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AGENDA 
AGENDA 


UNIVERSITY OF CALIFORNIA RETIREMENT SYSTEM  
ADVISORY BOARD MEETING 


FEBRUARY 28, 2014 
OFFICE OF THE PRESIDENT 


1111 FRANKLIN STREET, ROOM 5320 
OAKLAND, CALIFORNIA 


10:00 AM  
 
CALL TO ORDER 
 
PUBLIC COMMENT PERIOD (30 minute maximum) 
 
APPROVAL OF THE MINUTES 
 
COMMENTS FROM THE CHAIR 
   
EXECUTIVE VICE PRESIDENT, BUSINESS OPERATIONS – BUDGET UPDATE 
 
CHIEF INVESTMENT OFFICER – REPORT 
 
AGENDA ITEMS 
 


A. Retirement Savings Program – Vendor Relations Management Report 
  


B. Retirement Savings Program – Fund Menu Management – Update 
  


C. Retirement Savings Program – UC Pathway Funds – Glide Path Adjustments 
 


D. UCRP – Modifications to the 2013 Tier for Certain Represented Employees 
 


E. UCRP – Funding Status Projections Based on Different Employer Contribution Rates 
 


F. UCRP – Public Employee Pension and Retiree Healthcare Benefits Initiative Constitutional 
Amendment – Update 
 


G. UCRP – Pension Issues Related to the UCSF Affiliation with the Children’s Hospital & 
Research Center Oakland – Update 
 


H. Retirement Administration Service Center – Annual Review 
 


I. UCnet Website – Update 


University of California 
 


UCRS Advisory Board 


 








 


 
 
 
 


 
Meeting of February 28, 2014 


 
 AGENDA ITEM A 
 
 
Retirement Savings Program – Vendor Relations Management Report  
 
Director Kris Lange from Vendor Relations Management will provide an update on participant 
experience with Fidelity Retirement Services, which provides account and record-keeping 
functions along with financial education and communication services for the UC Retirement 
Savings Program.  
 
Attachment  


 


University of California 
 


UCRS Advisory Board 
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Vendor Relations Management Report 
Q4 2013 


Data provided by Fidelity Retirement Services, UC’s master 
recordkeeper for the DC Plan, 403(b) Plan, and the 457(b) Plan 
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Quarterly Performance Rating:  Average Speed to Answer “not 
met”      


Quarterly Highlights 
 


Overall 
•  $19.1 billion in assets 
•  293,780 unique participants with a balance 
•  For 403(b) Plan:  Average Participation rate 49.2% and               
   deferral rate 10.3% 
 


Master Record Keeping 
•   Completed beneficiary designation solicitation campaign in 
     October 2013; over 10,000 participants reviewed and 
    updated their beneficiary designations with Fidelity. 
•   Default online statements program ready to launch.  Notices 
     prepared to accompany 2013 Q4 statements. 
•   Participant Data and Clean-up audits to run quarterly  
     instead of annually.   
 


Communications & Education 
•   Employee attendance at 2013 financial education events 
     increased 18.6% from 2012 to 26,105   
•   Completed “Give Your Savings a Boost” campaign,  
     reminding participants age 50 or older of the higher  
     contribution limits. 
•    Initiated review to update performance guarantee agreement   
 
 
 
 







Retirement Savings Program  
Financial Education Performance 


Financial Education Program Performance Guarantees 


Workshop ratings 
 


Timely delivery of 
enrollment materials 


 
Fidelity Financial 
Education report 


 
UC Documents in 


NetBenefits 


Trend 
Indicator 


Q4 
2013 


Q3 
2013 


Q2 
2013 


Q1 
2013 


    met       met         met           met = 


    met       met         met           met = 


=     met       met         met           met 


    met       met         met           met = 


= 
Improving 
 


Stable 
 


Needs Improvement 
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UC Employee Satisfaction 
Fidelity Participant Services 


 
Rolling 4-month comparison of Top 2 Box (Very Satisfied & Satisfied) CSI 
scores for the University of California participants vs. Fidelity Retirement 
Services Tax-Exempt Market 


Customer Satisfaction Index Scores 
University of California Plan Participants 


September 2013 – December 2013 
(voluntary survey completed after speaking with a 


Fidelity Retirement Services Specialist) 
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Workshop Summary 
Through December 2013 
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Retirement Savings Program  
Financial Education Workshop Summary 


Overall Workshop 
Rating "Excellent" or 


"Very Good"


Overall Presenter 
Rating "Excellent" or 


"Very Good" # of Surveys
October 2013 98% 100% 135
November 2013 100% 100% 67
December 2013 100% 100% 93


total 295


2,762 


22,029 


2,768 


26,105 


0.2% 


18.5% 


0.0% 


2.0% 


4.0% 


6.0% 


8.0% 


10.0% 


12.0% 


14.0% 


16.0% 


18.0% 


20.0% 


 -    


 5,000  


 10,000  


 15,000  


 20,000  


 25,000  


 30,000  


Number of Workshops Employee Attendance 


2012 


2013 


% +/- 2012 vs 2013 







Retirement Savings Program  
Fidelity’s Administrative Performance 
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Performance
Standard Q4 Result Q4 '13 Q3 '13 Q2 '13


