UC Monthly WPS Calls
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Referral Direct Other


55.6% 42.9% 1.5%


Users Sessions Page Views


99.7K 150K 237K


Avg. Pages Avg. Time
New


Users %


1.58 1:22 68%


Desktop Mobile Phone Tablet


86% 12% 2% 


Planning & Guidance Center


294.7k users visited myUCretirement.com year to date


myUCretirement.com Experience 


myUCretirement.com use by Device


Acquisition


72%


3%


2%


2%


1%


1%


Home


UC Choice


Class Schedule


UC Fund Menu


UCRS Working &
Saving


403(b) or 457(b)


Retirement Benefits Portal Experience


myUCretirement.com Site Analytics Top Visited Pages


Engagement & 
Guidance myUCretirement.com 4Q2019 Summary
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Engagement & 
Guidance


Plan Transaction Website Experience


Deferral 
Change


Exchange / Mix 
Change Withdrawal


50.2K 18.4K 9.3K


Visitors Sessions Page Views


225.0K 1.47M 10.0M
Avg. Pages Avg. Time


New
Users %


6.8 4:30 23%
Avg. Age % Female


Avg. Length 
of Service


41 57% 8


Desktop Mobile Phone Tablet


73% 23% 4% 


Planning & Guidance Center


NetBenefits® use by Device


Transactions Completed


49% of all active participants visited NetBenefits® in prior 12 months.


41%


20%


19%


19%


17%


10%


Profile


Planning


Library


Other
Transactions


Utility Bar


Research


6.0K online messages were provided to participants to increase engagement & drive action


NetBenefits®  Site Analytics - YTD Top Visited Sections


Netbenefits.com prior 12 months Summary
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Retirement Readiness Score


*Assumes employment at UC until age 65


Percent Achieving 80% RR by Age


are projected* to have 80% income 
replacement from the UCRP and RSP sources. 


65.0%


Age Group 20 – 29 30 – 39 40 – 49 50 – 59 60+ Total Age 40+


Participants 2,308 17,947 26,022 25,701 16,689 88,667 68,412


Comparison by Age


Overall: 62.4% in 
3Q2019


Age 40+: 55.0% in 
3Q2019


Retirement
Readiness


98.3%
88.8%


69.4%


55.4%
42.9%


65.0%
57.7%
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Retirement Readiness Score


Years of Service as of UCRP file date: 12/2017
*Assumes employment at UC until age 65 and Age at time of Hire – Early Career Hires: Less than 35, Mid Career Hires : 35 – 49, Late Career Hires: 50 or older


Percent Achieving 80% RR by Age at Hire*


Comparison by Years of Service 


Age Group


Participants 47,961 33,435 7,275 88,671


Retirement
Readiness


The impact of UCRP income on retirement readiness scores is significant 
and can be observed in the large differences between early, mid and late 
career hires.    


90.8%


40.1%


9.9%


65.0%


0.0%


10.0%


20.0%


30.0%


40.0%
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Performance Standards


Average Speed to Answer 30 23
Call Abandonment Rate 3% 1%
VRS Availability 99.5% 99.97%
NetBenefits Availability 99.5% 99.97%
PSW Availability 99.5% 99.93%
One-and-Done Rate 90% 97.17%
Case Management 95% in 5 bus. days 99.68%
Case Management 99% in 10 bus. days 99.76%
Contribution Reconciliation same day 100.00%
Transaction Processing 99.5% 100.00%
Quarterly Online Statements 99% availability Yes


Quarterly / Annual Paper Statements 20th next month Yes


Participant Satisfaction 85% top box 94.49%
Enrollment Materials for Non-Choice 90% rec w/in 2 weeks Yes
Enrollment Materials for Choice Pgm 90% rec w/in 2 weeks Yes
RC Financial Education Report monthly Yes
UC Documents in NetBenefits 72 hours Yes
Overall Workshop Rating 95% 100.00%
Quarterly / Annual Plan Reporting 100% w/in 10 days Yes
Quarterly VRM Report 45-60  bus. Days Yes
Overall Plan Sponsor Satisfaction annual Passed
Portal - Data Accuracy 100% Yes
Portal - Accuracy of Output 100% Yes
Portal – Access 99.5% Yes


Portal - Maintenance / Link accuracy corrections made 
w/in 2 bus. days Yes


Operational Accuracy project specific Yes


Metric Standard Q4 Measurement Q4 Result































Met


Not Met





Performance 
Standards
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The University of California 
Retirement Choice Program


3Q19 Election Summary
- hired/newly Choice eligible employees since 7/1/16
- who completed their 90-day election cycle as of 9/30/19


v. 1/22/20







Executive Summary


2


• Starting July 1, 2016, the Retirement Choice Program offers newly hired/eligible employees 
the option to choose between Pension Choice and Savings Choice for their primary 
retirement benefit.  


