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AGENDA 
AGENDA 


UNIVERSITY OF CALIFORNIA RETIREMENT SYSTEM  
ADVISORY BOARD MEETING 


JUNE 23, 2017 
OFFICE OF THE PRESIDENT 


1111 FRANKLIN STREET, ROOM 5320 
OAKLAND, CALIFORNIA 


10:00 AM  
 
CALL TO ORDER 
 
PUBLIC COMMENT PERIOD  
 
APPROVAL OF THE MINUTES 
 
COMMENTS FROM THE CHAIR 
   
CHIEF FINANCIAL OFFICER – BUDGET UPDATE 
 
CHIEF INVESTMENT OFFICER – REPORT 
 
AGENDA ITEMS 
 


A. UCRS – 2016 Retirement Choice Program Statistics  – Update 
 


B. UCRS – Cost-of-Living Adjustment for 2017 and Measurement of Annuitant Purchasing 
Power  
 


C. UCRS – Redwood Retirement Recordkeeping System – Update 
  


D. Retirement Savings Program – Operations and Education Report 
 


E. Retirement Administration Service Center – Update 
 


F. UCRS Advisory Board – Election of Officers for Fiscal Year 2017-18 
 


G. UCRS Advisory Board – Proposed Meeting Schedule for Fiscal Year 2017-18 
 


University of California 
 


UCRS Advisory Board 
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Meeting of June 23, 2017 


 
 AGENDA ITEM A 
 
UCRS – 2016 Retirement Choice Program Statistics – Update 
 
Principal Analyst Kendra Eaglin from Retirement Programs & Services will present the most recent 
2016 Retirement Choice Program statistics. 
 
Attachment 


University of California 
 


UCRS Advisory Board 








 
 University of California  


Human Resources  


2016 Retirement Choice Program 
Statistics 


 
UCRS Advisory Board 


6/23/17 







Covered Compensation Limits 
(Open Group) 


 
 


Count of Employees by CCL, excludes LBL, UCOP 


PEPRA status of Eligible Employees hired on/after 7/1/16 







Choice by Salary 
(Closed Group) 


Active Employees By 10k Salary Band  







Choice by Location 
(Closed Group) 







Choice by Designated Faculty/Staff 
(Closed Group) 







Days to Election 
(Closed Group) 


Most election activity completed within the first 30 days. 
(Reminders are sent on days 15, 30, and 70.) 
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Meeting of June 23, 2017 


 
 AGENDA ITEM B 
 
UCRS - Cost-of-Living Adjustment for 2017 and Measurement of Annuitant Purchasing Power 
 


July 1, 2017 COLA  


The July 1, 2017 annuitant Cost-of-Living Adjustment (COLA) for the University of California 
Retirement Plan (UCRP) and the UC-PERS Plus 5 Plan is based on the February 2016 to February 2017 
increase in the Consumer Price Index (CPI) for All Urban Consumers averaged over the metropolitan 
areas of San Francisco and Los Angeles. 


The CPI increase was 3.09%, resulting in July 1, 2017 COLAs as follows: 


Retirement Date  UCRP COLA UC-PERS Plus 5 COLA 


On or before July 1, 2006  2.00%  2.00% 


July 2, 2006 up to and including July 1, 2007  2.46%         N/A 
July 2, 2007 up to and including July 1, 2008   3.09%         N/A 
July 2, 2008 up to and including July 1, 2011   2.00%         N/A 
July 2, 2011 up to and including July 1, 2012   2.11%         N/A 
July 2, 2012 up to and including July 1, 2013   2.45%         N/A 
July 2, 2013 up to and including July 1, 2016   2.00%         N/A 


Eligible UCRP members who separate from active service no later than June 29, 2017 and retire on or 
after July 1, 2017 will have their Highest Average Plan Compensation (HAPC) increased by 2.00%. 


COLA Methodology 


UCRP provides an annual COLA that generally matches the increase in the CPI up to 2%, plus 75% of 
the CPI increase in excess of 4%, to a maximum COLA of 6%. Effective July 1, 2011, this methodology 
is also applied to determine the COLA for the UC-PERS Plus 5 Plan. The UC-PERS Plus 5 Plan has an 
additional constraint, requiring that plan’s funded ratio to exceed 100% as of the previous July 1st in 
order to award a COLA. The UC-PERS Plus 5 Plan funded ratio for this purpose as of July 1, 2016 was 
193.50%.  