Average Speed to Answer 30 not met 41 64 40


Call Abandonment 3% met 3 4 2


VRS Availability 99% met 100.00% 100.00% 99.90%


NetBenefits Availability 99% met 100.00% 100.00% 99.84%


PSW Availability 99% met 99.97% 99.09% 99.54%


One-and-Done Rate 85% met 98.54% 98.10% 97.81%


90% in 5 bus. days met 99.03% 97.77% 99.06%
99% in 10 bus. days met 100.00% 99.88% 99.82%


Contribution Reconciliation same day met 100.00% 100.00% 100.00%


Withdrawal/loan Processing 99% met 99.98% 99.98% 99.97%


Quarterly Statements 20th next month met yes yes yes


Plan Sponsor Service Review annual met complete complete complete


Participant Survey annual met complete complete complete


Enrollment Materials 90% rec w/in 2 weeks met yes yes yes


RC Activity Report monthly met yes yes yes


Annual Business Planning annual met complete complete complete


UC Documents in NetBenefits 72 hours met yes yes yes


Overall Workshop Rating 90% met 98.98% 97.69% 98.77%


Portal - Data Accuracy 100% met yes yes yes


Portal - Accuracy of Output 100% met yes yes yes


Portal - Access 98% met yes yes yes


Portal - Maintenance/link accuracy 100% met yes yes no


Case Management
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UC RSP
12/31/2013


% Change
vs


9/30/2013


% Change
vs


12/31/2012


Total Assets UC Funds $14.94B 2% 18%


Total Assets Fidelity Funds $3.39B 10% -22%


Total Assets Other $681M 7% 457%


Total Plan Assets $19.01B 4% 11%


Net Cash Flow (125M) *-- *--


Career Participants
403b 49.2% 0.6% 2%
457b 13.3% 1.5% 4%


403b 10.3% / $818 (1%) / (.5%) (3%) / 2%
457b 10.1% / $1,254 (1%) / (3%) (4%) / (4%)


403b $32,843 3% 8%
457b $23,832 2% 4%


403b $95,511 5% 12%
457b $61,535 5% 15%


**Plan Participation Rate


**Average Deferral Rate


**Median Partcipant Balance


**Average Partcipant Balance


*Net Cash Flow for Quarter Ending 12/31/13 was (125M) in which case % Change becomes irrelevant.
** Data taken from quarterly UC report (Active participants in 403b and 457b plans).







Retirement Savings Program  
New 403(b) Loan to Participation Rate 


Analysis 
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Retirement Savings Program  
UC Median Balance vs.  


Average Tax Exempt Market Participant Balance 
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Data taken from quarterly UC report (Total balance of 403b and 457b plans) 







 
 


Retirement Savings Program  
Active Participants Median Balance by Age 
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Data taken from quarterly UC report (Total balance of 403b and 457b plans) 


Age 
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*Retirement Readiness Score shows the percentage of your estimated annual pay you could replace at age 65 


Age 20 - 24 25 - 29 30 - 34 35 - 39 40 - 45 46 - 49 50 - 54 55 - 59 60 - 64 65+ System
RR Score of 80% 97.8% 94.7% 81.4% 64.1% 56.7% 51.7% 48.6% 46.0% 36.5% 50.8% 59.6%


Campus 20 - 24 25 - 29 30 - 34 35 - 39 40 - 45 46 - 49 50 - 54 55 - 59 60 - 64 65+ All Ages
< $47,000 98.2% 95.8% 80.0% 57.1% 42.4% 31.2% 28.1% 24.4% 18.9% 23.4% 56.7%


$47,001 - $93,000 94.2% 90.7% 80.8% 61.7% 56.7% 54.6% 51.4% 49.0% 35.5% 38.7% 58.5%
$93,001 - $140,000 86.8% 78.0% 69.1% 67.6% 65.7% 62.2% 55.8% 49.2% 64.3% 63.1%


> $140,000 100.0% 84.3% 70.9% 68.1% 66.5% 66.9% 61.5% 59.1% 73.9% 66.3%
All Wages 97.7% 94.1% 80.3% 61.9% 56.4% 52.5% 50.0% 47.5% 40.2% 55.7% 59.5%


Medical Center 20 - 24 25 - 29 30 - 34 35 - 39 40 - 45 46 - 49 50 - 54 55 - 59 60 - 64 65+ All Ages
< $47,000 98.8% 95.8% 76.2% 53.8% 40.1% 31.5% 24.8% 22.7% 14.6% 13.2% 52.9%


$47,001 - $93,000 95.3% 95.5% 83.0% 66.0% 53.7% 47.0% 42.4% 37.2% 22.9% 21.5% 58.7%
$93,001 - $140,000 100.0% 93.0% 88.6% 76.7% 68.0% 59.5% 55.2% 51.4% 32.8% 42.0% 64.6%


> $140,000 97.0% 93.0% 81.1% 72.8% 71.4% 65.3% 61.8% 50.0% 63.4% 67.4%
All Wages 97.8% 95.3% 82.7% 67.3% 56.7% 49.8% 45.2% 42.8% 29.2% 35.0% 59.7%


Other 20 - 24 25 - 29 30 - 34 35 - 39 40 - 45 46 - 49 50 - 54 55 - 59 60 - 64 65+ All Ages
< $47,000 100.0% 100.0% 88.0% 59.1% 44.8% 52.6% 38.5% 17.6% 17.6% 25.0% 59.9%


$47,001 - $93,000 100.0% 98.0% 85.6% 62.5% 53.8% 54.7% 51.5% 45.6% 27.4% 34.4% 58.4%
$93,001 - $140,000 90.9% 74.2% 60.7% 66.4% 60.6% 62.4% 47.8% 40.5% 46.2% 59.2%