₋ Covered compensation for Pension Choice is subject to the PEPRA max; effective 
7/1/2019, the PEPRA limit is $124,180 (increasing to $126,291 in 2020).


₋ The DC supplement for Pension Choice differs for Designated Faculty and Staff groups.


₋ There is a 90-day election window before defaulting into Pension Choice.


• The experience to date shows that the level of default Pension Choice (27%) has fallen, 
active Pension Choice (38%) increased, and active Savings Choice elections (35%) fairly 
static.  Overall, 65% are enrolled in Pension Choice and 35% in Savings Choice.


• There were 33,737 employees eligible to choose between Pension Choice and Savings 
Choice who were hired on/after July 1, 2016 and completed their 90-day election cycle by 
September 30, 2019. 


₋ Of these, 33% were rehires or existing employees who achieved a newly eligible status 
(Safe Harbor -> career) in the time period – thus not subject to the PEPRA max.  


• New hires under collective bargaining units are becoming eligible as the units are accepting 
the Choice Program.  78% of these employees are enrolled in Pension Choice.


• The IRS private letter ruling request for a “second Choice window” for Savings Choice 
elections has been submitted.  Pension Choice election would remain irrevocable.  







Election Summary


7/1/16 – 9/30/19
Elected 
Pension 
Choice


Defaulted 
Pension 
Choice


Elected 
Savings 
Choice*


Total Eligible


NOT Subject to PEPRA max 3,999 3,412 3,884 11,295


Subject to PEPRA max 8,605 5,821 8,016 22,442


TOTAL 12,604 9,233 11,900 33,737


7/1/16 – 9/30/19
Elected 
Pension 
Choice


Defaulted 
Pension 
Choice


Elected 
Savings 
Choice*


Total Eligible


NOT Subject to PEPRA 
max 12% 10% 11% 33%


Subject to PEPRA max 26% 17% 24% 67%


TOTAL 38% 27% 35% 100%


1) Count


2) Percent of Total Elections


* Covered compensation under Savings Choice option subject to IRC limit, not PEPRA max.


Election Summary







Elections by Salary


4
Salary (000s)


Pension Choice default and Savings Choice highest


Generally Pension Choice active election highest


Savings Choice highest







Elections by Location (count)
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https://app.powerbi.com/reports/96c434d0-dcb5-443d-9e04-9a39d5807040/ReportSection1173ff96259614eeeaff?pbi_source=PowerPoint





Elections by Location (percentage)
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Elections by Designated Faculty vs Staff
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Elections by Select Bargaining Units
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7/1/16 – 9/30/19 Elected 
Pension Choice


Defaulted 
Pension Choice


Elected 
Savings Choice Total Eligible


Total Eligible
12,604
(38%) 


9,233
(27%)


11,900
(35%) 33,737


65% in Pension Choice 35% in Savings Choice


Clerical and Allied Services (CX) 1,607 (41%) 1,283 (32%) 1,054 (27%) 3,944


Non-Senate Instructional  (IX) 200 (16%) 655 (51%) 421 (33%) 1,276


Skilled Crafts 234 (58%) 132 (33%) 38 (9%) 404


Patient Care Technical (EX) 760 (54%) 481 (34%) 173 (12%) 1,414


Service (SX) 342 (31%) 627 (58%) 124 (11%) 1,093


Total Bargaining Units
3,143 (39%) 3,178 (39%) 1,810 (22%) 8,131


78% in Pension Choice 22% in Savings Choice


• 78% of employees in select bargaining units are enrolled in Pension Choice, 
compared to 65% of total eligible. 
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Meeting of February 28, 2020 


 
 AGENDA ITEM E 
 
UCRS Advisory Board – Physical or Video/Teleconference Meeting for February 2021 – 
Discussion 
 
This item has been added at the request of UCRS Advisory Board (Board) Chair Cortez.  
 
The Chair is aware that some Board members have a preference for in-person meetings and 
understands that room reservations must be made months in advance of each meeting date. 
Consequently, he would like to solicit the opinions of the entire Board as to whether the meeting 
for February 2021 should be an in-person meeting or video/teleconference.   
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