University of California 
 


UCRS Advisory Board 







 
 
 
 


2 


Each annuitant’s COLA percentage for a specific year depends not only on the CPI increase that year, 
but also on the cumulative increase in the CPI since the Member retired. For this purpose, two banks are 
maintained, an “inflation bank” and a “COLA bank”, which are then used to determine the total COLA 
amount that an annuitant is entitled to in a given year. 


The inflation bank accumulates in years in which the CPI increase is greater than 2%. The inflation bank 
represents the portion of the cumulative increase in the CPI since the Member’s Retirement Date for 
which the annuitant has not received a COLA. For example, the annual CPI increase as measured in 
February 2013 was 2.34%, but based on the UCRP COLA formula, the July 2013 COLA was only 2%. 
The remaining 0.34% is adjusted for compounding, resulting in an inflation bank of 0.33% for UCRP 
annuitants who were first eligible in July 2013. The inflation bank can be used to increase the COLA 
that would be payable in years in which inflation is less than 2%. For example, the inflation bank was 
used to provide UCRP annuitants who retired on or before July 1, 2006, a 2% COLA on July 1, 2014, 
even though the increase in the CPI average was less than 2%. After awarding the July 1, 2017, COLA, 
all annuitant groups have a balance in the inflation bank except for the group with retirement date July 2, 
2007 through July 1, 2008 as this group have received COLA equal to the full CPI increase since their 
Retirement Date. 


The second bank is the COLA bank. In years in which inflation is less than 2%, the difference between 
2% and the CPI increase is accumulated in the COLA bank. The COLA bank represents that portion of 
the potential COLA which has not been paid to the annuitant due to low inflation.  For example, the 
annual CPI increase as measured in February 2009 was 0.58%. UCRP annuitants who received a 0.58% 
COLA on July 1, 2009 accumulated 1.42% in their COLA bank. The CPI increase measured in February 
2012 was 2.55%. Those UCRP annuitants with nothing accumulated in their COLA bank were entitled 
to receive a 2.00% COLA on July 1, 2012, based on the formula. However, those annuitants who had a 
balance remaining in their COLA bank were entitled to receive a COLA above 2.00% up to 2.55%. The 
annuitants who received a 0.58% COLA on July 1, 2009 still had the 1.42% accumulated in their COLA 
bank and were entitled to receive a 2.55% (2% + 0.55%) COLA on July 1, 2012. After awarding the 
July 1, 2017, COLA, only the group with retirement date July 2, 2007 through July 1, 2008 received 
COLA equal to the full CPI increase since their Retirement Date have a balance in the COLA Bank. 


Both banks accumulate from the Member’s initial eligibility for a COLA. Therefore, when economic 
conditions warrant using either of the banks, it is possible to pay different annual COLA amounts in the 
same year to different Retired Member groups depending on the year in which the Members retired and 
the resulting amounts in the inflation bank and COLA bank. Attachment 1 shows the current level of the 
COLA and inflation banks as they apply to each group of UCRP annuitants, just after the July 1, 2017 
COLA is credited. Attachment 2 shows the same information for UC-PERS Plus 5 Plan annuitants.   


Measurement of Annuitant Purchasing Power – UCRP Annuitants 


Once the annual COLA is determined, the “purchasing power” of annuitants’ benefits may then be 
measured.  Since the 2017 COLA amount at most matches or is generally less than the actual increase in 
the CPI, purchasing power has either remained the same or decreased slightly from last year. 
Attachment 1 shows that purchasing power remains above 78% for all annuitants as of July 1, 2017. 
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Historically, the Regents have striven to protect annuitants’ benefits from being significantly eroded by 
inflation. However, this is not a guaranteed contractual benefit. Rather, in February 1988, the UCRS 
Advisory Board passed a resolution indicating its intent to recommend, from time to time and, subject to 
the availability of funds, adjustments to approximate a 75% minimum level of purchasing power for 
UCRP annuitants. One-time “ad hoc” COLAs were given in January 1986 and July 1988 to restore 
annuitants’ purchasing power to a 75% level. In January 1991, an ad hoc COLA was given to restore 
retirement benefits to a floor of 80% of purchasing power and in January 2001 another ad hoc COLA 
was given to restore retirement benefits to a floor of 85% of purchasing power.  The 85% level was 
recommended so that it would not be necessary to provide additional ad hoc COLAs as frequently to 
restore the 75% purchasing power level. 