> $140,000 77.8% 70.7% 73.7% 67.7% 62.6% 62.8% 49.5% 65.3% 64.0%
All Wages 100.0% 97.9% 82.4% 62.3% 62.1% 59.6% 57.7% 50.6% 37.7% 46.3% 59.8%


Systemwide Retirement Readiness Scores


Systemwide Retirement Readiness Scores
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As of 12/31/2013 403b DCP 457b Total 


Total Participants 124,681 273,403 27,607 425,691 


Active Participants 77,506 168,831 21,001 267,338 


Inactive Participants 47,175 104,572 6,606 158,353 


Total Plan Assets $13,381,362,590  $4,013,711,613  $1,619,921,037  $19,014,995,240  


Total Unique Participants with a balance as of 12/31/2013– 293,780 
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Information as of 12/31/2013 


For plans that offer Fidelity BrokerageLink, it will appear as a fund (rather than a product offering) for purposes of providing plan data. 


How many participants hold: 403b DCP 457b Industry 
peers 


Same-size 
peers 


1 Fund (Lifecycle Fund) 13.5% 5.2% 16.1% 47.1% 24.6% 


1 Fund (Non-Lifecycle Fund) 23.2% 74.6% 22.3% 10.6% 12.9% 


2 Funds 19.6% 10.8% 18.5% 12.6% 15.1% 


3 Funds 13.6% 4.1% 11.6% 6.9% 9.5% 


4 Funds 10.0% 2.2% 10.0% 6.5% 8.0% 


5 or more Funds 20.1% 3.1% 21.4% 16.3% 29.8% 


Average # of Funds Held 3.1 funds 1.4 funds 3.2 funds 1.8 funds 3.3 funds 


Participants holding this fund 


Funds held as a single 
investment Asset class 403b DCP 457b Total 


UC SAVINGS FUND Money Market or Short-Term 14,263 186,694 1,993 202,950 


UC EQUITY FUND Domestic Equity 5,956 6,733 932 13,621 


UC BALANCED GROWTH Balanced/Hybrid 3,391 2,288 919 6,598 


UC ICC FUND Managed Income or Stable Value 1,015 960 309 2,284 


UC BOND FUND Bond 725 703 251 1,679 


Plus 59 other funds - 3,150 5,820 1,513 10,483 


Lifecycle Funds - 16,882 14,180 4,454 35,516 


BrokerageLink - 453 689 243 1,385 


45,835 218,067 10,614 274,516 
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* Contributions are comprised of all employee and employer sources, including rollovers into the plan. 


Cash Inflow Quarter ending: 12/2013 Quarter ending: 09/2013 


Contributions 
    403b: 
    457b: 
    DCP: 
    Rollover/Transfer In: 
Total  


 
$117,204,005 
$  38,913,280 
$  23,978,055 
$  53,671,003 
$233,766,343 


 
$120,707,610 
$  43,360,079 
$  37,720,041 
$111,492,330 
$313,280,060 


Loan Repayments $  14,675,909 $  15,102,530 


Interest on Loans $    1,706,123 $    1,661,634 


Balance Forward $           8,567 $           9,577 


Total Cash Inflow $250,156,942 $330,053,801 


Cash Outflow Quarter ending: 12/2013 Quarter ending: 09/2013 


Loan Withdrawals ($  15,642,364) ($  21,234,372) 


 
Withdrawals 
    Full Payout:      
    MRD:  
    Age 59.5:     
    Partial Distribution:  
    Partial After Tax/Rollover Payout: 
    Systematic Withdrawal Payments:  
    De Minimis Distribution:     
    Hardship-Sponsor Directed:     
    Age 70.5 In-Service Distribution:  
    Transfer of Assets:  
    Unforeseen Emergency:      
Total 


 
 
($208,010,214) 
($  72,379,022) 
($  36,007,445) 
($  30,269,073) 
($    4,197,393) 
($    3,802,837) 
($    2,955,597) 
($    1,058,072) 
($       922,066) 
($         81,770) 
($         36,129) 
($359,719,618) 


 
 
($239,626,290) 
($  10,623,326) 
($  37,002,520) 
($  39,842,345) 
($    4,243,708) 
($    3,502,105) 
($    5,009,539) 
($    1,229,875) 
($       405,249) 
($       154,620) 
($         59,156) 
($341,698,733) 


Transaction-based Fees ($       200,412)  ($       195,395)  


Total Cash Outflow ($375,562,394) ($363,128,500) 


Net Cash Flow ($125,405,452) ($  33,074,699) 
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Quarterly changes are not cumulative, and use Q4 ‘12 as a baseline 


Loans by Participant Account Balance
as of 12/31/2013


8,826


2,737


1,518
950 698


2,511


0
1,000
2,000
3,000
4,000
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7,000
8,000
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$5,162


$10,056


$13,367
$14,419 $14,866


$18,715
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Avg. Loan Balance


17,479 Participants 10,766 Participants 7,626 Participants 5,667 Participants45,783 Participants 37,360 ParticipantsTotal Participants 
in balance category:


Total 
Loans


Original 
Amount


Outstanding 
Loans


Outstanding 
Balance


Loans 
Defaulted


Default 
Amount


3 Month Change -24 $693,103 -21 $704,692 133 $1,903,180
6 Month Change 255 $4,769,767 252 $4,728,436 173 $2,088,325
9 Month Change 305 $4,872,042 277 $3,102,069 280 $2,328,832