Measurement of Annuitant Purchasing Power – UC-PERS Plus 5 Plan Annuitants 


Unlike UCRP, the Regents originally approved the provisions of the UC-PERS Plus 5 Plan to 
specifically exclude an annual COLA provision, even though these annuitants have received periodic 
COLAs on their primary retirement benefit from CalPERS. Prior to July 1, 2011, ad hoc COLAs of 25% 
on July 1, 2002 and 15.19% on April 1, 2011 were given to restore the purchasing power of these 
annuitants’ benefits at the time to 96% and 91% respectively. The April 1, 2011 ad hoc COLA restored 
the purchasing power of PERS Plus 5 Plan benefits to a level equivalent to that for UCRP members who 
retired at the same time. Attachment 2 shows the retained purchasing power of PERS Plus 5 Plan 
annuitants is approximately 90% as of July 1, 2017. 
 


Attachments 
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Meeting of June 23, 2017 


 
 AGENDA ITEM C 
 
UCRS – Redwood Retirement Recordkeeping System – Update 
 
Director Esther Cheung Hill will provide an update on the progress of the new Redwood retirement 
recordkeeping system.  
 
The University’s current retirement recordkeeping system is over thirty years old. Faced with 
increasing number of employees, pension tiers, and compliance and reporting requirements, it is 
proving too inefficient and costly to maintain. UC has a fiduciary responsibility to maintain a 
functional retirement recordkeeping system to ensure the timely and efficient payment of retirement 
benefits.  
 
Attachment 


University of California 
 


UCRS Advisory Board 








The Redwood Pension 
Administration System & 
Introducing…  
 
UCRAYS 







REDWOOD:  
A multi-year project to 
improve operations and 
your experience with the 
Retirement 
Administration Service 
Center 


Expected to be live in 2019 
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Redwood Objectives: 
 


• Modernize the University’s pension 
administration technology 


• Adapt to the changing landscape of 
retirement programs 


• Enhance the member experience 
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Current System: 


4 







5 







Modern interface 
• Reduced training time 


Modern technology 
• Weekly vs. monthly updates with health & welfare 


vendors, including Medicare 


Workflow 
• Increased visibility and better tracking of work 
• Faster processing of retirements and survivor 


benefits 


Enhanced member portal 
• More transactions via the web 
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Introducing UCRAYS: 
UC Retirement  
At Your Service 
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Key Steps for the Next Year 
 
• Organizational Change Management 


 
• System testing 


 
• Interface testing (payroll, health and welfare 


vendors, banks) 
 


• Trainings  


8 







More information to come! 
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Meeting of June 23, 2017 


 
 AGENDA ITEM D 
 
Retirement Savings Program – Operations and Education Report 
 
Director Kris Lange from Vendor Relations Management will provide an update on the UC 
Retirement Savings Program and participant experience with Fidelity Retirement Services, 
which provides account and record-keeping functions along with financial education and 
communication services for the UC Retirement Savings Program. 
 
Attachment   
 
 
  
 
 


 


University of California 
 


UCRS Advisory Board 








Vendor Relations Management 
1Q2017 Report  


The University of California  
Retirement Savings Program 
Operations and Education 
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1Q2017 Vendor Relations Management Highlights 


Overall  
 Finalized fee restructure design and commenced implementation 
 One Fidelity performance standard not met: statement distribution 


deadline 
Master Recordkeeping & Member Services  
 Continued to identify, monitor, and audit processes to resolve on-going 


2016 Retirement Choice Program operational issues   
 Worked with the UCPath Center in the development of workarounds and 


file enhancements to maximize effectiveness in processing payroll and 
feedback file transmissions between Fidelity and the UCPath  


 Developed additional steps to accommodate CSU DCP accounts 
 Initiated operational processes to support and administer 18,000 special 


residual accounts still held within the UC Retirement System   
Communications & Education 
 Tested and released updated 2017 Retirement Review 
 Planned and drafted 6/1 fee restructure communications and conducted 


representative training 
 Planned and drafted 10/2 fund change communications 
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Performance 
Standards – 1 Missed 


Executive Summary 
1Q2017 


Engagement and 
Guidance 


Participation and 
Savings 


 


59.3% 
Projected* to have 80% 
income replacement from 
the UCRP and RSP 
sources   


86.8%  
Average RR Score for 
Early Career Hires** 


 


 


95,322 
Portal Users 


13,579 
Workshop and guidance 


interactions 


176K 
NetBenefits Users 


 


*Assumes employment at UC until age 65 
**Hired before age 35 


55.0% 
Percent of Active 


Participants Contributing 


10.3% 
Average savings amount for 
participants with % deferral 


$1,343 
Average savings amount for 
participants with $ deferral 


 


Plan Statistics and 
Transactions 


$21.7B 
Total Plan Assets 


310,195 
Unique Participants 


Retirement  
Readiness 
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Plan Stats & 
Transactions 


$21,675.0 


Plan Overview 
Plan Asset & Participant Trend 


Fidelity record kept data as of 3/31/17  Includes all participants with a balance.  Inactive includes T/R status codes, Active includes all other status codes. 


Total Plan Assets ($M) as of 1Q2017 


Active Inactive 


Total Assets $M $12,907.3 $8,767.7 


Average Assets $K $68.3 $72.3 


310,195 
Total Unique Participants as of 1Q2017 


Active Inactive 


Total Participants 188,926 121,269 


Average Age 42 50 


 $4,122.1  


 $15,208.7  


 $2,344.3  


 $21,675.0  


DC 403 (b) 457 (b) Total
Plan 


Total Plan Assets ($M)  


275.6 


135.6 


32.1 


310.2 


DC 403 (b) 457 (b) Total
Plan 


Total Participants (000s)  
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Active Career Participants Contributing 


*Fidelity record kept data as of 3/31/17 for active career participants with a current deferral or with a contribution in the prior 12 months.  


Percent of Active Participants Contributing 
By Age Group 


 
of active Career participants are 
contributing* 


55.0% 
Participating 


in 403(b), 457(b), DC 
After-Tax Plan 


Plan Q4 ‘16 Q1 ’17 


DCP 3.5% 3.7% 


403(b) 52.1% 52.8% 


457(b) 14.1% 14.4% 


20-29 Yrs 30-39 Yrs 40-49 Yrs 50-59 Yrs 60-69 Yrs 70+ Yrs Q1 '17 Q4 '16
Actives 16,569 35,577 33,357 30,137 13,667 1,724 131,031 130,175
# Contributing 5,766 17,894 19,747 19,330 8,421 941 72,099 70,676
Q4 '16 Participation


Rate 34.8% 50.3% 59.2% 64.1% 61.6% 54.6% 55.0% 54.3%


34.8% 


50.3% 
59.2% 64.1% 61.6% 


54.6% 55.0% 54.3% 


0


20,000


40,000


60,000


80,000


100,000


120,000


140,000


Participation 
And Savings 1Q2017 
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New Enrollments 
1Q2017 


 
*TTM represents Trailing Twelve Months 
**For participants with a % deferral elected 
Fidelity record kept data from 4/16 to 3/17.  Deferral election as of 12/16 for active participants. 


Percent of New Enrollees by Enrollment Method 
Average Election 


Mobile / Online Enrollment EasyEnroll
Enrollees 5,943 6,410
Avg. Election 4% 5%
% by Channel 48% 52%


48% 52% 


0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


0


1,000


2,000


3,000


4,000


5,000


6,000


7,000


12,353 employees enrolled in 
TTM* 


52% 
of new enrollees used 
EasyEnroll 


5% 
average savings rate 


10.9% ** 


Participation 
And Savings 
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Retirement Savings Rates - % Deferrals 
1Q2017 


* Excludes mandatory Safe Harbor contributions 
Fidelity record kept data as of 3/31/17 for active career participants with a current deferral % 