12 Month Change -12 -$719,966 -12 -$815,863 126 $870,555
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UNIVERSITY OF CALIFORNIA AVG. TEM HIGHER EDUC. PLAN


Account Access Comparison
1/1/2013 - 12/31/2013
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1/1/2013 - 12/31/2013
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Participant Account Activity by Type
1/1/2013 - 12/31/2013
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Meeting of February 28, 2014 


 
 AGENDA ITEM B 
 
 
Retirement Savings Program – Fund Menu Management – Update  
 
Director Kris Lange from Vendor Relations Management will provide an overview of the 
Retirement Savings Program (RSP) fund menu streamlining project that was completed last 
June. Additionally, Director Bill Ryan from the Office of the Chief Investment Officer will 
briefly discuss some potential future changes to the RSP fund menu.  
 
Attachment  


 


University of California 
 


UCRS Advisory Board 
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University of California 
Retirement Savings Program 
2013 Fund Menu Management Project 
Final Report 
 
UCRS Advisory Board, 2/28/2014 







Activity Summary 


2/21/2014 2 


January 2013 
 Comprehensive Fidelity Associate Training 
 UC Announcement Letter 
 


 


February 
 Decision Guide 
 Personal Mapping Statement 
 Portal Content Updates 
 Fund Menu Changes Workshops/Webinars 
 Streamlined Fund Menu Changes Handout 
 
 


March 
 Reminder Postcard # 1 
 Fund Menu Changes Workshops/Webinars 
 128 Funds Frozen / Contributions Redirected 
 


 


April - May 
 Fund Menu Changes Workshops/Webinars 
 
 


June 
 Fund Menu Changes Workshop/Webinars 
 Reminder Postcard #2 
 Brokerage Link deadline for “in-kind” 


transfers 
 Transfer balances into remaining funds 


deadline 
 


July 
 Transfer Complete Notice 







Workplace Participant Services Calls 
UC  Member Calls to Fidelity Workplace Participant Services (WPS) 


 


High volume of calls during Project (Feb-Jun) 
 54,511 UC member calls 


 9,138 phone hours – approx. equivalent to 1 
calendar year (380 days) 


 


 


Callers were happy with their phone discussion. 
 92% UC callers completing a satisfaction survey 


(n 758) rated their experience top 2 box. 
 


UC Member Satisfaction Ratings of Fidelity WPS Associates 







Personal Guidance and Education 


2/21/2014 4 


iPGC Guidance Interactions (Phone) 


  2,507 guidance interactions 
        February – June 2013 


 


Thousands of UC members met/spoke with a 
personal guidance counselor or attended a Fund 
Menu workshop. 
 2,507 one-on-one personal guidance counseling 


sessions 


 3,371 phone guidance calls 


 195 Fund Menu Onsite workshops with 1,000 
attendees 


 20 Fund Menu Web workshops with 555 attendees 


Total events:  1,763 
Total attendees:  12,844 
Fund Menu Workshops: 195 
Fund Menu Workshop attendees: 1,000   


Total events: 38 
Total attendees: 1,444 
Fund Menu Workshops: 20 
Fund Menu Workshops: 555 


On-site PGC Guidance Interactions 


Onsite Workshops (Feb-Jun) 


Web Workshops (Feb-Jun) 







Re-Allocation Results 


UC Participant Contribution Reallocation Summary – March 2013 


Self Directed Brokerage Accounts 


 


Communications effectively promoted 
action. 


 37% of the 43,000 affected participants 
redirected contributions prior to the deadline. 


 Expected around 10% based on Fidelity 
client experience. 


 1.7% (5,102) of the population actively 
moved 100% of their affected fund balance 
out of eliminated funds by March end. 


 3,724 new Brokerage Link accounts opened 
in Feb-Jun. 


 







Post-Fund Menu Streamlining 
Change in Asset Allocation from 6/30/2012 to 6/30/2013 


UC Core 
Funds 
assets 
$12.3B 
(74.7%) 


Institutional 
Share Class 


assets 
$2.3B 


(14.2%) 


Non-Inst‘l 
Share Class 


assets 
$1.8B 


(10.9%) 


Brokerage 
Link 


assets 
$49M 


(0.3% ) 


UC Core 
Funds 
assets 
$14.3B 


(81.71%) 


Institutional 
Share Class 


assets 
$2.9B 


(16.31%) 


Brokerage 
Link 


assets 
$340.6M 
(1.98%) 


2012 
-to- 


2013 


25.1% 
combined 


 


Significant re-allocation of assets at project conclusion. 
 9.5% increase in UC Core funds allocation 


 3,759 new participants opening Brokerage Link accounts. 


 The number of funds offered on the main fund platform decreased from 214 to 87. 
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Meeting of February 28, 2014 


 
 AGENDA ITEM C 
 
 
Retirement Savings Program – UC Pathway Funds – Glide Path Adjustments  
 
Director Bill Ryan from the Office of the Chief Investment Officer will discuss the glide path 
adjustments to the UC Pathway funds resulting from an increase in the percentage of equities in 
these funds, as referenced by Mel Stanton at the Board’s meeting last November.  
 