Total Savings Rate by Age 
Average % Deferral 


 
average % Savings Rate for participants in 
the 403(b), 457(b), DC Plans* 


10.3% 
Average Total  
Savings Rate 


Age Group 


Participants 4,053 9,567 7,487 5,754 1,937 109 28,907 27,959 


% Achieving 10% 26.4% 34.7% 43.8% 53.9% 63.6% 70.6% 41.8% 41.7% 


7.2% 8.6% 
10.3% 


13.0% 
16.4% 


22.0% 


10.3% 10.5% 


20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70+ Q1 '17 Q4 '16


Participation 
And Savings 


Plan 4Q2016 1Q2017 


DCP • 5.6% • 6.5% 


403(b) • 9.2% • 9.1% 


457(b) • 10.1% • 9.6% 
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Retirement Savings Rates - $ Deferrals 
1Q2017 


Fidelity record kept data as of 3/31/17 for active career participants with a current deferral $ 


Total Savings Rate by Age 
Average $ Deferral 


 
average $ Savings Rate for participants 
in the 403(b), 457(b), DC Plans 


$1,343 
Average Total  
Savings Rate 


Age Group 


Participants 1,257 6,808 10,764 12,370 5,984 781 37,964 37,713 


% Achieving $500 21.6% 38.5% 49.6% 55.8% 65.3% 84.5% 51.9% 51.3% 


 $438  


 $989  
 $1,186  


 $1,442  
 $1,793  


 $2,907  


 $1,343   $1,341  


20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70+ Q1 '17 Q4 '16


Participation 
And Savings 


Plan 4Q2016 1Q2017 


DCP • $431 • $501 


403(b) • $930 • $925 


457(b) • $1,410 • $1,371 
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Engagement &  
Guidance 


Financial Education Experience 


 
workshop and counseling interactions 
13,579 


1,801 1,805 363    9,610 
Onsite 1:1’s  Phone Based 1:1’s Webinars In-Person Events 


• 13,579 YTD interactions 
 
• 1Q2017 Increased 


11.8% vs. 1Q2016 


Top Locations 


UCSF 243 


UCLA HS 221 


UCD 202 


Direct RP Calls 822 


Transfers from 
General 
Customer Svc 


983 


Social Security 188 


UC Choice 68 


Fundamentals of 
RIP 61 


Create a Budget 27 


QMU 19 


Dept. Meetings 3,724 


NEO 2,755 


Workshops 1,235 


Help Desks 1,896 


Interactions during 1Q2017 
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Engagement &  
Guidance 


Financial Education Activity 
Group Sessions: Jan – Mar 2017 


Attendance   Days on Site  


Events Department Meetings 


9,305 9,610 


6,000 


0


2,000


4,000


6,000


8,000


10,000


12,000


YTD '16 YTD '17 YTD Goal


262 290 


225 


0


50


100


150


200


250


300


350


YTD '16 YTD '17 YTD Goal


953 
879 


1,125 


0


200


400


600


800


1,000


1,200


YTD '16 YTD '17 YTD Goal


243 
285 


144 


0
100
200
300
400
500
600
700
800
900


YTD '16 YTD '17 YTD Goal
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Engagement &  
Guidance 


One-on-One Onsite Counseling Activity  
 Jan – Mar 2017 


By Location Monthly 


 Location YTD Appts Population Appt/Pop %    Month Total Appts  
Hastings 0  392 0.00%   January 500 
UCB 142  14,250 1.00%   February 607 
UCD 202  15,670 1.29%   March 694 
UCD Med 110  9,525 1.15%   April 
UCI 148  10,524 1.41%   May  
UCI Med 70  4,919 1.42%   June 
LBL 30  3,533 0.85%   July 
UCLA 176  29,129 0.60%   August 
UCLA HS 221  12,306 1.80%   September 
UCM 72  1,481 4.86%   October 
UCOP 32  1,809 1.77%   November 
UCR 90  5,622 1.60%   December 
UCSD 106  17,008 0.62%   Total 1,801  
UCSD Med 26  8,396 0.31%       
UCSF 243  25,670 0.95%       
UCSB 77  5,727 1.34%       
UCSC 56  4,339 1.29%       
Total 1,801 170,300 1.06%       
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Engagement &  
Guidance 


One-on-One Telephone Counseling Activity 
Apr 2016 – Mar 2017 


487 498 512 


582 


726 


573 


631 
670 


490 


597 


519 


689 


0


100


200


300


400


500


600


700


800


Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17


UC Member Phone Volumes to Retirement Planners 


Direct RP Calls Transfer from General Customer Service Total Calls
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Referral Direct Other 