 


University of California 
 


UCRS Advisory Board 
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Meeting of February 28, 2014 


 
 AGENDA ITEM D 
 
 
UCRP – Modifications to the 2013 Tier for Certain Represented Employees  
 
Manager Ken Reicher and Principal Analyst Rob Semple will summarize some modifications to 
the 2013 Tier for certain groups of employees represented by the University Professional and 
Technical Employees (UPTE) and the California Nurses Association (CNA) and a modification 
to the 1976 Tier for a certain group of employees represented by the American Federation of 
Teachers (AFT). These modifications were recently approved under interim authority by the 
Regents’ Chairman of the Board and Chair of the Committee on Finance as they were deemed 
necessary to reach collective bargaining agreements with these unions. 
 
Attachment 
 
 


 


University of California 
 


UCRS Advisory Board 
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 University of California  


Human Resources  


University of California  
 
Overview of Modified 2013 Tier for  
CNA and UPTE 
 
UCRS Advisory Board 
February 28, 2014 







2013 Tier  
An Overview 


• 2013 Tier approved by Regents in December 2010, with 
technical amendments approved in May 2012 
 


• Effective for new hires, new UCRP members or rehires after 
a break in service on or after July 1, 2013 
– Not applicable to Safety members 


 
• Implementation subject to collective bargaining for 


represented employees 
– Agreements or waivers with CUE, AFT and most local units 
– Implemented for AFSCME (EX, SX), but negotiations ongoing 
– CNA (NX) and three UPTE units (HX, RX, TX) agreed to a modified 


2013 Tier 
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Modified 2013 Tier 
An Overview 
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• Bargaining agreements are for four years 
– Ratification dates 


• NX: 11/26/2013 
• UPTE units: all on 12/20/2013 


 
 
 
 
 
 
 


• Agreed to all 2013 Tier benefit provisions, except that: 
– Retirement ages and age factors remain the same as 1976 Tier 
– Lump Sum Cashout remains available for 2013 Tier benefit (same as 


for 1976 Tier Benefit) 
 
 
 


Bargaining Unit(s) UCRP Members 
July 2013  


HX - Residual Health Care 
Professionals (UPTE) 


2,845 


NX - Registered  Nurses (CNA) 10,142 


RX / TX - Research Support 
Professionals / Technical (UPTE) 


4,194 / 2,671 
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Contribution Rates & Timing 


• Employer contributions are consistent across all tiers 
– 12% of covered payroll as of 7/1/2013 
– 14% of covered payroll as of 7/1/2014 
– TBD in future years 
 


• Member Contributions for 2013 Tier: 
– NX:  7.0% of pay through January 2014,  


 8.0% of pay February 2014 through June 2014, and  
 9.0% of pay beginning July 2014 


– HX, RX/TX: 7.0% of pay through the pay period ending prior to July 1, 2014, and 
 9.0% of pay beginning with the pay period including July 1, 2014 


– All others:  7.0% of pay beginning July 2014 
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Contribution Rates & Timing 


• Member Contributions for 1976 Tier (all rates less $19/mo): 
– NX:  5.0% of pay through January 2014,  


 8.0%1 of pay February 2014 through June 2014, and 
 9.0% of pay beginning July 2014  


– HX, RX/TX: 
HX: 3.5% of pay through the pay period ending prior to March 1, 2014, 
RX/TX: 5.0% of pay through the pay period ending prior to March 1, 2014, 
HX, RX/TX: 8.6%2 of pay beginning with the pay period including March 1, 2014 
 through the pay period ending prior to July 1, 2014, and 
 9.0% of pay beginning with the pay period including July 1, 2014 


– All others:  6.5% of pay through June 2014, and   
 8.0% of pay beginning July 2014 
 
 
 


1Represents a recoupment of six months of 1.5% of pay from July 2013 through December 2013. 
2 Represents a recoupment of seven months of 1.5% of pay from July 2013 through January 2013. 


 







• Compared to a baseline scenario in which: 
– All unions adopted the same 2013 Tier provisions as the non-


represented employees 
– Without additional EE contributions by all CNA and UPTE members 


• Under modified 2013 Tier, UCRP funded ratio expected to be: 
– Slightly improved during the next 30 years 
– Virtually the same after 30 years 


• Illustration on next slide 
– Hypothetical maximum 14% employer contribution rate was used for 


illustration purposes only 
• Keeps the employer contributions unchanged as much as possible for both 


scenarios 
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Modified 2013 Tier 
Projected Financial Impact on UCRP 
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Plan Year Beginning July 1, 


University of California Retirement Plan
Impact on Funded Ratio Due to Implementation
of Modified 2013 Tier for CNA and UPTE Units


Baseline - 2013 Tier With Modified 2013 Tier


Campus and Medical Center Segment Only
Assumes market value return of 7.5% per year 
beginning July 1, 2013


For purposes of illustration only, a hypothetical 
maximum employer contribution rate of 14% is 
used in both scenarios


Modified 2013 Tier 
Projected Financial Impact on UCRP 
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Assumptions and Methods Used in Projections 


• Unless otherwise noted, the projections were made using generally 
accepted actuarial practices and are based on the July 1, 2013 
actuarial valuation results, including the participant data and actuarial 
assumptions on which that valuation was based. Here is a summary of 
some of the important assumptions used in the projection. 
– 7.50% market value return per year starting July 1, 2013 
– Reflects 2013 Tier starting July 1, 2013 (along with later retirement 


rate assumptions for members in this tier) 
– Member and employer contribution rates are as described earlier 
– Active member population headcount has been assumed to remain 


constant in all future years 
– Demographics for future new entrants are assumed to be the same 


as those for members hired during the two years prior to July 1, 
2013 
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Other Information  


• Projections, by their nature, are not a guarantee of future results. The 
modeling projections are intended to serve as illustrations of future financial 
outcomes that are based on the information available to us at the time the 
modeling is undertaken and completed, and the agreed-upon assumptions 
and methodologies described herein. Emerging results may differ 
significantly if the actual experience proves to be different from these 
assumptions or if alternative methodologies are used. Actual experience 
may differ due to such variables as demographic experience, the economy, 
stock market performance and the regulatory environment. 