64.6% 29.8% 5.6% 


Users Sessions Page Views 


95.3K 143K 244K 


Avg. Pages Avg. Time 
New 


Users % 


1.70 1:15 58.5% 


Desktop Mobile Phone Tablet 


86%  11%  3%  


Planning & Guidance Center 


95.3k users visited myUCretirement.com year to date 


myUCretirement.com Experience  


myUCretirement.com use by Device 


Acquisition 


68% 


3% 


2% 


2% 


2% 


2% 


Home


UC Retiree
Benefits


403b or 457b:
Which should…


Primary
Retiremenet…


2017 Retirement
Review
UC Choice
Welcome


Retirement Benefits Portal Experience 


myUCretirement.com  Site Analytics Top Visited Pages 


Engagement &  
Guidance myUCretirement.com 1Q2017 Summary 
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Engagement &  
Guidance 


Plan Transaction Website Experience 


Deferral 
Change 


Exchange / Mix 
Change Withdrawal 


40.5K 18.0K 8.3K 


Visitors Sessions Page Views 


176K 1.2M 8.1M 
Avg. Pages Avg. Time 


New 
Users % 


7.0 4:37 34% 
Avg. Age % Female 


Avg. Length  
of Service 


41 57% 8 


Desktop Mobile Phone Tablet 


84%  11%  5%  


Planning & Guidance Center 


NetBenefits® use by Device 


Transactions Completed 


46% of all active participants visited NetBenefits® in prior 12 months. 


24% 


19% 


18% 


16% 


14% 


6% 


Planning


Profile


Research


Library


Utility Bar


Search


70K online messages were provided to participants to increase engagement & drive action 


NetBenefits®  Site Analytics Top Visited Sections 


Netbenefits.com 1Q2017 Summary 
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Retirement Readiness Score 


 
*Assumes employment at UC until age 65 


Percent Achieving 80% RR by Age 


 
are projected* to have 80% income 
replacement from the UCRP and RSP sources.  


59.3% 


Age Group 20 – 29 30 – 49 40 – 49 50 – 59 60+ Total 


Participants 6,255 24,571 28,222 27,140 15,901 102,089 


Comparison by Age 


59.7% in 4Q2016 


97.0% 


77.7% 


58.0% 
47.3% 


39.0% 


59.3% 


Retirement 
Readiness 
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Retirement Readiness Score 


Years of Service as of UCRP file date: 11/2016 
*Assumes employment at UC until age 65 and Age at time of Hire – Early Career Hires: Less than 35, Mid Career Hires : 35 – 49, Late Career Hires: 50 or older 


Percent Achieving 80% RR by Age at Hire* 


Comparison by Years of Service  


Age Group 


Participants 53,791 38,883 9,415 102,089 


Retirement 
Readiness 


86.8% 


33.7% 


7.8% 


59.3% 


0.0%


10.0%


20.0%


30.0%


40.0%


50.0%


60.0%


70.0%


80.0%


90.0%


100.0%


0


20,000


40,000


60,000


80,000


100,000


120,000


Early Career Hires Mid Career Hires Late Career Hires Total


The impact of UCRP income on retirement readiness scores is significant 
and can be observed in the large differences between early, mid and late 
career hires.     







17 


Performance Standards 


  Average Speed to Answer 30 27 


  Call Abandonment Rate 3% 2% 


  VRS Availability 99% 100.00% 


  NetBenefits Availability 99% 99.75% 


  PSW Availability 99% 99.92% 


  One-and-Done Rate 90% 97.11% 


  Case Management 95% in 5 bus. days 97.84% 


  Case Management 99% in 10 bus. days 99.26% 


  Contribution Reconciliation same day 100.00% 


  Transaction Processing 99% 99.99% 


  Quarterly Online Statements 99% availability Yes 


  Quarterly / Annual Paper Statements 20th next month No 


  Plan Sponsor Service Review annual Complete 


  Participant Survey annual Complete 


  Enrollment Materials 90% rec w/in 2 weeks Yes 


  RC Financial Education Report monthly Yes 


  Annual Business Planning annual Complete 


  UC Documents in NetBenefits 72 hours Yes 


  Overall Workshop Rating 95% 99.51% 


  Overall Plan Sponsor Satisfaction annual passed  


  Quarterly / Annual Plan Reporting 100% w/in 10 days Yes 


  Quarterly VRM Report 45-60  bus. Days Yes 


  Portal - Data Accuracy 100% Yes 


  Portal - Accuracy of Output 100% Yes 


  Portal – Access 98% yes 


  Portal - Maintenance / Link accuracy 100% yes 


Metric   Standard Q1 Measurement Q1 Result 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 