• All calculations were completed under the supervision of John Monroe, 
ASA, MAAA, Enrolled Actuary who is a member of the American Academy 
of Actuaries and meets the Qualification Standards of the American 
Academy of Actuaries to render the actuarial opinion herein. 
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Meeting of February 28, 2014 


 
 AGENDA ITEM E 
 
 
UCRP – Funding Status Projections Based on Different Employer Contribution Rates  
 
At the request of the Chair, actuaries Paul Angelo and/or John Monroe from the Segal Company 
will present some updated UCRP funding projections using data from the July 1, 2013 actuarial 
valuation and various hypothetical employer contribution rates. Also at the request of Chair, 
some additional hypothetical contribution scenarios that that were requested by and presented to 
the Faculty Welfare’s Task Force on Investment and Retirement (TFIR) in December 2013 will 
be presented. 
 
Attachment  
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Modeling of Various Hypothetical Maximum
Employer Contribution Rates


Rates modeled are “actual” employer contribution rates and not the 
total Funding Policy Contribution rates


– Employer rates are in addition to member contributions


Maximum employer contribution rate scenarios modeled:
 14%, 15%, 16% and 18% of covered payroll 


– Total of employer and member contribution rates are assumed to be no greater 
than the total Funding Policy Contribution rate for any year in the projection


– Contribution rates are modeled on the next slide with the corresponding funded 
ratios and UAAL amounts shown on the two slides after that, respectively


Projection results may change significantly from year to year 
depending on actual experience, including future market returns


Projections based on plan terms in effect as of July 1, 2013
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Plan Year Beginning July 1, 


University of California Retirement Plan
Comparison of Various Hypothetical


Maximum Employer Contribution Rate Schedules


18% Max 16% Max 15% Max 14% Max


Campus and Medical Center Segment Only
Assumes market value return of 7.5% per year beginning July 1, 2013


These rates are in addition to any member contributions, which 
increase to 8.0% for the 1976 Tier starting July 1, 2014
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Plan Year Beginning July 1, 


University of California Retirement Plan
Funded Ratio Based on Various Hypothetical 


Maximum Employer Contribution Rate Schedules


18% Max 16% Max 15% Max 14% Max


Campus and Medical Center Segment Only
Assumes market value return of 7.5% per year 
beginning July 1, 2013


July 1, 2013 Unfunded 
Actuarial Accrued Liability 
(UAAL) = $12 Billion; 
Projected UAALs at July 1, 
2042 shown in text boxes 
on right


No UAAL


UAAL = 
$2 Billion


UAAL = 
$9 Billion


UAAL = 
$20 Billion
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Plan Year Beginning July 1, 


University of California Retirement Plan
UAAL Based on Various Hypothetical 


Maximum Employer Contribution Rate Schedules


18% Max 16% Max 15% Max 14% Max


Campus and Medical Center Segment Only
Assumes market value return of 7.5% per year 
beginning July 1, 2013


July 1, 2013 Funded Ratio (Actuarial 
Value Basis) = 76%; 
Projected Funded Ratios at July 1, 2042 
shown in text boxes on right


Funded 
Ratio = 87%


Funded 
Ratio = 99%


Funded 
Ratio = 94%


Funded 
Ratio = 101%







Assumptions and Methods Used in Projections


 Unless otherwise noted, the projections were made using generally accepted 
actuarial practices and are based on the July 1, 2013 actuarial valuation results, 
including the participant data and actuarial assumptions on which that valuation was 
based. Here is a summary of some of the important assumptions used in the 
projection.
 Campus and medical center segment only
 7.50% market value return per year starting July 1, 2013
 Reflects new pension tier starting July 1, 2013 (along with later retirement rate 


assumptions for members in this tier)
– Projections based on plan terms in effect as of July 1, 2013


 Member rate for most 1976 Tier members is 6.5% for 2013/2014 and 8.0% for 
2014/2015 (less $19 per month) and stays at that level throughout the projection


 Approved/projected employer rate is as shown in the modeling
 Active member population has been assumed to remain constant in all future 


years
 Demographics for future new entrants are assumed to be the same as those for 


members hired during the two years prior to July 1, 2013
5







Other Information


 Projections, by their nature, are not a guarantee of future results. The modeling 
projections are intended to serve as illustrations of future financial outcomes that are 
based on the information available to us at the time the modeling is undertaken and 
completed, and the agreed-upon assumptions and methodologies described herein. 
Emerging results may differ significantly if the actual experience proves to be 
different from these assumptions or if alternative methodologies are used. Actual 
experience may differ due to such variables as demographic experience, the 
economy, stock market performance and the regulatory environment.


 All calculations were completed under the supervision of John Monroe, ASA, MAAA, 
Enrolled Actuary who is a member of the American Academy of Actuaries and 
meets the Qualification Standards of the American Academy of Actuaries to render 
the actuarial opinion herein.


6







Modeling of Various Hypothetical 
Employer Contribution Rates
Requested by TFIR


University of California Retirement Plan


UCRS Advisory Board
February 28, 2014


Copyright ©2014 by The Segal Group, Inc. All rights reserved. 