Met 


Not Met 


  


Performance 
Standards 
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Meeting of June 23, 2017 


 
 AGENDA ITEM E 
 
Retirement Administration Service Center – Update 
 
Director Ellen Lorenz of the Retirement Administration Service Center (RASC) will present an 
update on the RASC statistics, including upcoming July 1st retirement elections. 
 
Attachment   
 
 
  
 
 


 


University of California 
 


UCRS Advisory Board 








RASC Quick Facts
Q1 2017


 


Retirement Administration Service Center (RASC)   


 


Productivity Statistics Q1 2017 Q1 2016 % Change 
Calls Answered 31,558 31,982  - 1% 
Correspondence Answered 6,450 6,105  + 6% 
Retirement Elections Processed 1,246 1,530 - 19% 
Survivor Benefits Processed 535 463 + 16% 
    
Key Performance Indicators (KPIs) Actual Goal % of Goal 
Average Correspondence Turn Time (days) 7 7 or less 100% 
% of Customers Satisfied or Better 89% 80% or more 111% 
% Ret Elections Closed within 45 Days * 82% 82% or more 100% 
 


 


 


Top Reasons Customers Contact the RASC 


Category Description % of Total 


UCRP Retirement Counseling 
& Inquiries 


 


52% 


AYSO, 
Financial, & 


Other 


Password Reset, Direct 
Deposit, Tax With-


holding, etc. 
 


27% 


Retiree 
Insurance 


Retiree Medical Plans 
& Medicare Enrollment 


21% 


   
 


 
Retirement Election Activity         FY 2015-16 FY 2014-15 % Change 
  # of Monthly Retirement Income Elections 3,990 3,949 + 1% 
  # of Lump Sum Cashouts (LSC) 1,077 1,395 - 23% 
Total # of Retirement Elections 5,067 5,344 - 5% 
 
UCRP Benefit Payments FY 2015-16 FY 2014-15 % Change 
  # of UCRP Benefit Recipients 70,077 67,321 + 4% 
  % of Benefits Paid by Direct Deposit 97% 97% 0% 


  Amount of UCRP Benefits Paid (excludes LSC) *** $2.7 $2.5 + 8% 


  Amount of Lump Sum Cashouts ** $276 $288 - 4% 
  Total Amount of UCRP Benefits Paid *** $3.0 $2.8 + 7% 
 
* 12-month rolling average in calendar days 
** in millions 
*** in billions 


Retiree 
46% 


Active 
24% 


Former 
Employee 


17% 


Inactive 
6% 


Survivor / 
QDRO 


4% 
Did Not 
Identify 


3% 


Customer Profile 
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Retirement Administration Service Center (RASC)   


Highlights 


• July Retirement Season 
o Prepared Personal Retirement Profiles for 2,100 members during July peak season (April 1 


through June month to date),  
o Retirement elections are up 13% from last year at this time. 


 
• Delivered Preparing for Retirement Presentations – Spring 2017 


o 23 onsite, in-person presentations to campuses and medical centers, reaching 1,800 
employees, approximately 400 more than the same time last year. 


o 6 regularly scheduled webinars (two per month) hosted systemwide. 
o 95% of respondents were satisfied or better with the presentations. 


 
• Delivered RASC Training  


o Presented team member training on the following topics: 2016 Retirement Choice, 
Preparing for Retirement, All About COLAs, Communicating Through Email, Retiree Health, 
Medicare & Medicare Age-In, and RASC Overview, RASC systems training for new hires. 


 


Current Initiatives 


• Service Culture Initiative 
o Engaged with ICMI (International Customer Management Institute) to “mature” the 


organization and develop best practices. ICMI initiated the assessment phase with an 
onsite visit. ICMI is scheduling training for all levels of the RASC. ICMI will assist the RASC 
to strengthen its culture of service and optimize efficiencies at every level within the 
center, while aligning with the RASC’s development of a learning curriculum and quality 
assurance program.  
 


• UCRP Pension Eligibility Audit  
o Partnered with Secova to conduct a pilot to identify deceased pension benefit recipients. 


An announcement letter and affidavit were sent to the identified population of 2,210 in 
late November 2016. Reminder notices (US mail, outbound calls, and emails) were 
distributed in December and January. Secova’s call center received 900 customer calls and 
conducted 1,700 outbound calls. 92% of pension benefit recipients responded, no 
response was received from 6%, and 2% were identified as deceased. There were 136 non 
responders, 43 of whom reside outside of the United States. The RASC is continuing to 
receive completed affidavits and is performing additional research and outreach to 
contact the remaining population of non-responders.   
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Meeting of June 23, 2017 


 
 AGENDA ITEM F 
 
UCRS Advisory Board – Election of Officers for Fiscal Year 2017-2018 
 
The election of officers will be conducted at the meeting based on nominations that have been 
received for the positions of Chair and Vice Chair of the Board. For the 2017-2018 Fiscal Year, 
Professor Henning Bohn nominated Professor David Brownstone to serve as Chair, and he in 
turn nominated Professor Henning Bohn to serve as Vice Chair.  No other nominations were 
submitted. An election packet consisting of a list of the nominees and a ballot is included as an 
attachment. 
 
The nominated members will have an opportunity to address the Board regarding their 
candidacy, if they choose to do so. Additionally, other Board members will have the opportunity 
to address the Board regarding the candidates. 
 
The election of officers may be conducted by closed ballot at the meeting or, at the Chair’s 
discretion, a voice vote could be conducted. If ballots are used, the votes will be tallied by Board 
staff in the presence of a UCRS Advisory Board member who was not nominated.  
 
Board members unable to attend the meeting are asked to submit ballots, or an email indicating 
their choices, to Robert Semple (Robert.Semple@ucop.edu) of Pension & Retirement Programs 
by June 22nd, even if planning to participate via teleconference. 
 
Attachment 
 
 


University of California 
 


UCRS Advisory Board 
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UCRS ADVISORY BOARD OFFICER ELECTION 
 


NOMINATIONS 
FOR FISCAL YEAR 2017-2018 


  
 
 
 
 UCRS ADVISORY BOARD CHAIR 
 
 


Nominee    By               
 
David Brownstone                         Henning Bohn 


 
 
 
 
 
 UCRS ADVISORY BOARD VICE CHAIR 
 
 
           Nominee                        By               
 


Henning Bohn                                    David Brownstone  
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UCRS ADVISORY BOARD OFFICER ELECTION 
  


BALLOT  
FOR FISCAL YEAR 2017-2018 


 
 
 
 
 UCRS ADVISORY BOARD CHAIR 
 


 
 
David Brownstone 
 
 
Abstain                                                           
 
 
 


 
 
 UCRS ADVISORY BOARD VICE CHAIR 
 


 
Henning Bohn 
 
 
Abstain                                                           
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Meeting of June 23, 2017 


 
 AGENDA ITEM G 
 
UCRS Advisory Board – Proposed Meeting Schedule for Fiscal Year 2017-2018 
    
The following is the proposed UCRS Advisory Board meeting schedule for fiscal year (FY) 
2017-2018: 
  November 2017     10:00 a.m. - 2:00 p.m.  


Friday, November 17, 2017           
 
  February 2018 


Friday, February 23, 2018   10:00 a.m. - 2:00 p.m. 
 


  June 2018 
Friday, June 22, 2018    10:00 a.m. - 2:00 p.m. 


 
The Board’s proposed meeting dates are tentative and may need to be subsequently revised to 
accommodate the schedule of its members. 
 
Aside from the regularly scheduled meetings, additional meetings may be conducted in-person or 
via teleconference, as necessary. The location of all regularly scheduled and ad-hoc meetings 
will be determined based on the availability of conference rooms. You will be notified in 
advance of the location of each meeting.  
 
 


University of California 
 


UCRS Advisory Board 