Disclaimer


These contribution scenarios were requested by TFIR and  
not proposed by Segal


The hypothetical modeling that follows was authorized by 
UCOP, at the request of TFIR


Segal remains a neutral party to these proposals


Projections based on plan terms in effect as of July 1, 2013
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Modeling of Various Hypothetical
Employer Contribution Rates


Rates modeled are those requested by TFIR
 Employer rates shown are in addition to member contributions


Contribution rate scenarios modeled:
 Total Funding Policy Contribution (“ARC”) for all years 


 Modified ARC (Normal Cost plus 7.5% Interest on UAAL) for all years
 ARC for two years followed by either 14%, 16% or 18% of covered payroll 


maximum employer contribution rate thereafter


Total of employer and member contribution rates are assumed 
to be no greater than the total Funding Policy Contribution 
(“ARC”) rate for any year in the projection


Contribution rates are modeled on slide 11 with the 
corresponding funded ratios and UAAL amounts shown on the 
two slides after that, respectively
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Modeling of Various Hypothetical
Employer Contribution Rates


Hypothetical “borrowing” amounts to get to ARC or Modified 
ARC during first two years are as follows:


Projection results may change significantly from year to year 
depending on actual experience, including future market 
returns


10


$ in Billions 2013/2014 2014/2015


ARC $0.9 $0.8
Modified ARC $0.7 $0.6
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Plan Year Beginning July 1, 


University of California Retirement Plan
Comparison of Hypothetical Employer Contributions 


ARC for all years Modified ARC for all Years ARC Two Years; 14% Max Thereafter
ARC Two Years; 16% Max Thereafter ARC Two Years; 18% Max Thereafter


Campus and Medical Center Segment Only
Assumes market value return of 7.5% per year beginning 
July 1, 2013


These rates are in addition to member contributions,
which increase to 8.0% for the 1976 Tier starting July 1, 2014
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Plan Year Beginning July 1, 


University of California Retirement Plan
Funded Ratio Based on Various Hypothetical Employer Contributions


ARC for all years Modified ARC for all Years ARC Two Years; 14% Max Thereafter


ARC Two Years; 16% Max Thereafter ARC Two Years; 18% Max Thereafter


Campus and Medical Center Segment Only
Assumes market value return of 7.5% per year 
beginning July 1, 2013


July 1, 2013 Unfunded Actuarial 
Accrued Liability (UAAL) = $12 Billion; 
Projected UAALs at July 1, 2042 shown 
in text boxes on right


UAAL = 
$7 Billion


No UAAL


UAAL = 
$8 Billion
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Note:  UAAL under the Modified ARC Scenario decreases over time due to a combination of 
gains being recognized in early years under the asset smoothing method and the one-year 
delay between the valuation date and the date the rates would be effective.
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Plan Year Beginning July 1, 


University of California Retirement Plan
UAAL Based on Various Hypothetical Employer Contributions


ARC for all years Modified ARC for all Years ARC Two Years; 14% Max Thereafter
ARC Two Years; 16% Max Thereafter ARC Two Years; 18% Max Thereafter


Campus and Medical Center Segment Only
Assumes market value return of 7.5% per year 
beginning July 1, 2013


July 1, 2013 Funded Ratio (Actuarial 
Value Basis) = 76%; 
Projected Funded Ratios at July 1, 2042 
shown in text boxes on right


Funded 
Ratio = 95%


Funded 
Ratio = 96%


Funded 
Ratio = 101%







Assumptions and Methods Used in Projections


 Unless otherwise noted, the projections were made using generally accepted 
actuarial practices and are based on the July 1, 2013 actuarial valuation results, 
including the participant data and actuarial assumptions on which that valuation was 
based. Here is a summary of some of the important assumptions used in the 
projection.
 Campus and medical center segment only
 7.50% market value return per year starting July 1, 2013
 Reflects 2013 Tier starting July 1, 2013 (along with later retirement rate 


assumptions for members in this tier)
– Projections based on plan terms in effect as of July 1, 2013


 Member rate for most 1976 Tier members is 6.5% for 2013/2014 and 8.0% for 
2014/2015 (less $19 per month) and stays at that level throughout the projection


 Approved/projected employer rate is as shown in the modeling
 Active member population headcount has been assumed to remain constant in all 


future years
 Demographics for future new entrants are assumed to be the same as those for 


members hired during the two years prior to July 1, 2013
14







Other Information


 Projections, by their nature, are not a guarantee of future results. The modeling 
projections are intended to serve as illustrations of future financial outcomes that are 
based on the information available to us at the time the modeling is undertaken and 
completed, and the agreed-upon assumptions and methodologies described herein. 
Emerging results may differ significantly if the actual experience proves to be 
different from these assumptions or if alternative methodologies are used. Actual 
experience may differ due to such variables as demographic experience, the 
economy, stock market performance and the regulatory environment.


 All calculations were completed under the supervision of John Monroe, ASA, MAAA, 
Enrolled Actuary who is a member of the American Academy of Actuaries and 
meets the Qualification Standards of the American Academy of Actuaries to render 
the actuarial opinion herein.
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Meeting of February 28, 2014 


 
 AGENDA ITEM F 
 
 
UCRP – Public Employee Pension and Retiree Healthcare Benefits Initiative Constitutional 
Amendment – Update  
 
Principal Analyst Hugh West will provide an update on the pension reform initiative 
spearheaded by San Jose Mayor Reed. The initiative, which seeks to amend the state constitution 
and was formerly known as the Pension Reform Act of 2014, has been officially described as the 
“Public Employee Pension and Retiree Healthcare Benefits Initiative Constitutional 
Amendment” by California Attorney General Kamala Harris.  
 


 


University of California 
 


UCRS Advisory Board 


1 








 


 
 
 
 


 
Meeting of February 28, 2014 


 
 AGENDA ITEM G 
 
UCRP – Pension Issues Related to the UCSF Affiliation with the Children’s Hospital & Research 
Center Oakland – Update 
 
As a follow-up to the item presented to the Board in June and November last year, Manager Ken 
Reicher will provide an update on UCRP issues related to the affiliation between UCSF and the 
Children’s Hospital & Research Center Oakland.  
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Meeting of February 28, 2014 


 
 AGENDA ITEM H 
 
 
Retirement Administration Service Center – Annual Review  
 
Director Ellen Lorenz of the Retirement Administration Service Center (RASC) will provide an 
overview the RASC statistics, goals and achievements for the past year.  
 
Attachment  
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RASC Quick Facts
2013 Annual Report


 


Retirement Administration Service Center (RASC) 
As of 2/20/2014 


 


 Career 
Budget 


Career  
Filled 


Career 
Vacant 


% Career 
Vacancy 


Contract 
Filled 


TOPS 
Filled 


RASC Staffing 85 83 2 2% 2 9 
 
CUSTOMER SERVICE 
Annual Productivity 2013 2012 % Chg from 


Prior Year 
 


# Calls Answered 102,617 79,134 30%  
# Correspondence / Other 17,243 12,525 38%  
Total Contacts 119.860 91,659 31%  
 2013 Goal % of Goal 
Service Level (% Calls Answered in 90 Seconds) 69% 80% 87% 
Avg Correspondence Turn Time (Calendar Days) 5.7 7.0 123% 
 


 
 
 
RETIREMENT OPERATIONS 
Annual Productivity  


2013 
 


2012 
% Chg from 


Prior Year 
 


Retirement Elections *     
  Avg Turn Time (Calendar Days) – Goal: 21 Days 20 21 -5%  
# Death Report – Notice of Benefit Letters to Benef. 2,340 2,057 14%  
# Disability Applications Approved 164 142 15%  
# Disability Callups Selected for Review 1,259 1,149 10%  
# Special Claims Correspondence Items Sent 1,465 1,261 16%  
UCRS Benefit Payments  


FY 2012/2013 
 


FY 2011/2012 
 % Chg from 


Prior Year 
 


# of UCRS Benefit Recipients 61,715 58,934 5%  
$ Amount of UCRS Benefit Payments  ($ in billions) $2.2 $2.0 10%  
Annual Retirement Election Activity 


FY 2012/2013 FY 2011/2012 
% Chg from     


Prior Year 
  # of Monthly Retirement Income Elections 3,516  3,209 10% 
  # of Lump Sum Cashouts (Incl QDRO) 1,028  789 30% 
Total # of Retirement Elections 4,544  3,998 14% 


$ Amount of Lump Sum Cashouts (incl QDRO)  ($000) $239,065  $182,444   31% 
 


Retiree 
52% 


Inactive 
Member 


19% 


Active 
Member 


14% 


Did Not  
Identify 


11% 


Survivors/  
QDRO 


5% 


Contact Profile 
2013  


Top 4 Reasons Customers Contact the RASC 
Category Description % of Total 


UCRP 
Benefit Income Statements, 
Retirement Elections & 
Estimate, Address Changes 


47% 


Health & 
Welfare 


Medical Plans, Medicare 
Enrollment (Retiree & Active) 28% 


At Your Service Password reset & inquiries 12% 


Financial 
Direct Deposit, Tax 
Withholding, Lost/Missing 
Checks 


7% 







RASC Quick Facts
2013 Annual Report


 


Retirement Administration Service Center (RASC) 
As of 2/20/2014 


 


 


 


 


 


 


Retirement Election results include monthly retirement income and lump sum cashouts and are reported on a 3-month lag.   


Q3-12 Q4-12 Q1-13 Q2-13 Q3-13 Q4-13 
# Contacts 22,659 23,096 28,392 26,014 26,307 39,147 
% Chg 15% 3% 19% 18% 16% 69% 


15% 


3% 


19% 18% 16% 


69% 


0% 
10% 
20% 
30% 
40% 
50% 
60% 
70% 
80% 


0 
5,000 


10,000 
15,000 
20,000 
25,000 
30,000 
35,000 
40,000 
45,000 


%
 C


ha
ng


e f
ro


m
 P


rio
r Y


ea
r 


# o
f C


us
to


m
er


 C
on


ta
ct


s 


Customer Service 
Number of Customer Contacts and % Change from Prior Year 


Q3-12 Q4-12 Q1-13 Q2-13 Q3-13 
# of Elections 2,378 696 994 476 2,524 
% Chg 17% -2% 20% 14% 6% 
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Retirement Operations 
Number of Retirement Elections & % Change from Prior Year 








 


 
 
 
 


 
Meeting of February 28, 2014 


 
 AGENDA ITEM I 
 
 
UCnet Website – Update  
 
Systemwide Coordinator Anne Wolf from Internal Communications will provide a brief update 
on UCnet, the UCOP website that replaced the At Your Service website. Among other things, 
she will show the members how to access the Board’s information on the new website. 
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